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A Strategy to Enhance Attracting Transshipment

Container Cargoes of Busan Port

Lee, Young Chool

Major in Shipping and Port Management
(Graduate School of Busi. Adm.

Pukyong National University

Abstract

As the container liners are consolidating into bigger multinational
groups and the enlargement trend of contamer vessels become
common, maritime (ransportation and port industry are facing rapid
changes.

The economic effects of transshipment cargo handling on
domestic cconomies are enormous: therefore most key ports have
been making great efforts to attract cargoes in the world. Ports in
North East Asia arca are also striving to gain a competitive—-edge
as a regional hub port. In this situation, Port Busan need to
modernize stevedoring svstems and support for economic incentives
such as reduction of terminal handling cargoes and extension of

free at port.
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The purpose of this paper i1s to compare the competitivencss
among ports in North FEast Asian arca and present an effective
strategy  for attracting transshipment container cargoes of Busan
Port.

The outcomes of this research to attract transshipment cargoes
are as follows:

First, to modernize stevedoring systems and expand port area

Second, to establish port hinterland for exclusive use of berth
and distribution faciliues

Third, to support economic incentives to attract global liners

Forth, to establish EDI svstems between terminals and the major
port

Fifth, to execute continuous and flexible port management policy

Sixth, to abolish container tax

From above, [ suggest that Port Busan should establish a
long—term master plan of port management to attract transshipment

container cargooes.
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