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The Port Selection Factors for the Export

of Complete Automobiles

- Focused on Employees in the Field of Export Logistics of
Conmplete Automobiles Using AHP -

Lee, Young-Chan

Department of International Commerce & Logistics

Graduate School, Pukyong National University

ABSTRACT

The automobile industry has occupied a significant share of Korea's current
export. Needless to say, Korea’'s automobile industry is highly likely to continue to
grow via marine, shipping.

Although complete automobile is such a high—priced~item(which is supposed to
be shipped by air) but“due to-its big volume and heavy weight it has always
been shipped from port to port. In—this regard the importance of port that is
located on the contact point of global supply chain is emphasized more than ever.

In order to select the best export port for automobile, it is critical to check the
other factors that affect on port selection procedure.

In this study AHP(Analytic Hierarchy Process) was chosen as a main research
tool and the factors were ranked by a comprehensive analysis of principal factors
and detail factors.

The first factor was the cost of inland transportation between factory and

port(0.184), the second factor was service terminal charge and handling charge in

_Vi_



port(0.136) and the third factor was the transportation time(0.080). From the forth
to eighth factors were same as follow; the area of storage yard(0.079), the cost of
sea transport(0.070), the number of special berth for automobile(0.068), the
availability of free equipment and incentives(0.060), the level of speciality and
workmanship of operating port personnel(0.059).

This study indicates the frame of port selection tool considering the cargo
characteristic of the complete automobile which is the representative export item
of South Korea. In addition, it was dedicated to draw the factors that export
companies consider when selecting an export port and analyze them empirically.

Lastly, as a researcher of port-sSelection, I strongly believe that studying on port
selection by specific cargo, unlike we-have-pursed to have-container ports before,
must be continue’ and will be very much helpful- for becoming competitive

specialized ports' in the -world.
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