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Study on Developing Performance Evaluation Index for
Research Outcomes by a Research Organization of Private

Firm

Abstract

The purpose of this research is to develop performance
evaluation index affecting performance evaluation in various
aspects and applying it according to weight value according to
importance evaluation - among evaluation index. to evaluate
reasonable’ performance evaluation.in R&D of" heavy “industries’
products.

One of the Key of managing research institutes is to
establish proper - performance  evaluation system  R&D
performance evaluation until today was not reflecting various
factors resulted.  from R&D’ s indigenous~ characteristics and
focusing more on-financial viewpoint. In addition, even advanced
research wasn’ t affecting industries’ characteristics resulting
limitations of R&D performance evaluation used in managing
research institutes.

This research defined evaluation index in development
research in heavy industries area using BSC by Norton and
Kaplan(1992) and used AHP to adjust weight value between
index. Finance, customer, internal process, learning and growing

is considered in developing index and survey was conducted by

_89_



expert group to analyze importance between viewpoint and
performance index according to hierarchy of key performance
index.

BSC importance in performance evaluation of development
research which has its object in developing and commercializing
products is in BSC aspects, is evaluated in order of customer,
finance, internal process, learning and growing aspect. Customer
aspect is evaluated as more important than financial aspects in
development research which means that customer satisfaction is
related mostly to R&D results and financial aspects are more
related to marketing and manufacturing than R&D. As a result,
index for  performance evaluation @ in  heavy industries
development research is developed by analyzing performance

evaluation index weight value in various aspects.
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