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Case study of Ordering System for Facility
Construction in International Complex Games

by
Yong-Ho Choi

Interdisciplinary Program of Construction Engineering and Management
The Graduate School
Pukyong National University

Abstract

Renovation of existing sports facilities or construction of
temporary ones for international complex games requires a wide
variety of hundreds of sub construction projects to be awarded at
the same time but there are few precedents required regarding
the study of tendering process required in such cases.

As award of construction contracts to build sports facilities for
various international complex games is a critical determinant of
fate of international complex games in the initial phase, it is very
critical that adequate construction tendering process be
determined.

I studied preparation and implementation of The 14th Busan
Asiad facility construction as a reference of international sports
facilities to identify issues of facility construction and integrate or
specify variety and flexibility of required sports facilities

adequately.



This research is aimed to study tendering cases for renovation
or construction of critical international sports facilities to enhance
efficiency of facility construction and define most reasonable
tendering approach to satisfy schedule constraints often
associated with international complex games and contribute to
improvement of international competitiveness of their host cities
and propose a direction for further development. This study also
provide inputs to subsequent sports events of comparable scale to

minimize trial and error.

Key word : International Complex Games, Contracting, Tendering,

Renovation, Temporary Facilities, Leased Facilities
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