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The Effects of Medium and Small Company Employee’s Perception of Their Job

Training Program on Organizational Effectiveness and Job Performance

Won Seok Lee

Graduate School of Fducation
Pukyvong National University

Abstract
The purpose of this study is to analyse the effects of Medium and Small Compan
y employee’s perception of their job training program on organizational effectiveness
and job performance, The results of the study are as follows:

Firstly, for the participants in training programs for the first time,
better qualified and more experienced instructors are needed.

Secondly, the more times the employees taken training programs, the mo
re job gatisfaction the employees have. And to provide more training opp
ortunities for employees is recommended.

Thirdly, the more times the employees taken training, employees’ posit
ive involvement, job performance and self-confidence, and expertise incr
ease. Ag a congequence, to provide-expanded training opportunities is de
sirable,

Fourthly, training programs highly job relevant with proper training p
urposes enhance job satisfaction and organizational commitment. Therefo
r, selecting more job relevant and challenging program is important for
the trainee part.

Fifthly, applying participative activities like group discussion and r
ole playing, and using proper teaching facilitieg like audio-visual equi

pments and real instruments increase job performance through training.
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