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A Case Study on BSC(Balanced Scorecard) Implementation in

Quasi-governmental organization ; Focused on the Case of FIRA(Korea

Fisheries Resources Agency)
Sun Je Cho

Interdisciplinary Program of Management of Technology
The Graduate School
Pukyong National University

Abstract

This study focuses on the case of FIRA(Korea Fisheries Resources
Agency) and analysis the introduction effect of BSC(Balanced Scorecard)
implementation. So it will set forth the improvement method and the
implications for Quasi-governmental organizations which ‘are trying to
introduce or are operating the BSC system.

This study suggests- how to improve the problems of BSC as below :
@ building of reasonable and balanced evaluation index system @
acquiring of comparability and equality through adjustments of group
evaluated @ enhancing of competence and professionalism of evaluating
group @ alleviating of difference gap of performance incentives and
promoting of non-money incentives (5 enhancing of positive acceptance

and recognition for BSC.

Key words : BSC, Balanced Scorecard, FIRA
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