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A Study on Standardization of Computerized Model
of Army Performance Based Logistics(PBL) Project

Won Kyu Kim

Graduate School of Management of Technology
Pukyong National University

Abstract

The PBL project was born in the United States with the aim of increasing efficiency
and reducing costs by entrusting logistics support to the private sector. In Korea, which
has been strengthening its power through the in-house development of the weapon
systems, the PBL project is being carried out for stable operations of the weapons
systems and rapid procurement of repair parts.

The army’s maintenance sector varies depending on the contract, it includes repair parts
support, maintenance support, and technical support. In addition, the computer system to
support this tasks and the operation and maintenance during the project period are
included in the contract. The computer system 1s an essential element for the
implementation of PBL project and a tool to improve the transparency and reliability of
project execution.

In this paper, a standardization model of computer system is suggested based on our

experience of the construction the computer system of the Army PBL project.
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