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Efficient Managerial Policies and Techniques for
Recovering the Insolvent Credits of the Korean

Mutual Saving Banks.

Department of International Service Management,
M.B.A of Pukyong National University, Pusan, Korea
Tae Woo Kim

Abstract

The purpose of this study is to present efficient managerial
policies and techniques for recovering the insolvent credits of the
Korean mutual saving banks(KMSB). To achieve this purpose, various
case studies related to the insolvent credits datas and causes have
been extensively analyzed.

Based on foreign's successful case studies of recovering the
insolvent credits(Japan), moreover, efficient managerial policies
were proposed to be applied to the KMSB.

The demerits of the KMSB's loan process can be concluded such as
convenience, swiftness, and high loan rate compared with other
financial companies. However, It is found that the easy
qualifications for the KMSB's loan have been comparatively stayed
predominant over other monetary firms. If taken a close look at the
KMSB's customers character, the KMSB has been become to have bad
debtors as main target clients. That is why the question of the
KMSB 1s how to reduce the rate of overdue bank loans and double
ones of disqualified loan applicants.

The major alternative policies for recovering the insolvent
credits of the KMSB are as follows :

First, it is necessary to introduce the credit scoring system



which 1s being done in other financial companies. Second, it 1s
essential to efficiently arrange staffs connected with collecting
the insolvent credits. Third, There is a way of entrusting both
clients'credit scoring and recovering the insolvent credits to
information service cop. or credit information one.

Several limits and problems awaiting to be solved are involved
in this study. First, the investigation concerning exact datas is
not thoroughgoing enough and the new policies are insufficient to
present strategic substitute proposals. There will be need for
further examined information and research methods in next study to
exceed the limits which are mentioned above. Second, it seems
reasonable to conclude that there should be comprehensive study and
discussion to suggest efficient managerial policies and techniques

for recovering the insolvent credits to other financial companies.
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