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A Case Study of Quick-Win Based Six Sigma Project
Jong-Ju Bae

Department of System Engineering, Graduate School.

Pukyong National University

Abstract

This thesis presents application approaches of Quick-Win methods to
effectively execute the Six Sigma project in public systems. We observes detailed
processes in DMAIC phases for executing the Six Sigma project and introduces
Quick-Win methods which can be used in phases as drawing problems, selecting
the project, analyzing causes, presenting solution approaches, and evaluating and
controling. We illustrates application approaches of Quick-Win methods and
analyzes the usefulness of application through case studies of the Six Sigma
project. We can expect that using Quick-Win methods offer savings of times and
costs by the easiness and usefulness of application as executing Six Sigma

projects for public systems.

kevword : 6 Sigma, Quick-Win
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