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A Study on the Performance for the Diversification of
Korea’s Freight Forwarders

-based on the function of transport logistics—

Sun Ae Choo

Department of International Commercial and Logistics Graduate School,

Pukyong National University

ABSTRACT

Manufacturing and distributing companies in. developed countries are
outsourcing many tasks for' the better efficiency of their “own physical
distribution system. The ' expansion of 'the logistics industry 'is definitely
projected to last for a certain period .of time so as to provide competitive
one-stop service. The freight forwarder's business needs to diversify its global
total services' accordingly including those of transport, storage, stevedore,
packing and custems clearance.

The purpose of“this" thesis«is  to. analyze Korea's Freight Forwarders’
diversification-level and research-the determinant factors for diversification and
economic success. In addition, this thesis measures diversification by means
of a survey that solicited product-count data. Determinant factors for
diversification are not only attractiveness of the existing and target industry
but any retention resources as well.

Attractiveness of the existing industry includes growth rate, entry barriers
and competition impact. On the other hand, attractiveness of the target
industry creates synergy with the attractiveness of the existing industry.

Management, service, and financial resources are used to measure resources



which the related industries hold.

Success is divided into financial success, such as sales growth, earning
growth, cash flow improvement, and non-financial success, such as the
increase of market share, number of customers, improvement of corporate
image, employees’ satisfaction and the satisfaction in general.

The pursuit of growth was chosen as the main purpose of diversification
by 115 companies, followed by economy of scale, market strength,
diversification of risks and use of internal resources.

Classifying the diversification intensity of industry, Transportation
Business(53) is the most, followed by Storage Business(51), Customs Clearance
Business(28), Stevedoring Business(19) and Packing. Business(8). As a result
of measuring diversification factors, entry barriers of the. existing industries,
and the possibility of creating synergy are all significant in statistical analysis.

In terms ‘of retention resources, three factors (management, service, and
financial resources) have a great impact on diversification in statistical
analysis. It shows that the level of diversification is heavily related to
important results. The combination model for diversification, determinant
factors, and level indicates that surplus resources (managing, service, and
financial resources), the possibility of creating serviee, and .competition among
established businesses are important.

To sum up, the main purpose of international freight forwarders’
diversification lies in the pursuit of growth. The critical factors for
diversification are the low entry barriers into the international logistics
industry, managing capability, service capability and financial capability. The
fact that the freight forwarding business is easily open contributes to
diversification as well. In addition, the possibility of creating synergy with the
existing industry is significant for the target industry. This is because scale
economics through scope economics improves the operation of a business.

Diversification has a positive effect on the outcome of freight forwarding



industry. Therefore, the international freight forwarding business needs to
diversify its related businesses, which can lead to synergy with the existing
industry, by thorough study about what they have as resources.

In conclusion, my study made it clear that bringing professionals and
manpower and providing customers with a variety of services in the field of

logistics are the most important goals for successful freight businesses.

_Xi_
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52) M. Goold, A. Campbell & M. Alexander, Corporate-Level Strategy; Creating Value in the
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53) A. D. Chandler, Strategic and Structure: Chapeters in the History of American Industrial
Enterprise, Cambridge, Mess, ; Mit press, 1962, A1, AA A, p. 29, A&
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Montgomery (1985)= thz} s}, Al #2329} kel BAE IAEAS
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FdE] H £2 Ao® U ol duAor gstesEel 52 VIdE
S 71 sl vE Boh A AAYEE AL dSSs BT

Lamont & Anderson(1985)& 19823 = Forturn®] A4 5009 71 = F3+

o

56) S. A. Rohades, “The Effect of Diversification on Industry Profit Performance in 241
Manufacturing Industries : 1963”, The View of Economics and Statistics, Vol. 55, No. 1, May,
1973, pp. 146-155, A X, HAAA, p. 190, AL

57) AW, AAA, p. 23,

58) C. A. Montgomery, “Product-Market Diversification and Market Power”, Academy of
Management Journal, Vol. 28, No. 4, 1985, pp. 789-798, AR X, AAA, p. 190-191, Aj1-&
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59) B. T. Lamont & C. R. Anderson, “Model of Corporate Diversification and Economic
Performance”, Academy of Management Journal, Vol. 28 No. 4, 1985, pp. 926-934, A4 X, A
AA, pp. 190-191, Aj21-E.

60) K. Palepu, “Diversification Stategy, Profit Performance and Entropy Measure”, Strategic
Management Journal, Vol. 6, 1985.

61) R. M. Grant & A. P. Jammine, “Performance Difference between the Wrigly/Rulemt Strategic
Categories”, Strategic Management Journal, Vol. 9, 1988, pp. 333-346, 2%, AA A, p. 23.

62) L. H Lang and R. M. Stultz, “Tobin’q, Corporate Diversification and Firm Performance’,
Journal of Political Economy, 1994, pp. 867-891.
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63) C. A. Montgomery, “Corporate Diversification”, Journal of Economic Perspectives, Vol. 8, No.
3, Summer, 1994, p. 168.

64) Vassilis Markides & Matthias Holweg, op.cit, pp. 336-359.
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75) A. G. Hopwood, “An Empirical Study of the Role of Accounting Data in Performance
Evaluation”, Journal of Accounting Research, Vol. 10, 1972, pp. 156-182.
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Participation and Organization Effectiveness”, Journal of Accounting Research, Vol. 20, No. 1,
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A5 017 8, A, p. 141
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<E 34> EFLEFFAAY AR FFHHY (2006 6¥ A
A 1999 2000 2001 2002 | 2003. 6 | 20059 | 2006
52 gA4 | 1,220 | 1481 | 1,69 | 1834 | 1,990 | 1,700 | 2411
A ﬁalowﬂﬂxﬂt? SLoubget - HF I, x| FFaitd, SAEFFA
A 543 %%J&al A<l 200690 A =217 Al 2

B7) < 3-4>9 FEAA FToA FAEFTHAA FIo 5 JA Y
= <3 3-5>° Ue Aok mAERFFAL S S5 719 = 2000
87971 A lA ol F 2006\ 7FA °F 47%7F F7HE Ao vEhyith ey g
ol S2E YA S BNF AEE vd N FSYA 7t sty 9
o} uf &S 20000 o] & 20051 Akolol = wiid F7bAlEE ol il 9lo Y 2006
dell&= 13%9] BAAE Roli o] MRtAo=R wEdo] ZrAsta &S U
e
< 35> BPeEY d=d A 2 WA

d = %13 (W) ol e 2 212

2000 879 - 890,483 -

2001 991 1% 942,164 5%

20023 1,282 23% 1,356,541 31%

2003 1,356 5% 1,535,831 12%

2004 1,337 1% 2115940 27%

20053 1,357 1% 2,383,982 11%

2006\ 1,291 5% 2,110,200 -13%

A& . www.cargonews.co.kr, May.

Aw TEAGY A= FAA E Fold g2 <E 36> <& 3-7>
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of bbb Qlth AR TR 20049 WA 5949 o] 37k 80% o] oz 7|7t
5o GARE & 5 Yok o= FEAFR WY ARITFEL FAFT Q7]

woluse), 119 o) A e 7142 10470 A AN(8.0%)e] .

<E 36> BFLFFAYY ART EEAT
S 1-5% 6109 | 119 o |
19993 W& 61 65 6 72
B (%) 84.7% 8.3% 6.9% 100.0
20043 ¥ © 1,058 133 104 1,295
B (%) 81.7% 10.3% 8.0% 100.0%

N
il
1z

F&et - HAF3E, AAN, Fa]SeAsNEd, 2006, p.124.

Egk FAAES ol Sl A= 2003d7-A] mid F7EAl el Aot 2004
o]% wid 10%, 8% A =8 AAAE Eolil glorm 2006+ 13%9 A=
20043 -8 20063 A A7RAL ASeM FEAE Bola St olgt Y 5

o Zae o9 gaw o)A .

<¥ 37> BYFeEY A=Y TGS Laday
4 = T () ol (4 whel)
20001 15,411 ; 334,013 ;
20014 18,045 15% 402,346 17%
2002 22,346 19% 576,344 30%
20031 24,318 8% 625,398 8%
20043 22,015 -10% 603,073 -4%
20051 20,306 -8% 566,448 6%
2006 17,938 -13% 551,300 3%

A= 1 www.cargonews.co.kr, 2008, May.

86) MABF/N LY 5 FABFFAA) ALFE 3990l



<E 38> AEY BYLEYA FIRE Y ALYAH(EA : k)
g = dETrE Kiacanid
=5 o E5F sH
20034 479,093657 - 357,774,661 -
2004 556,184,381 16.1% 410,965,695 14.9%
20054 541,185,887 2.7% 449,436,566 9.4%
2006 521,016,687 -3.7% 490,844,116 9.2%
2007 536,032,143 3.3% 523,433,540 6.6%
25 www.cargonews.co.kr, 2008, Feb.

o o s
dFTE

2004 =0l 16.19%7F < 7FgF

i

]
o AS A=

=Y

(

J e <H 3-8>0 L}EFE uho} 2Eo]
3 2005 ©]= 20061714 mid FFAAME Ho|t}

TR A9 200849 o= )

atal Qltt.

2007 el = 3.3%2] S7kHAIE Holal 9l
d ST7HAE Holarglobimalge] M2 F2£H3E A

K

<E 39> A= EFLEFFA WEIHE E5EF AIAR(EH : kg)
g = Y= a4
ETH =3 =T =3
2003+ 8,132,428,921 - 5,913,961,481 -
2004 9,775,820,687 20.2% 6,947,868,220 17.5%
2005 10,288,040,719 5.2% 8,293,212,063 19.4%
2006 11,053,058,143 7.4% 10,016,529,562 20.8%
2007 12,331408,163 11.6% 523,307,768 -94.8%
Z}& @ cargonews, 2008, Feb, house B/L S #7]+, $732 dAds7] div|
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qAstEe] 59 B <F 3-9>o] YUEhd niel o] £Eo H
20040 = 20.2%°] & F7HAl o] %

2007l = 11.6%° S7HAE Holar Utk E3F sy =edFe °l%
House B/LE9] 2] 4ol A Master @92 ¥

i House B/L 7|22 948%7F a3t Aoz =2 Alge] &

9 Aoz BT,
@ 9A9 Fo 7Y P4
F01(2004)9) Aol BEHEEAA] Fo iU £URA(A18%),

S4e% o
2, BRURFE, L3/ n5g) wolrh A e Ml RSt 24U 8

Loading) 13" B8t 782 H/BLS A7 @S5 o] Sudth. &
% T

A45r | EAFTER H/C | A

6.6 9.9 2. 7.7 21.5 100.0

e, “f-euet sAeFFAde] des ekl #d A4, AW
AIAFEE9] =4, 2004, p. 57.

87) 534, 2007d A4, 7harAd, 2008, 3, p. 22,
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2

TZ9 3}E9] thdk HB/L(House Bill of Loading)?] @3 A= A &5
dAle] AAS Yet= x4 Axeta & 5 v,

2006'd KT-NETl %53 20070 4Ae] &3b= HB/L A= 1,037,354
Ao o]F A9 309Ul 719de] & st HB/L 71+ 5953817 o|th. =9 3&
20070 FAE HFAAHL 1,049,312 0.2 A 3070AF H B9 A7 474,340
Aolth, = Bl o] A9l B2 7 dAd HFst=2Fol AT ol §

AFA4 100 719 % AR ABHF A A A FHRAAN B
HES, RV TN YA, Y R SE5AAA B Foh gl

<E 3-11>d-dEd 7gesL 3 R CY/CFSE B9l d4 # of

1 =
Sade) AR Fnus D ERNLEE AT PAEE B 5
Atk %, Fugowe s JSE B £
88) UWtHow ZIAEFFAHY ﬂL HB/LA oF3-5rlel  HAwTFrEe AFdHE 2

H &2l
Document FeeZ 19000919 ++8E2 74] ]UE HBLAS747 Bue AL I &8
Tl TsE AS o)l E‘r,
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<3 3-11> 20061 FAE F=9 FsE AT A (D9 @ Kgs)

&= TFHIE FHFAH FEIE FHFAH
9 RARRER HB/LAZ AR HB/LAF
1 Sk 28 39,077 HIFES 86,023
2 SN 38,860 [SIETEN 45,302
3 9 o) 32,137 o A~y = 43,439
4 ol A ol 25,996 23 41,553
5 eI E 25,093 ol A ol 40,784
6 ol A3 e 22,171 Z =9 o] 34,731
7 2ol ] AZ g~ 21,574 o] Zz}kel 31,318
8 FEH X 21,371 FAFE L& ol 18,578
9 el -3 17,087 EHZENHZ2E 16,324
10 I 16,933 of| = ] o) 2~ T ] o} 16,311
NTL yo]7}o] Egi )]l Hotolo] Qg
11 2]} 15,833 2 42 15,773
12 2B ygago} 15,488 F-Aof| & 15,602
13 AT F 14,688 A5 14,694
14 | Wololo|dElZ A AE A 13,950 A ESF 14,349
15 ZARA LY 13,030 Maersk Logistics 12,893
16 A E) A Z A 2~ E A 12,661 DHLEEZHM Iz o} 12,529
17 | DHLEZE2H ¥ 9 g o} 12,579 2 Els) ¢ 8ty 11,823
18 AEAFF 11,615 aled o) A g 2 11,247
19 of| & 7] of) ~ 3 2] o} 11,403 El Korea 10,578
20 i 1278 freprlobetel 10,306
21 FAZEd olA 11,157 | e R e 10,276
22 Al dF 11,158 Ll 22 A E 9,792
23 o}o] 3l 11,136 A8l & 9,754
24 Kuehne + Nagel 10,193 Kuehne + Nagel 9,560
25 fepAlolg}el 9,688 FZH| A 9,492
26 a2 9,619 ALY FA G 9,302
27 of| o] x| A o] = &] o} 9,578 SAZZHIZAAEH2A | 8703
28 ALY A4 T 9,493 A s 8,580
29 ololo] 9.~ 9,332 IHEFF 8,428
30

il

>

H

of A 3 9,214 ST ANEAEZ A~ 7,337
' 2’ 2006. 2. 69014 ==}

hines
i1t

© www.cargonews.co.kr, ‘2006 d E{uidE F&

7F A7
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AzZrs) AukAlo] o)t 9 E=FAH (maximum likelihood method)ol 2] 738}
LAFEA S A A AT}
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At AldAd T WA, AFAR B S A AAtd e s, 7]E

deAA st RAAAA S deAder FojAal o5 37FA &9lo] o7k A

~E

o7 YJetgth 7Y F A 29 Aad Anjzkd F A HE, bt
AYALe] nAFAHAE 2 Bils A EE F93 APz YERLA] okt
ol 37HA AYom AAFEARL 71.85%= AW A4 e
Cronbach's Alphal+E& A3t 7 S AT EEE o[F o3 574 W 4
3 AFA AS AT <E 5-18>¢ AsAd. AP A5 2 RE A
W5 9] Cronbach’s Alphaz} 0.785-0.889& e} 7HEA A FS §J3 =23 4l
HAAE 2
<¥ 518> H AR o] & H Qe v AP A ASEs
Q911 Q92 293
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8 2 | IAAS | EFLA| t Value | Pr > |t| 3 AA < | Inflation
A+ I -0.092 0.061 -1.490 0.138 0.000 0.000
A 0.139 0.062 2.250%* 0.026 0.158 1.002
A B 2=21 0.148 0.063 2.360%* 0.020 0.166 1.004
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#x%xp<0.01, *xp<0.05, *p<0.1
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<E 527> 714 39] BERARY A3t

. o | g7 | gzes ¥ Z3¥ | Variance
2 il F | EF LA | t Value | Pr > |t] 742 | Inflation
A 0.074 0.052 1.440 0.152 0.000 0.000
71&E4+
P 0.056 0.057 0.980 0.327 0.066 1.148
71&E4+
295 0.023 0.059 0.390 0.701 0.029 1.420
71E4k
AAA T 0.087 0.053 1.660* 0.100 0.110 1.126
# A 0.202 0.057 3.560%** 0.001 0.245 1.207
A =2 0.124 0.062 2.000** 0.048 0.144 1.315
A A 0.126 0.067 1.880* 0.063 0.147 1.555
=R
Areln) e w 0.179 0.060 2.970%** 0.004 0.222 1.411
AUA =
SREgY 0.357 0.059 6.020%%* | <0001 0.446 1.391
= AR 0.006 0.071 0.090 0.930 0.007 1.520
AR (=AE )Y 0.499 F-Value 15.03 Pr > F <.0001

#xxp<0.01, *xp<0.05, *p<0.1
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