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An Application of Construction Management to the Urban
Environment Improvement Project in the Redevelopment
Promotion Area

Joon-Bae, Ok

Interdisciplinary Program of Construction Engineering and
Management
The Graduate School

Pukong-National University

Abstract

For the residential environment Improvement, housing
redevelopment, ‘housing reconstruction, and urban - environment
improvement projects in the redevelopment promotion. area . designated
by the Special Act on Urban Imprevement. Promotion, if more than half
of the project members agree, it-is-prescribed that the mayor of city,
county, or district can carry out the redevelopment promotion project or
Korea National Housing Corporation, a local corporation established to
do housing projects, or Korea Land Corporation can be designated as a
project host. In this case, many bodies are involved in the project
including the project host, representative of project members,

construction project management company, Iimprovement project
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management company, design company and construction company and
the project becomes very complicated. At first, a construction project
management company or Improvement project management company
was Iinvolved to carry out the project on behalf of the project
members, who are not knowledgeable about construction. If a public
corporation such as Korea National Housing Corporation or a local
corporation is involved as the project host for the redevelopment
promotion or urban environment improvement project, overlapping of
work occurs and the relationship between the project host and
representative of the project members become ambiguous. Urban
environment improvement project for Sewoon Area 4 is a
redevelopment promotion project carried out-in. Sewoon redevelopment
promotion area designated by the Special Act on Urban Improvement
Promotion. It is the first case of SH Corporation carrying out a
redevelopment promotion project on private land. For this project, SH
Corporation, a |local corporation, is the| sole project host and a
construction project management company and an improvement project
management company ' are Wworking together. Therefore, this study
examines the problems in-the urban environment improvement project
in the redevelopment promeotion-area when the. project host is a local
corporation, the necessity —of~ construction -project management,
application methods, and ways to share work between the bodies
involved in the project by using the case of the application of
construction project management to Sewon redevelopment promotion

area.
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