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ABSTRACT

An Analysis of Faculty Organization and Its Operation
in High Schools

Song, Mi—Yoon

Major in Educational Administration
Graduate School of Education
Pukyong National University

The purpose of this study is to survey faculty organizational
management skills in high school. In order to carry out this research,
three kinds of questions were posed:

First, how are the structures and types of faculty organizations in high
school?

Second, what are the characteristics in the management of faculty
organizations in high school?

Third, what is the desirable faculty organization in high school for the
efficient management of education curriculum?

To carry out this research on school faculty organization in detail,
document studies were made based on school curriculums of 87 general
high schools located in Busan. Accordingly, they are divided as: the 1st
tvpe a subject matter and management task overlapping model, the
2nd type - a subject matter and administrative task overlapping model,
and the 3rd type - subject matter, administration, and management as
separate task models. In summary, the outcome of this research
performed according to the above given procedure is as follows:



1. Most of the general high schools under the jurisdiction of the
ministry of education in Busan are running an organization of school
affairs focused on a teaching curriculum which basically requires
studies or discussions in regard to the curriculums. The number and
percentage of schools using one of the three models are distributed as
follows: 20 schools (26.3%) have the 1st type — a subject matter and
management task overlapping model and 54 schools (71.1%) have the
3rd type - subject matter, administration, and management as separate
task models. And it appeared that none of the general high schools
utilized the 2nd type- a subject matter and administrative task
overlapping model at present.

2. The bisected models, type 1 and type 3 are similar type of models in
terms of being an organization of curriculum teaching. The difference
between these two models comes where an individual division of each
school year is independently performing as a school organization.
According to the outcome of research many schools appeared to fall in
the category of the 3rd type having an individual division for each year
as an independent section and that reflects the fact that the need and
importance of its role and function are widely accepted in the education
field. Again, seeing the increasing difficulties of guiding students lives,
the function and the role of a separated division for each school year
as a responsible organization of students for ecach academic vear are
expected to be more crucial in school organization.

3. The school organization should run centered on teaching and learning
activities in order to make the most of the teachers specialized ability

in it as well as to run the school curriculum efficiently. However, the
curriculum centered structures run by most of the schools would be
possible only after the organizations consider many factors to make the
most of its actual function, not by just turning the existing organization
into a curriculum centered system. In order to increase the specialized
ability of teachers and the efficiency of their tasks, designed research

_vik



and development for teachers to study the curriculums or class
management should be continuously reinforced and the administrative
tasks of schools should be deducted in many areas. Also, if there are
certain principles in distributing and adjusting the set for reasonable
tasks based on abilities and interests of teachers to enable the members
of the organization to use the right kind of task, the members would
surely make the most of their ability to accomplish the aim of school

education efficiently.
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