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A case study on the effects of PSMS in the food
industry

Sang-Woun Kim

Department of Systems Management and Engineering

Graduate School of Industry Pukyong National University
Abstract

This thesis studies the structure and effects of the PSMS(Product Safety
Management System) for effective response of the manufacturer to the
PL(Product Liability) law. First of all, an outline of the PL law is introduced, and
then the positive and negative effects of the law on the management of company
are analyzed. To design the PSMS effectively, the system is divided into
PLP(Product Liability Prevention) and PLD{(Product Liability Defense). The PLP
consists of R&D, manufacturing, shipping, outsourcing/purchasing, A/S, and
warning, while the PLD consists of claim, document/record, insurance, contract,
suit reaction, and trouble resolution. These actions are classified by tasks,
prescribed by minimum conditions, and established to operational flow of PSMS,

This PSMS was applied to a food industry and there was an overall
improvement in the following four areas: 1) Defect prevention in design
(improvement of declaration on outer package and inner pack, reduction of illegal
action), 2) Defect prevention in manufacturing (improvement in layout and zoning
management), 3) Construction of product safety and prevention system (upgrading
the system by importing the HACCP), and 4) Construction of problem resolving

system (total resolving system for claims).
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