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3. 47 TATH 54

T iz %
o LK} 138 67.3
of X} 67 32.7
ot 24 25M|0] 2t 9 46.8
25M|0] A 109 53.2
nk 64 31.2
MEOE 9 44
st L& 114 55.6
CHetRIZ 3 15
7| E} 15 7.3
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5155 20 9.8
Holg 3 15
mH 18 8.8
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X| = 2HE 4 2.0
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8 | 3 | ma | e | my | 7SO
2| E12 0.839 0.174 -0.016 0.058 0.109 0.030
2|13 0.817 0.113 0.058 0.176 0.059 0.145
2| 516 0.799 0.227 0.022 0.191 0.123 0.050
2|15 0.798 0.168 0.130 0.203 0.201 0.038
2[H9 0.196 0.868 0.072 0.164 0.104 0.135
2|H8 0.150 0.865 -0.019 0.096 0.062 0.113
2[H10 0.278 0.759 0.001 0.126 0.138 0.114
2|22 0.061 -0.009 0.901 0.043 -0.062 -0.017
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2[5 0.174 0.169 -0.117 0.803 0.080 0.092
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2|18 0.286 0.225 0.014 0.191 0.748 0.199
2[H3 0.088 0.149 -0.085 0.070 0.094 0.888
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= 17.150 13.397 12.287 12.194 11458 9.720
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AL 25.972 16.855 15.120
FHEM 25.972 42.827 57.947
Cronbach’s 0.938 0.838 0.839
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A study on the effect of the leadership of Taekwondo gym
managers on organizational performance

Dong-Su Kim

Department of Business Administration
Graduate School of Business Administration

Pukyong National University

Abstract

The purpose of this study is to provide preliminary. data for the
management of the Taekwondo gyms by analyzing the leadership types of
Taekwondo gym managers through the survey of instructors at each gym for
the development of the gyms and successful management results, analyzing
the effect relationship of trust in the relationship between the organizational
commitment and job satisfaction of the instructors, and verifying how the
leadership types of “Taekwondo gym managers affect to the organizational
performance. The contents of the study are .as follows.

First, this study provides the leadership types of Taekwondo gym
managers.

Second, this study analyzes how the leadership types of Taekwondo gym
managers affect to the organizational performance.

Third, this study analyzes the effect relationship of trust in the
relationship between the leadership types of Taekwondo gym managers and
organizational performance.

For the empirical analysis, 250 surveys were distributed to Taekwondo
instructors working at gyms in Busan and Gyeongsangnam—do from July 21,
2014 to August 8, 2014. 220 surveys, which account for 90 % of the
survey distributed, were returned. Excluding 15 surveys considered to have

intentional omissions in the answers or insincerity answers, 205 surveys
- 84 -
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were used to carry out analysis.

Confidence was verified by use of Cronbach’s ¢ Coefficiency and validity
was analysed by factor analysis. For the empirical analysis, statistical
analysis, correlation analysis, multi regression analysis, and hierarchical
regression analysis were conducted by using SPSS 12.0.

The results of the analysis are summarized as follows.

First, with respect to the effect of the leadership types on the
organizational performance, the analysis showed that inspiring the spirit of
exertion, which is the subordinate component of transformational leadership,
has an effect on the organizational commitment and job satisfaction, and
conditional compensation, which is the subordinate component of transactional
leadership, also has the organizational commitment and job satisfaction. When
both transformational and transactional leadership were shown, inspiring the
spirit of exertion has an effect on the organizational ~commitment and job
satisfaction. In addition, exceptional management, which 1is subordinate
component of ‘transactional leadership, has a negative effect on the
organizational commitment and job satisfaction.

Second, examining the moderator effect of trust concerning the effect by
leadership types on the organizational performance, there was a moderator
effect between trust and the organizational performance.

In conclusion, the effects of leadership of the Taekwondo gym managers
on the organizational performance are partly affected by leadership types.
Thus, a leader should mnot show only one leadership type but the leader
should develop various types of leadership through systematic training to
show appropriate leadership in each circumstance, which would in turn

enforce the competitiveness of Taekwondo gym manager.
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