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The Effects of School Office Restructuring on Communication among Teachers

and their Professionai Development

Jun Bu-hee

Graduate School of Education
Pukyong National University

Abstract

The purpose of this study is to take effective method of communication between teachers

and compare the changing environment in a leachers’ office with those in the past and

analyse some examples of desirable communications between teachers when there was no

change.

The research is designed to answer the following gquestions:

1. What are lhe differences between the changed environment when a teachers’ office is
partitioned and the educational information system is promoted and those that were not
changed?

. What are good examples of communication between teachers and what effect do they
have on teachers' abilities before a teachers’ office is partitioned and the educational
information system is promoted?

. What desirable programs and practical uses are applied in school at present?

The cultures which | describe in this study are chosen from individual and percific
thoughts or life styles of teachers, so this study is made using an ethnographic method.
The teachers in Eun-sung Girls’ Middie School are assigned to be watched and

participate. The twenty three chosen in the important controlied group were working at

schools in Pusan and had deeper interviewing and answered the guestions on paper.

The result of this study is the following:

1 The communication between teachers was desirable and lively when a teachers’ office

was not paritoned and the educational system was not promoted, but it became

_iv..



unsatisfactory when the room was partitioned and the educational information system

was actively carried out. That is, even though the promoting of educational information

system makes teachers study hard and work scientifically and systematically, it reduce
the conversations between teachers.

. Teachers were categorized in the effect on teaching abilites and humanistic maturity by
relating with teachers who taught the same subject, on leading abilities and humanistic
maturity by relating with teachers who work in the same section, and on managing
abilities and humanistic maturity by relating with school managers or supervisors.

. The four desirable methods of communication that came as a result of analysing and
studying are suggested here.

1) Self-control training for teachers at schoo! should be planned using creativity and
new methods and performed regularly according to the school schedule using
variable mechanical methods, such as, projection TV or an object projector. Also,
sometimes it can be performed out of school. Moreover, the expense of training, for
example, the expense for inviting lecturers, should be charged to the school.

2} Field-training should be performed regularly and taken sericusly. The expense should
be charged to the school. The course that would include traveling can be decided by
the subjects. Some evenls where teachers can converse with each other about

traveling, such as, a picture exhibition, should be held.

<)

An association of like-minded persons should be organized so that the members can
develop their abilities, but it should be managed and controled according to the
school schedule and school expense. In the end of the year, there should be an
exhibition of pictures or collections of works which show the members’ activities in
the association.

4

Co- teacher's supervising should be planned with interesting contents needed for

these periods. Also teachers should take part in and actively plan the development of
their abiliies, and school managers should help teachers so that they can continue
with the plan. The place and the method shouid change. In the end of the year
when the program is accomplished, the feedback of the work should be given to
teachers and another creative method should be planned 1o prepare for a better

program 1o be periormed in the next year.
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