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Trade Union Response to Structural Adjustment
in the Public Sector

~ a case study of outsourcing jobs in subway station

in Busan Urban Transit Authority -
Bon-]Jin Koo

Major in Labor Relations
Department of Economics
Graduate School Administration

Pukyong National University

Abstract

Laborers in the public sector have been suffered and sacrificed due to
the structural adjustment since the economic crisis of Korea in 1997. All
responses of the trade union (o the siructural adjustment in the public
sector almost have been failed. Although trade union in Busan Urban

Transit  Authority  fought against the structural adjustment of
oulsourcing jobs in subway slation, its responsc also scems to failed.

The object of this study is to grope for the effective response of the
trade union to the structural adjustment by analvzing the responses of
the trade union and its results in the case of outsourcing jobs in

subway station in Busan Urban Transit Authority.

Shortcomings in the responses of the trade union deduced from this

study arc as follow: first, inadequaie prior confrontation for the

- vii -



siructural adjustment. second, lack of diverse methods of strife. third,
lack of the education and propaganda against the structural adjustment.
forth, concentrating only on negotiation without strife. fifth, failure of
organizing strife of all branches in the trade unjon. sixth, failure 1n
incorporation with other trade unions in public sector. seventh, failure n
incorporation with the citizen movement group in the securement strife

for the public benefits.

To supplement shortcomings and to response effectively for the trade
union Lo structural adjustment having been regularized, this study
proposes the short -term and the middie-long term tasks in future as

helow.

The short-term lasks are as follow: first, improvement in the attitude
of leaders and members in the trade union. second, the regular meeting
between former and present leaders of the trade union. third,
strengthening organized power of the workplace labor organization.
Forth. improvement of the representative commitlee. fifth, restructuring
branch structure of the trade union from job classification unmit o
regional unit. sixth, strengthening of extraordinary response commitiee.

The middle and long term tasks are as follow: first, the construction
of the industrial union in the public sector. second, solidifving with the
citizen. third, strengthening of political power of the laborers. forth,
development of the logic of confrontation for the securement of the

public benefits.
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