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Abstract

Korea’s shipbuilding industry has developed into an important pillar of the national infrastructure
industry while growing to a greater extent through trade between countries. As the demand for ships
increased worldwide, the shipbuilding industry began to develop around Busan and South Gyeongsang Province,
and naturally the shipbuilding and equipment industries also grew together. But in recent years, the
shipbuilding industry has faced a persistent crisis and its impact has hurt the shipbuilding and machinery
industries as the industry has stagnated. In particular, Korea’'s shipbuilding and machinery industries are
heavily dependent on the three major shipbuilders (Daewoo Shipbuilding &Marine Engineering, Samsung Heavy
Industries, and Hyundai Heavy Industries), which led to the crisis of the three shipbuilders. To overcome
this problem, the government has prepared and implemented various support policies to revitalize the
shipbuilding and equipment industries, and export support policies are being developed to overcome the
order crisis due to market diversification through expansion of export channels. Recognizing the need for
research on the impact of such export support policies on overseas advancement of shipbuilding and
equipment companies, this study aims to provide a research model for analyzing the relationship between the
government support policy and export performance by considering factors such as corporate capacity,
domestic and external marKet environment, and corporate capacity, and to contribute to the design and
development of effective export support policies by conducting empirical analysis.

To achieve this goal, the survey was conducted on 1,259 small and medium-sized export companies in Korea
for shipbuilding and equipment and materials and verified their research models and assumptions using SPSS
23.0, Looking at the results of the empirical analysis of the hypotheses in this study, it has been found
that the hypothesis that export support policies have a significant impact on the performance of the
enterprise, and that the performance of the company’ s overseas expansion varies depending on the internal
capacity level of the CEO, In addition, the export environment of trade barriers has proven to be a
modulating variable that significantly affects the performance of companies entering overseas markets. On
the other hand, factors such as technology capabilities, marKeting capabilities, and relationships with
affiliates have no statistically significant impact, as expected. In terms of analysis related to corporate
capabilities, it can be inferred that the mid- to long-term development strategy of the company through
CEO’s leadership is significant to the performance of overseas advancement rather than focusing strategy on
the technology and external promotion of the company, and that the government’s support of removing trade
barriers in terms of small and medium-sized export companies contributes above all else to generating
performance. To sum up, it is expected that domestic companies’ overseas advancement performance will be
maximized if the establishment and implementation of corporate strategies to enhance CEO capacity are
combined with government-level policy measures such as supplementing gaps in the export support system and

promoting negotiations among countries to boost exports.

Topic : shipbuilding and equipment industries, corporate capability, support policy
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