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A study on the OFDI of Chinese Home appliances Companies

—-focused on the “Go Global” Strategy

XU BAIXUE

Department of International Area Studies, the Graduate School
Pukyong National University, Busan, Korea

Advisor : Prof. CHUNG, Hae Jo

Abstract

Chinese overseas direct investment is called the- “Bring In” policy that
aimed for attracting overseas investment 2000.-This policy is the national
strategy for imposing overseas~expansion with “Go. Global” policy side by
side after 2000. In ‘this process, Chinese « government tried to transfer
domestic enterprises to global enterprises porsuing the new state capitalism.

“Go Global” policy is not only the economic strategy but also expansion
of political economical influence to the world. The purpose of “Go Global”
policy aims to use overseas recourses, market development, and advanced
technologies, the pelicy ds very important to transfer Chinese enterprises to
Global enterprises.

At the same time, China~ opened the domestic market to foreign
corporations while other countries also opened their domestic market to
China. Chinese government encourages Chinese corporations to invest in the
global market actively.

Most of au it is necessary for electronic home appliances industry to
invest millions of money in order to survive in the global market.

Also it is a good way to improve internationalization level of Chinese
companies that set up the production center and international joint ventures.

According to analysis of 5 major Chinese home appliances companies as
Haier, TCL, Hisense, Changhong and Midea, to research how do they enter
overseas market through “Go Global” policy of Chinese government.

The results of the research are about purpose of study as follows.

First, overseas expansion of M&A model is increasing to acquire the new

technology and enter the quick market. Most type of investment business



zoom in on commercial service, retail and wholesale distribution industry,
financial business, mine extraction, traffic conveyance and warehousing,
manufacturing business and so on. Territorially, recently America moved
some foereign direc investment to other countries. It just captured 67% iIn
Asia.

Second, some home appliances companies such as Haier and TCL are
certified as the top companies in China. In fact, there is still a gap with the
multinational corporations.

The third, it is necessary to research and develop home appliances of
energy saving and environment protection for getting consumers of
advanced countries.

The fourth, since we have not dominated the technique, Chinese home
appliances companies established -a—strategic alliance and reinforced the
licensing & outsourcing technique and components from the supplier.

The fifth, the quality of Chinese home appliances is+-high while the price
is low.

So the economic potential ds big in South. America and Eastern Europe.
Therefore, Chinese home j/appliances companies are developing this kind of
market.

The sixth, 'some ' companies like a Panasonic invest their operating
income on R&D. such as Panasonic. The gravity is ‘much higher about 10
times than Haier,. TCL etc. Also the reduce sales margin is higher than

Chinese companies. Thus;"R&D-center investment is very indispensable.

Key words: Foreign Direct Investment, Go Global, Chinese Electric

Company, Characteristics
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