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Effects of Conflict Factors on Job Stress and Job Performance in
Public Institutions :

Focusing on the moderating effects of supervisor support and perceived

organizational support

CHO Young Yong

Department of Business Administration,

The Graduate School of Business Administration, Pukyong National University

Abstract

This research is to identify the influences of conflict factors on job stress
and job performance in public institutions and furthermore, to investigate how
the support of supervisors and the organization moderate the impact of conflicts
on job stress and job performance. In addition, it aims to propose solutions to
improve job performances by effectively managing conflicts within the
organization and by lowering job stress. For these purposes, this research deals
with the three types of conflict(task, relationship & process conflict), job stress
in terms of negative aspects of conflict, and job performance as positive
aspects of conflict in a public institution. It also analyzes moderating effects of
supervisor and organizational support in order to propose the alternatives for
effective conflict management.

In order to test the hypotheses, a survey was done to 214 valid employees,
using measurement tools developed in the previous studies, and the data were
analyzed by SPSS. The results of the statistic analysis are as follows.

Relationship conflicts, which is a sub-factor of conflicts, were found to
increase job stress and lower job performance. On the other hand, task &
process conflict increased job performance. In terms of moderating effects on

the influence of conflicts on job stress, the supervisor support only showed a

- vii -



significant effect on the influence of relationship conflict on job stress.
Regarding the influence of conflicts on job performances, both supervisor
support and organization support showed significant moderating effect on the
influence of relationship conflict on job performance.

On the contrary to the hypothesis that all types of conflicts would have
negative influence on job performance, they can also work as a positive impact
on job performance, depending on the sub-factors of conflicts. In the past,
conflicts was viewed as detrimental in that they should have negative effects
on job performance. However, recently, some researchers emphasize the view
that conflicts may have positive effects on the organizational performance,
therefore they suggest that some level of conflicts might be helpful within an
organization. Therefore, the effeciency of an organization can be maximized
when negative aspects of conflict are resolved, whereas positive aspects of
conflict are encouraged. Also, in the analysis of moderating effect, only the
supervisor support can work positively to mitigate job stress and and to
improve job performance in connection with relationship conflicts, while
organization support would work only for job performances, which shows the
importance of human relationship in an organization. This result suggests that
the efforts to find the solution for conflict management should be made with
the focus on human relationship between members in the organization rather

than the task or process itself.

key word : conflict, job stress, job performance, social support,

supervisor support, organization support
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25 0.117 0.327 0.110 0.321
719 H -0.252 0.003 -0.146 0.078
HAZS -0.361 0.000
R 0.311 0.000
Rr? 0.120 0.247
AdjR? 0.095 0.217
F 4.719 8.398
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= <3E12>¢F 2k SR AT el AWl A AS 29
gt Model 3& A EWA 37EYPe] HAHL 415%= et o #9
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<E 12> Z 5]

AR 2EHY2d v 2= FFAA FAALS] =24 57

oo Model 3 Model 4 Model 5 Model 6

b B ) B ) B ) B )
Al 0.149 | 0.019 | 0.134 | 0.034 | 0.147 | 0.021 | 0.134 | 0.033
o= 0.049 | 0553 | 0.071 | 038 | 0.056 | 0505 | 0.068 | 0.414
#HFegH 0.069 | 0287 | 0084 | 0.192 | 0.070 | 0282 | 0.08 | 0.191
e 0.162 | 0.106 | 0.153 | 0.122 | 0.161 | 0.109 | 0.153 | 0.123
A5 -0.064 | 0514 | -0082| 0401 | -0065 | 0506 | -0.082 | 0401
713 E 0.030 | 0.686 | 0.050 | 0.499 | 0.035 | 0.641 | 0.048 | 0519
A DS 0571 | 0.000 | 0587 | 0.000 | 0580 | 0.000 | 0582 | 0.000
FAAAZ5 | 0010 | 0873 | 0022 | 0712 | 0.005 | 0941 | 0.026 | 0.665
AR -0062 | 0343 | -0.044 | 0496 | -0.052 | 0440 | -0.050 | 0.458

AALS
XAEALA) € 0.128 | 0.024 0.136 | 0.027
W] 7925

XAFAFA] 2] 0.032 | 0582 | -0022 | 0.723

R2 0.415 0.430 0.416 0.430

AdjR*? 0.389 0.402 0.387 0.399

F 16.095 15.298 14.466 13.858
AR ~E 2o JES v A= AALTH FAAYY FEE a9E
N7H oz glaly] f8) <1y 2>sh Po] ad=z Urhi. Ans
AR Aol =& el A dAAGo] =oldel wEk HF A~
E 27t molXal, AR Yol v AT ASE #AA DGOl =olHa
gl HAFAEYAE ol ASE & F Ak olE Fa AR el
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:: ——4ATY Low
23 : oo HAKS  High
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<E 13> &3] FAF2EH2 vA & PN 2FALY =4 55

o o Model 3 Model 4 Model 5 Model 6
b B p B p B p B p
A 0.142 0.020 0.140 0.022 0.144 0.018 0.141 0.021
Sk 0.04 0.294 0.085 0.286 0.078 0.33% 0.075 0.330

Y
of\
2
J

0.073 0240 | 0079 | 0204 | 0073 | 0242 | 0082 | 019

e 0107 0271 | 0104 | 0234 | 0108 | 0266 | 0106 | 0276

A 0033 | 0572 | 006 | 0559 | 0062 | 0530 | 004 | 0567
714 Hf 0016 | 0828 | 0009 | 08% | -0016 | 0819 | -0008 | 0910
WAL 0512 0000 | 0519 | 0000 | 0505 | 0000 | 0510 | 0.000

IS | 0030 0601 | 003 | 0543 | 0034 | 0562 | 004 | 040

Z2 A -0239 | 0000 | -0232| 0000 | -0241 | 0000 | -0233 | 0.000

X4 A 0051 | 0339 0074 | 0201
YA TR 7=
ig;i;;f 0085 | 0512 | 0062 | 02
R’ 0.456 0.459 0.458 0.462
Adj R* 0.432 0.432 0.431 0.433
F 19.028 17.210 17.121 15.764

(3) Aol AFAg Tl wAl= GFolA GAAL e =53
Ayt At o BACA Ao 2 g tel] i 24 dd=

<E 14>9 2oh SPEFY AR 2ARFA AL TIFE
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<E 14> ZFo] AFAT v FFAAN ZAANLY =24 53

; Model 3 Model 4 Model 5 Model 6
T g D 4 D 4 D 4 D

ek 0149 | 0020 | 0162 | 0011 | 0154 | 0016 | 0163 | 0011
ke 0176 | 0085 | 0156 | 0062 | 0161 | 0088 | 0151 & 0073
HESE | 0102 | 0119 | 008 | 017 | 0100 | 0125 | 0089 | 0173
A | 0022 | 086 | 0030 | 076 | 002 | 0806 | 0030 | 0763
A 0137 | 0166 | 0133 | 0120 | 0140 | 0156 | 0153 | 0122
Z19@e | 0023 | 0762 | 0041 | 0587 | -0034 | 0654 | -0.044 | 0562
#AZS | 0150 | 0021 | 0173 | 0012 | -0179 | 0012 | -0181 | 0010
Adog2S | 0231 | 0000 | 0219 | 0000 | 0242 | 0000 | 0226 | 0.000
AR | 0484 | 0000 | 0463 | 0000 | 0462 | 0000 | 0460 | 0.000
Xyﬂﬁi -0.115 | 0.044 -0.103 | 0.098
TJ)‘?EE%% 0073 | 0210 | -0.032 | 0606

R® 0406 0418 0411 0418

AdjR® 0.380 0.3%9 0.382 0.387

F 15489 14563 14133 13215
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=-0.361, p=0.000)7 4G4 5(=0.311, p=0.000) EF FEHHFA A5
3

Aabo] fol@ Qe MAE Ao YE) FowA 248 FE5A7T.

1A 2¢HA| 3EHA|
Faws Faus FHuS
)=
vz (42229 2) CEXED EEXED
0 p-value I6] p-value I6] p-value
(%) 0.519 0.000 0.000
4 0.152 0.016 0.122 0.087 0.134 0.065
=4 o 0.039 0.637 0.258 0.006 0.261 0.005
W HFsty 0.062 0.337 0.159 0.030 0.164 0.025
SHdg 0.171 0.085 -0.054 0.631 -0.041 0.718
25 -0.060 0.537 0.110 0.321 0.105 0.343
714 & Ef 0.046 0.528 -0.146 0.078 -0.142 0.085
= o A2 0.597 0.000 -0.361 0.000 -0.315 0.000
- A
ﬂ I vl 7L &)
v 4;2 © -0.001 0.992 0.311 0.000 0.310 0.000
= O
WA AR
B B -0.077 0.334
R? 0.411 0.235 0.239
Adj R? 0.391 0.209 0.210
F 20.577 9.054 8.061
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3. 39 Qe M aEA

A7 5H EE ttestE Foto] TVIEH AR el e, AF2

Ef 2ot A so] AFols HolsA A e

<E 18> F71d = AH719 Y Aol HA t-test A

2 < 71 At ¥ THA} t p-value
714 1.8701 0.56651
AA L5 -3.274 0.001
A} 2.1558 0.68796
Jlod 71 ok 2.6606 0.69712
- b 0.049 0.961
AR A 2.6558 0.64129
! 39212 0.70684
A 9 6.171 0.000
A7 3.3169 0.65160
714 3.6332 0.83526
22429 4,760 0.000
AN 3.1006 0.68736
2 5 3714 2.3723 0.75933 A 0,009
ZE# 2 A 26416 0.63274 ' '
714 3.7869 0.66030
2] 524 3} 3.154 0.002
A4 35013 0.58904

<E 18> w71 AR el mEr As ekl AR, =AY, A
2EHU L, AR FoAvE Aok d=A HolFal 9tk t-test A3
frolaE 5%l s719 3 A el dA 2 S (t=-3.274, p=0.001), At
A€ (t=6.171, p=0.000), A= A(t=4.760, p=0.000), #F=E#H =(t=-2.639,
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