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1990 3,274,506 2,8270 1,782,621 1.59
1991 2,983,222 31,749 2,142,399 1.48
1992 3,289,041 33,721 2,387,046 1.41
1993 3,335,531 36,692 2,655,179 1.38
1994 3,476,587 43,301 3,037,726 1.43
1995 3,348,184 41,572 3,489,793 1.19
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1998 2,835,015 45,433 4,230,067 1.07
1999 2,910,450 44,824 3,947,104 1.13
2000 2,514,225 42,647 4,785,329 0.89
2001 2,665,123 44,584 4,930,255 0.80
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ABSTRACT

A study on the rationalization of the earning share system

in Purse Seine Fisheries

by Jung Woo Kang
Department of Business Administration
Graduate School of Business Administration

Pukyung National University

The large-size purse-seine fishery in our countrv requires a massive
manpower as fishing work is carried out by forming fleets of many
fishing boats, and the fishery leader controls the whole fishery
operation as the fishery work is executed by the lead of the fishery
leader, so it has a distinctive feature that the fishery leader's

responsibility is very great in catching result.

The scale of equipment investment in large-size purse-seine fishery
is large and operating expenses is excessive, and it has a distinctive
feature of fixed charges. Therefore, the relative importance being
occupied by the fixed asset is great in the total assets, so the
proportion of the fixed asset is very high. As a result, the width of
fluctuation of loss and gain following the change of catching becomes
very large, which will be the cause of unstable phenomenon of
management, so it is necessary to endeavor to decrease the proportion
of the fixed expense.

The wage in large-size purse—seine fishery is divided into crew

members and the fishery leader, and contrary to that the wage of crew
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members is classified as an earned income in accordance with the
Income Tax Law, and the remuneration for the fishery leader is the
price in accordance with a separate service contract concluded with the

owner, which is classified as the business income.

It is the present condition of large-size purse-seine fishery in our
country that in the calculating method of subsidy for production, it is a
special wage form in large-size purse seine fishery in that the owner
pays all expenses and the earning share of crew members is decided
by the proportion in accordance with the catching, and for the
remuneration for the fishery leader, a fixed proportion of catching is
applied and the service expense is paid, different from other fishery in
that fisherv expenses are borne between the owner and crew members
jointly. As a result, crew members or the fisherv leader is only
interested in increasing distribution share in proportion to catching, and
they will not have any interest in reduction of material expenses, which

causes excessive burden of the management side due to enlarged

expenses.

Accordingly, in spite of increased catching quantity, the payability
becomes rather weakened due to increased expenses, and an

inconsistency that the earning shares of crew members and the fishery

leader is enlarged, is shown.

Today, our fishery environment is that fishery subsidy is expected
to be abolished or reduced gradually due to official sailing of WTO
New Round, and especially, the additional burden of yearly oil cost per
ton of large-size purse-seine is presumed to reach about 1.2 billion won
(based on the oil price as of May 1, 2001) due to abolition of tax
exemption oil system of fishery subsidy. Also, while the reorganization
of the new fisherv order is being established by executicn of fishery

agreement with foreign countries and TAC system, even the indications
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of internal conflict between fishery business is shown due to the
reduction of fishing grounds and excessive catching competition.
Therefore, this study tried to study the improvement plan centered on
the rationalization of distribution of proceeds between labor and
management as a plan to maintain and develop large-size purse-seine

fishery under such difficult given conditions.

In this study, the actual status of management of six large-size
purse-seine fisheries companies (including specimen data of "Report of
Fishery Management Researc ") through the analysis of the divergence
of profit and loss, and in case of turnover from the present wage form
of fixed wage of subsidy for production to the wage form of steadiness
system form (guarantee of basic wage), the management improvement
effect of about 4.2 hundred million won ~ 125 hundred million won 1s
shown by management body, and the effect of decreasing about 8
hundred million won ~ 30 hundred million won of the divergence of
profit and loss is shown. Ad, three of six management body under the
present wage system were in red figures, but in case of turnover to
the wage form of steadiness form (guarantee of basic wage), five
management body excluding one company generated ordinary income
and net profit for the term, so it was judged that the reception of
turnover of the wage system is keenly required from the management

aspect.

When it is changed to wage form of guarantec system, crew
members can improve their working efficiency due to the improvement
of working condition by mechanization such as electronic equipment,
and a great many improvement points will be generated in the fishery
work through adjustment of the role of the fishery leader. And, it 1s
expected that many improvement points will be found in many aspects
such as not only reduction of fishery expenses, but also adjustment of

number of fishery manpower and number of fishing boats 1n order o
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increase earning share of crew members.

On the other hand, the change of the wage system is also expected
to cause many problems such as a feeling of uneasiness for livelihood
to crew members who live peacefully under the present wage system.
However, if large-size purse-seine fisheries wish to maintain
competitive power and survive continuously, labor and management
should be united to overcome the present difficult internal and external
conditions jointly, and this study is executed in order to present plans

to solve such subjects.
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