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The Effects of Business Consultant Competency and Servant
Leadership on Consulting Performance: Focusing on Client’s

Consulting Acceptance

Yeong-Gi Kim

Department of Business Administration
Graduate School of Pukyong National University

Abstract

Management consulting is necessary for the efficient decision-making of a company.
In order to effectively conduct management consulting, not only the competence of the
consultant but also the leadership is important. Furthermore, if client consulting
acceptability is low, it is difficult to expect efficient management consulting even if the
consultant competency and leadership are high. In this study, the effect of management
consultant competency and servant leadership on consulting performance, and the
mediating effect of client consulting acceptance at this time, was empirically analyzed.

The results of this study show that management consultant competency and servant
leadership have a positive effect on client consulting acceptance, and client consulting
acceptance has a positive effect on consulting performance. Management consultant
competency and servant leadership have a positive effect on consulting performance. The
acceptance of client consulting has a partial mediating effect between the competence of

the management consultant and the servant leadership and consulting performance.

_Vi_



A consultant's management competency is important when conducting consulting in
SMEs, and a successful project can be expected when accompanied by servant
leadership based on altruistic calling and stewardship. A more efficient consulting
project can be achieved by going through the procedure to check the qualification
requirements of the consultant and the items applied to the servant leadership when
consulting in the industrial field. If the consulting support policy promoted by the
government is based on the consultant's competence and servant leadership as the
selection criteria, and a procedure for confirming the acceptance of consulting with the

receiving company is added, an effective SME support policy can be achieved.

Keywords: management consulting, management consultant competency, servant

leadership, client consulting acceptance, consulting performance
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MHUE ZE e skel id2 oY gxpse] dAA oA &4 B4

NA AAIE L At olg MAAT & HHREA v 2
Greenleaf(1970)= EFlS 913 &AHA AAldl 24 & FiL U= &5,
73

BA, A4, Ao, adn FEAA & 57H 931 AASE)

Spears(1995)= 244 Greenleaf(1970)2] MWHE 4] o2& nigo
Azte] A ZhAo HE A, BHe 3o dHe HASEH
205 W54 Ao dzZtste] AHE FuHdS Tds Ao, AHE

g7t zrFojop = YHo=z A (listening), A fr(healing), %

\n

(empathy), “d5(persuasion), & Z(foresight), ¢1#|(awareness), 7Id 3}
(conceptualization), 43 #A Y (commitment to growth), AA7] <4
(stewardship), &% #| &4 (community building) 5 107}A S A A a4l o).
Sims(1997)+=  AWE g4 FA4E  HES dig(communicate
honestly), E}¢l ©]8(be vulnerable not promoting self), B d &9 =%
(promotea shares vision), ©]EF4 =% (use power to care others’'needs),
A7 (builds up others), &5A24 dA 2w Fg <o el (builds community
d collaboration) &2 = 3}t
W w) 8] -8k 8] (2016)%F Livovich(1999)9] 4 71e] 2lt4] ZAboll Al Al A&

MHE 24 FA.dES e <E 2-8>3 o] A48t
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Page & Wong(2000)= 474, &4, A, 49 4714 AHE 294
T4 WHFE ARG WA AAS AAHALES 23 Bl A FAEE
A9 s ustt). o]yl W& XA A (integrity) ¥ A<= (humility),
7 (servanthood)2] 37F#] 291 ¥ttt #AE U2 AHE 55
(caring for others)¥ < #vl % (empowering others), 12]al T & Al#S
W4 (developing others) Al7]+ 2918 x g3t} A= v AS AASHA
U oAt dd 55 gue AFE 2ty vl Al A (visioning) 9 HEAA
(goal-setting), L&)l o] Zo] Zr(leading)?] 37FA £.91& F a3kt wpx
Tow AAL 2HG FEANTIE B HEH 2L s onsiy, | 49
(team-building) ¥ =2 & (modeling), i JALZEA  FF(shared
decision-making)®] 37} 291 AE3SIstar )

Dennis & Winston(2003)+= Page & Wong(2000)2] 127}#] Q<lo =z

e ANE dHy 242 dE FHOE 29BN ddsgon, o

0\‘

A= o ) Flempowerment) A H] Z(service), 28] L H] A (vision) A
Aol 37F4] gl o= el

Barbuto & Whleeler(2006)= Spears(1995)7F =&3t 10714 2] AW E €
U4 540 AY(calling)ol#hs 808 F7H F 117HA 9 E4S =5
ShATE wekA ol 117 SA S VIvte R

Wl AEbE ugo aq¥y ATAEL AA AFHom w9 @

o
)
o

(

Ho 2 FAste] sFadem TAAQ A fr(emotional healing), ©]EF4
2~ (altruistic  calling), 5 (persuasion), % *17] A Al(organizational
stewardship), A & (wisdom)E =33}t

Liden et al.(2008)= 97H9] MHE 24 T4 Q%S =E5kih o] &
ol 4 7Z+A 2 X f-(emotional healing), /N3 2l 9 #F(conceptual skill), &

%A 7} (creating value for the community), 3o A% % Ao &
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3l %% (helping subordinates grow and succeed), & TFAY $AFY

(putting subordinates first), 214 ¢l -5 (behaving ethically) s 77+A 7}

MUE i o] SAoletar AAeAT
Dierendonck(2011)+= & AFAE9 F4S 447

TES AASL v ol Aelsklvh Feke] Hd % A JpE
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|
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ftlo
5=)
12
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ol
2

(empowering and developing people), WA#A 48 (interpersonal
acceptance), A<=(humility), "3 A|A](providing direction), 2 A A
(authenticity), =% =4](stewardship)e] 674 AWHE @A HFES

A A 8k A
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<E 2-9> AHE Y49 7482 & APAF
A 2; Bl £
B, 43U, MAeE, Ads, Bl A5, 2RFAEHY, FF
Greenleaf(1970) | _
Al 2]
74 A (listening), 2] (healing), T 7+ empathy), QI %
(awareness), &2 (foresight), 5 (persuasion), A A|7] Al
Spears(1995) . . .
(stewardship), 23 #A ¥ (commitment to growth), 7133}t
(conceptualization), 3 & ¥4 (community building)
2143 o) 3H(communicate honestly), EF31¢] 944 o] dj(be
vulnerable not promoting self), ¥ A& Z2Z (promotea
Sims(1997) shares vision), EFIS  $3 =2 (use power to care
others’needs), A& (builds up others), &=# IA 2 I
¢ (builds community and collaboration)
74 A (listening), &% (empathy), 2]--(healing), A%
o (persuasion), ¢l#A](awareness), & Z(foresigh), H] A< A A]
Livovich(1999) [ . ) o
(conceptualization), % *]7] 2] 4] (stewardship), T4 Y A%
(commitment to growth), &% ¥4 (community building)
Page & © 1 ga a1, 3, 94
Wong (2000)
Dennis & .
) © o ZFll F(empowerment) ¥} A1 H] 2= (service), B] 7 (vision) A A]
Winston(2003)
Dierendonck | §-3}9] ¥ A=F A AE JAGA, ddBA 58,
(2011) WA A, 2Rl =4
Barbuto & Spears(1995)7} =&3%F 107k 9] AHE 24 54 41
Whleeler(2006) | (calling)olgtE 29< F713 & 117HK9 EXH =&
Liden et al. A A%, NEAY g FEA UM AE, Feke A%
(2008) 2D g B A, FAALe AT, S84 dE
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A, AR, FE5A F4, AA(A8]2)
21(2006)
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