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Ownership—Network Analysis On SK Business Group

—focused on SK Business Group-—

Seok Min Noh

Major in Business Management,
Department of Business Administration,
Graduate School of Business Administration,

Pukyong-National-University

Abstract

Discussions over the ownership structure of Korean business groups
started long ago, but it was not until the Asian financial crisis that the
ownership| structure attracted sociall attention. The ownership structure of
Korean companies causes the concentration of ownership in conglomerates
and political "and -'social conflicts.. The ownership structure, which is
concerned with owners’ stakes, is significant in that it affects the value of
the company.

The SK Group, selected as the sample of this research, is a representative
Korean business group in terms of the diversification of business structure
and the amount of sales. This study analyzed the business development and
ownership structure of the SK Group in 2002, 2007, and 2012 using the data
released by the Fair Trade Commission. It also examined changes in the
ownership structure of the group by using the social network analysis which
was first developed and utilized in the field of sociology. Key indexes used
for the analysis include degree centrality, closeness centrality and

betweenness centrality.



This study is significant in that it analyzed the changes and features of
the ownership structure of the SK Group through the social network
analysis. The SK Group, which was under the processes of extending and
diversifying its business areas and restructuring its business structure, had
to secure Chairman Choi Tae-won’s shares to prepare for any possible
attack from foreign investors like Sovereign and to raise the values of the
group. In that process, converting it into holding company system was a
strategy important for the enhancement of its power. The SK Group adopted
a holding company structure in order to secure- the transparency of its
ownership structure, but the structure has the problem™“of being seen as a
means to reinforce controlling.-shareholders’ power and their'private benefits.
In order to control the entire business' group, which has become diversified,
and maintain its financing structure with a small stake, the head of the
group should find a way both to manage the risk of liquidity and to raise

capital rationally.
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