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1988, Nov pp 962-968

34 FRonald, G R & Albert, C H (1988), op cit. P 962

35 Heller, T & Van Til, J"Leadership and Followership Some Summery Propositios” Journal
-of Applied Behavioral Science, 1982, Vol 18, pp 405-414

36 Ibid P 963

37 R. E Kelley, “The Power of Foliowership”. (New Yoek Doubleday Dell,1994)
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The Effect of the Leadership Style and Followership on the

Empowerment and Organizational Effectiveness

By Lee, Chung-Kwon

Department of Small Business Administration
Graduate School of Business Administration

Pukyung National University

Abstract

Recently environments of organization are rapidly and dynamically changing.
Conventional ~ways of organizational or personnel management depended
cxcessively on fixed rules and institutions and formed climates that decreased
subordinates’ creativity. This lead to the prevention of organizational growth and
the lowering of organizational members’ morale, becoming great obstacles to the

confident performance of organizational tasks.

To solve these problems requires organizational members to be empowered,
which makes them accomplish their own tasks confidently and responsibility and
further cope with rapidly changing organizational environments actively and
creatively. Then it would follow that organization itself is developed and that
organizational members find significance or obtain the feeling of accomplishment

from their own duties.

Empowerment may be realized in several ways including authorization and
open, participatory communication.
But previous studies showed that it is the leadership of the management that

could influence subordinates’ attitudes or recognitions directly. In this relation,
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companies of this nation has been driving the introduction of team system as a

part of organizational restructuring.

The introduction has reduced decision-making steps, but increased the number
of organizational members to be supervised. For this reason, empowerment for
the effective management of those members are becoming more and more

important.

Recently emerged as better suitable for the empowerment, innovative leadership
highly motivates organizational members to pursue and accomplish organizational

purposes.

In this sense, this study is an empirical process to determine what effects
innovative leadership and followership have combinedly on both empowerment to
low-level ~members of organization, or subordinates and organizational

effectiveness.
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