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Feasibility Analysis System For Apartment Reconstruction Project

Jeong-man Jeong

Interdisciplinary Program d Construction Engineering and M anagement

Graduate School Pukyong National University

Abstract

The reconstruction of an apartment is a rebuilding task that the owners of an
existing old age inferiority houses form a consortium and hire a contractor to
remove the old houses and build new apartments.

The side affirmative economic effect is very large, and, as for the rebuilding task, a
nation can do employment invention effects in efficient action and construction
business of a limited country not to mention a dwelling environment improvement
and house supplying expansion.

A reconstruction project is very complex and requires technical knowledges and
experiences, however, the consortium usually does not have any related knowledge.
In this thesis, we suggested a systematic procedure to execute a reconstruction
project focused on the profitability analysis.

A model is developed to identify and calculate all relevant cost and revenue to the
project using the IDEFO methodology. for the validity of the model, an example
project is chosen and the feasibility study is carried. The proposed procedure shows

very good performance to apply to the project.
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