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The Effect of Strategic Orientation on Firm Performance of Southeast
Region Manufacturing Company : Focusing on the Company’s Dynamic
Capabilities for Strategic SCM

Kwon, Hoi-Soon

Interdisciplinary Program of Management of Technology, The Graduate School,
Pukyong National University

Abstract

The purpose of this study is to find ways to utilize dynamic capabilities for sup—
ply chain management and related strategies, which are necessary for enhancing the
efficiency of companies. Firms should make the full use of new technologies related
to the innovation and the supply chain network for new product developments and
process innovations. It is necessary to adapt the strategic direction and the culture
of the market and technology to the formal dynamic capabilities possessed by the
enterprise. And the process can generate higher business performance when reflect—
ing and utilizing the technology related to the dynamic capabilities required for the
strategic SCM(Supply Chain Management).

Therefore, this study aims to analyze empirically the effect of market and tech—
nology orientations on the firm performance and how dynamic capabilities affects
the firm performance. In addition, the study focused on demonstrating and analyzing
the complexity of dynamic capabilities as a mediator between market and technology
orientations. A questionnaire survey was conducted on manufacturing companies lo—
cated in the southeast region, and hypotheses were established based on previous

studies. The collected data were analyzed using the path analysis and the sobel test.



The results of the study are summarized as follows.

Firstly, market and technology orientations have a positive effect on the dynamic
capabilities, and the dynamic capabilities have a positive effect on the firm
performance.

Secondly, the dynamic capabilities mediate the relationship between market and
technology orientations,and the firm performance.

Finally, this study is differentiated from previous researches as a study on the ef-
fect of the firm’s market and technology orientations on the firm performance due
to the mediating effect of the firm’s dynamic capacities for the strategic supply

chain management in the southeast region of manufacturing companies.

Keywords : Supply chain management, Strategic Orientation, Market Orientation,

Technology Orientation, Dynamic Capabilities, Firm Performance
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<3 5-1> AA W] gk &AH g7 Ay}
=P A
1 2 3 4 5 6 7
RERE ! 0.739 0.100 0.153 0.250 0.200 0.092 0.210
A=A 4 0.718 0.045 0.237 0.173 0.161 0.204 -0.026
A A A 6 0.688 0.162 0.136 0.155 0.123 0.239 -0.009
A=A 2 0.688 0.265 0.098 0.176 0.147 0.005 0.379
A A A 5 0.686 0.076 0.125 0.121 0.307 0.398 0.125
A A A T 0.657 0.258 0.043 0.143 0.173 0.216 0.305
Al A A 9 0.604 0.174 0.323 0.161 0.030 -0.197 0.308
A A A 3 0.567 0.153 0.243 0.312 0.159 -0.117 0.036
NE R 0.539 0.250 0.195 0.221 0.291 0.040 0.167
AT 5 0.160 0.831 0.030 0.164 0.066 0.049 0.139
A FA A3 2 0.146 0.777 0.219 0.283 -0.035 -0.014 0.172
H| A 52 A 7} 3 0.102 0.697 -0.028 0.151 0.178 0.370 0.193
AFAA 7 1 0.157 0.696 0.258 0.091 0.076 0.103 -0.026
A F2 A3 3 0.302 0.596 0.369 -0.050 0.176 0.247 -0.100
H] A A A 1 2 -0.029 0.579 -0.128 0.382 0.183 0.304 0.273
H] A 52 A 1} 1 0.234 0.570 0.108 0.056 0.221 0.371 -0.071
71X A 1 0.065 0.060 0.864 0.069 0.037 0.080 0.126
71X A 2 0.089 0.029 0.859 0.016 0.077 0.160 0.203
71X A 3 0.160 0.170 0.705 0.079 0.267 0.040 0.011
71X %A 5 0.247 0.212 0.675 0.0%4 0.238 -0.072 -0.105
71X A 4 0.325 0.113 0.655 0.122 0.205 0.080 -0.021
Akl 2k 3 0.392 0.247 0.123 0.756 -0.001 0.049 0.123
Ak 2k 0.275 0.304 0.118 0.711 0.190 0.221 0.113
Ak &k 1 0.346 0.212 0.164 0.666 0.257 0.099 0.212
Ak 2 4 0.368 0.105 -0.044 0.588 0.138 0.259 0.343
Z1Eee e 1 0.249 0.223 0.282 0.037 0.781 -0.076 0.173
ZENeE 2 0.392 0.209 0.225 0.122 0.697 0.059 0.202
Z1ENESE 5 0.344 -0.021 0.352 0.295 0.646 0.155 0.055
Z1ENE 4 0.301 0.090 0.395 0.349 0.548 0.010 -0.030
Al el 7F 3 0.149 0.291 0.111 0.154 -0.037 0.794 0.110
Al & 4 0177 0.478 0.075 0.060 -0.125 0.579 0.260
Al & 2 0.207 0.340 0.210 0.366 0.169 0.562 0.040
sty E 1 0.292 0.135 0.096 0.126 0.056 0.096 0.827
st a2 0.200 0.123 0.088 0.262 0.197 0.144 0.732
1A 4 5.450 4.443 4.020 3.011 2.692 2.327 2.232
A Bk 16.028 13.069 11.823 8.856 7918 6.843 6.564
AR 16028 | 29.097 | 40920 | 49.776 | 57.604 | 64538 | 71.101
Cronbach's « 0.913 0.884 0.871 0.891 0.881 0.805 0.828
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RMSEA=0.025, Normed x*(x*/d.f)=1.087% 7|%#< ZZ3lo] A3 w7 ¢
& drrgon vy
<E 56>/ RS gek eolvEd ¥ wEd 29t
Construct SRS L9153} F _Q_f{;i_?]_% tzt P3
AFAEAG 1 1.000 0.835 - -
A A A 2 0.888 0.810 11615 ko
A FAFAE 3 0.692 0.628 8.158 ko
REES Al XJX]?OW 4 0.830 0.717 9.720 ok
A A8 5 1,074 0.786 11.087 Kok
A FA TS 6 0.951 0.697 9.347 ®k
AFAFAL T 0.893 0.790 11.169 ok
AZAFA 8 1.002 0,721 9.802 ok
AFALFA 9 0.626 0.653 8.569 w3k
Z1EAEAE 1 1.000 0.829 - -
NEAFAE 2 1.239 0.861 11.683 Kok
7)1 A &3 1A 3 1.053 0.732 9.504 okt
7l=X %A 4 1.052 0.695 8.891 I
71X %A 5 1.014 0.686 8.738 I
N e SRR 1,000 0.816 - -
et NS HE 2 1.033 0.866 11.765 Kok
o3 =k ZlENEgF 4 1.013 0.742 9.632 koK
R 1,193 0811 10815 sk
ARgE 1 1.000 0.858 - -
= Ak | AaEE 2 0.927 0.860 12.936 skt
ot A | ANYgE 3 0.965 0.833 12,297 skt
e A F 4 0.861 0.739 10227 .
oA g AR = 2 1.000 0.767 - -
oo | PR 3 1.064 0.778 8.484 skt
T oA g 4 0.992 0.740 8.155 skt
% | SE9g¥ 1 1.000 0.836 - -
9% | FEYE 2 1.008 0.846 8.317 .
AFA47 1 1.000 0.695 - -
AFAE 9 2 1.138 0.792 8.653 sk
A2 2 3 1.004 0.647 7.161 ok
71974 % AFA47 5 1.094 0.808 8.801 Kok
v A FH A% 1 0.924 0,649 7.181 I
H A A A9 2 1.008 0.707 7.784 sk
HI A A% 3 1.265 0.787 8.957 -
) s B op < 0001 FE(FE A3 P A Fogs oug



A Aol & Foll 7 Wad SR Nd B HAS 916
Al 29153} #F(standardized factor loading)ol tigt A& AT
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