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A Study on the Process and the Effect of Labor’s
Organization of the Shop Floor on Trade Union Movement -

A Case of KIA Motors

Joo—Sang, Park

Major n Labor Relations

Department of Economics
Graduate School of Business Administration

Pukyong National University

Abstract

The aim of this study is to find out the Labor's Organization of the Shop Floor
became a major variable of the Korean labor movement since the 'Great Workers
Struggle' in 1987. By “diagnosing these organizations, I will analyze the main
challenges they face and. their-future prospects. In particular, I will focus on the
different 'labor's organization of the.shop floor' in.-the KIA Motors Workers Union, a
representative union in the Korean labor movement, to infer by analogy, the
problems common to all such informal the 'labor's organization of the shop floor, this
study aims to serve the development of union's movement.

The result are as follow;

First, the 'labor's organization of the shop floor' can be defined as political section or
faction of unions in Korea. Most of them were organized in 1987 to promote
democratization of union internal governance, and thus, the 'labor's organization of the
shop floor' accumulated the results for unions' democratic administration. In the latter
half of the 1990's, grassroots—based worker organizations began forming

national—-scale groups by political line or policy positions. They have been greatly



influenced to the platforms and agendas of the Korean workers movement.

Second, during the period of sustained repression by the political power and the
capital, the 'labor's organization of the shop floor' repeatedly collapsed and
reconstructed. The different perspectives of each workers' groups originated in
debates from student movement groups that had been teaching activists. Due to
different experiences between the ‘labor's organization of the shop floor' and union
administration, separation of groups were continuously going on. Individual sectarian
mind and emotional clash between activists also caused separation. As a result of
this, KIA motors was flooded with the 'labor's organization of the shop floor' that had
no distinguishing differences.

Third, In case of KIA Motors, propaganda and agitation continue. Throughout these
propaganda and agitation activities, every problems in working places could be
public and union members' demands could be collected. Moreover, these activities
are playing as a restrict or critic counterpart to the union administration. As the
status of Korea Confederation of Trade Unions (KCTU) strengthened and metal
workers industrial union formed, acts of solidarity around country become active.

Forth, as unions became larger and more nationwide scale with starting the metal
workers industrial union, the 'labor's organization of the shop floor' must be also
increased in scale so their future prospects include an inevitable reorganization. In
case of KIA Motors, problems and organizational differences have been building for
so long that internal union division will probably continue, but as the 'labor's
organization of the “shop floor' begin to research into their own politics, study and
question their stances more, then-with this differentiation in their own politics as
mediating variable, they can-reach out to establish- greater solidarity and joint
activities. Additionally, as workers movement activists grow in number, the 'labor's
organization of the shop floor' can fulfill functions of educating and building more

conscious activists.

_Vi_
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