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A Study on the Determinants for Success

and the Improvement of Mediation System

Kyu-Heon Noh

Major in labor Relations
Depariment of Economics
Crraduate School of Business Administration

Pukyong National University

Abstract

This research was conducted to pinpoint the elements of
successful mediation-- its problems and ways to improve and
modernize the relations between labor and management. This is
accomplished by analyzing and surveying the actual state of
the mediation system and that of current mediation cases when
the role of The Labor Relations Committee is considered vital
due to an increase in the number of mediation applications
every year combining the objects of labor disputes and
mediation owing to the revision of labor laws in 1997.

The elements of successful mediation as concluded by this
research are as follows:

They are the attitudes and authority of the interested
parties and also the raising of the position of the

arbitrator including the independence, fairness, expertise

- vii -



and reliability of The Labor Relations Committee and the
strong and positive will of the mediator to mediate. In
addition, the mediation system and how it is applied
including the objects, the period and the starting point of
mediation are the crucial elements for the success of

mediation.

The current problems of the mediation system exposed while
analyzing and arranging the data are as follows:

The Laber Relations Committee has not yet recovered the
confidence as a public mediation organization. The Labor
Relations Committee has not had the preventive capabilities
at its disposal such as training and counselling to labor and
management. And also the mediator lacks a sense of belonging
and respconsibility to The Labor Relations Committee because
most of the members are civilians— not governmental officers.
Futhermore, there are no regular training courses for the
improvement of the mediation skills used in disputes and no
regular orientation courses for the beginning mediator. In
addition, the lack of mediation is a hindrance to the success
of mediation. In the case of the private mediation system
where the success rate is high, it is in danger of being
abolished due to a shortage of institutional support.

The future direction for the mediation system can be laid

out here based on the elements of successful mediation and

the problems with the current system.

The Labor Relations Committee should direct and manage all

affairs concerned with collective 1labor agreements by

= viii -



introducing a work site management system, by increasing the
authority of the examiner and by practicing preventive
mediation through training and counselling. In addition, The
Labor Relations Committee should run the adjusters POOL
system in order to activate the private mediation system. The
independence of The Labor Relations Committee should be
guaranteed and the ratio of regular members in The Labor
Relations Committee should be increased. The status of
temporary members should be that of a governmental officer
and a conference allowance and salary should be given to them
as well. The arbitrator should alsc be able to work in
surroundings which enable him/her to work  without
interference. Moreover, the regular training course for an
mediator, the introduction of the incentive system and the
introduction of a staff research system for researching the
mediation of disputes must be provided for. The peaceful and
stable relations between labor and management should be
settled by the reformed mediation of current problems based

on a philosophy of human respect.
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