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A Study on the Actuality and Performance of Education &

Training in Small and Medium Enterprises in Korea

Han Duck—kee

Pukyong National University,
Graduate School of Business Administration
Dept of Business Administration

Major-in Business Administration
Abstract

The importance of education and training in a business organization is
highlighted today because the rapidly changing business environment
caused by rapid advance in technological innovation requires all the
employees to be able to adapt to the change in its surroundings.

Accordingly, the researcher grasped the trend in education and training
for small and medium enterprises, analyzed the-overall actuality on the
subject of employees, and then propoesed an improvement plan.

As an empirical research-result,” understanding of education and
training was rather lacking, the participation low, dependence rate on
external educational institutions high, while the investment and
appraisal poor. However, it generally showed a high performance in job
performance, organizational relations, self-development and
productivity, which are performance elements in education and training,
with each performance affected by perceived satisfaction. Also, despite
the usefulness of education and training for both the employer and the
employed, it was poor because there was no exclusive section for

education devoted to carrying out an organized program and because
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they have limited financial ability, compared to large businesses. The
employee's failure to participate in the education and training was due
to the burden of fearing possible operational vacuum or a perfunctory
education program, or absence of management leading to its abortion.
So the following improvement plan was proposed to overcome these
problems. First, OJT (on-the-job training) and correspondence
education should be activated. Second, business organizations in the
same industry should offer themselves divisional roles among related
educational institutions for joint training by region and industrial
complex. Third, since appraisal is essential for accurately measuring
the performance of education and training, proper method of appraisal
should be developed, which should be reflected on the system of
personnel management such as performance rating, promotion, raises
in pay, etc.

Finally, limitations in this study and assignment of further research
were presented. For the latter, investigation on the chief directors and
developing'!an education program fit for performance elements were

proposed.
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