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A Study on the Realities and Improvement Scheme of
IT Venture Company’s Human Resource Management

1in Busan

Jae—hong Seo

Department of Small & Medium Business
Graduate School of Business Administration

Pukyong National University

Abstract

A goal of this study is to explore the improvement scheme of IT
venture company’s Human Resource Management (hereafter called
HRM) in Busan through understanding a peculiarity of venture company
in general and a trend of IT venture company in Busan and analyzing
the realities and problems of IT venture company’s HRM in Busan.

By the survey of IT venture company’s HRM in Busan, problems of
HRM system such as a lack of HRM department, low formalization for
HRM, a excess of employment through personal connection, a lack of
the education and training opportunity, a low wage level, a scarcity of
presentation of vision and inactivation of a joint labor-management
council are found.

In order to solve these problems, this study suggested that there is
need to carry out improvement scheme such as the establishment of
HRM department, the formulation of rules of HRM, the enlargement of
a public employment, the enlargement of the education and training
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opportunity, the introduction of performance-based a year salary system
and a various reward system to keep in equipoise of being motivated
for long- and short-terms, the haking of wage level, the increasing of
presentation of vision and the activating of a joint labor-management
council, and the strengthening of organizational management.

Also this study suggested that in Busan region-level efforts to
support improvement scheme such as the development of professional
manpower, the outsourcing of HRM and the education system of HRM
for top managers are needed.

Lastly, suggestions for the top manager of IT venture company,

limitations of this study and suggestions for the study were suggested.
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