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The Effects of Family-Friendly Programs and Family-Friendly
Organizational Culture on Organizational Citizenship Behavior

and Turnover Intention: A Study on Korea and China

Hongjun Liu

Department of Business Administration, The Graduate School,

Pukyong National University

Abstract

This study attempts to examine the effects of family—friendly
programs and family—friendly organizational culture on organizational
citizenship behavior and turnover intention, based on the results of
existing studies indicating that family—friendly programs and
family—friendly organizational culture could have negative effects on
work—family conflict, and work-family conflict could have positive
effects on turnover intention. This study also attempts to examine
what’s the difference of those effects between Korea and China.

The data for empirical study is collected from the survey in both
Korea and China. 145 female workers in Korea and 196 female
workers in China were asked to respond to the questionnaires
measuring the variables mentioned above. In order to find out the
relationship among the variables, multiple regression analysis was
used by 18.0 SPSS program.

The results of this study can be summarized as follows. First, the
independent variables such as financial support, flexible work
schedules and family friendly atmosphere negatively(-) affected the
work—family conflict in Korea, but none of family—-friendly programs

affected the work—-family conflict in China. Second, work-family



conflict has no effects on organizational citizenship behavior, but
support of boss and colleagues positively(+) affected organizational
citizenship behavior in both Korea and China. And, in Korea flexible
work schedules positively(+) affected organizational citizenship
behavior. Third, work—family conflict positively(+) affected turnover
intention in Korea but has no effects in China. Finally, the result
showed that the work-family conflict has no mediating effect
between independent variables and outcome variables in China, but
has a full mediating effect between flexible work schedules and
turnover intention in Korea.

Based on the above results, this study suggested the government
and company to provide more effective family—friendly programs,
especially the flexible work schedules. In addition, more boss and
colleagues’ supports also been suggested.

This study comes to conclusion that the effects of family—friendly
programs on work—family conflict were different across two
countries, and the effects of family—friendly organizational culture,
work—family conflict on turnover intention were also different in
Korea and China. Second, family—friendly organizational culture
could reduce work-family conflict, and support of boss and
colleagues could improve organizational citizenship behavior. In both
Korea and China flexible work schedules could reduce turnover

intention.

Keyword: family—friendly programs, family—friendly organizational
culture, organizational citizenship behavior, turnover intention,
work—family conflict, mediating effect, flexible work schedules,

family friendly atmosphere
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(2) B Aol Z(Compensation theory)
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(4) Z%5°]2 (Conflict theory)
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