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Middle School Teachers’ Cognition of Research
School Operation

Soon—jong Park

Educational Administration major
Graduate School of Education
Pukyong National University

Abstract

This study sought to formulate a scheme for a more effective and
reasonable operation of research schoois by identifying the problems and
proposing countermeasures, upon investigation and analysis of the
cognition of middle school teaching staff regarding the overall operation
of research schools operated by general schools. Specifically,
investigations were conducted on the following subjects:

1. What are the differences among the cognition of the manager,
executive teacher, and teachers of middle school regarding the selection
and design of research schools?

2. What are the differences among the cognition of the manager,
executive teacher, and teachers of middle school regarding the operation
of research schools?

3. What are the differences among the cognition of the manager,
executive teacher, and teachers of middle school regarding the briefing
on the operations and generalization of research schools?

This study considered as subjects schoolmasters, assistant
schoolmasters, and 430 teachers of 43 middle schools in Busan
Metropolitan City from research schools designated by the Ministry of
Education & Human Resources Development and the Busan
Metropolitan City Office of Education in 2001. Ten teachers were

selected from each of the middle schools depending on their educational



attainment, position, and gender and asked to complete gquestionnaires.

Collected responses were processed after classifying their types based
on their frequency noted in percentages, with differences of opinions
among groups validated using the chi square test.

Results of this study showed that most of the teachers recognized the
need for research schools. They believed that research schools should
run for two years. Similarly, most teachers were not opposed to the
idea of research schools selected based on the recommendations of the
teacher concerned and manager. Nonetheless, they believed that research
schools should be selected only after consulting all the school staff who
could take an active part in the operation of research schools starting
from the early stages.

On the other hand, most of the respondents expressed dissalisfaction
with the designation of research schools. They believed that research
schools hinder the regular activities of general schools instead of
contributing to the activities.

In addition, the respondents claimed that the assignment of roles
based on capabhilities and periodical conferences or discussions are the
two most desirable methods for encouraging the involvement of school
staff in the operation of research schools. The most difficult task in
promoting research schools is the overburden of study. Similarly, the
lack of participation from teachers and too many reguirements from their
superiors posed problems. While most teachers claimed that the advisory
committee is helpful in teaching, other teachers believed the opposite.

They felt that the committee members lacked professicnalism and
appropriate professional experiences.

More teachers believed that briefings on the progress are nothing
more than a one-time opportunity for showing off compared to teachers
who regarded them as true briefings. Varied modes of briefings based
on the characteristics of subjects were recognized as more effective than

uniform-type ones. Things to be improved in relation to briefings



include the excessive renovations of environments, mobilization of
students parents, and exaggerated reports of achievements. Most
respondents claimed that exaggerated facts of the study are more
frequently reported in briefings rather than facts. Teachers have very
negative views on briefings, which are focused on matching to preset
practical subjects or getting more scores in evaluation.

Moreover, most respondents claimed that study results are utilized for
teaching. Factors hindering the utilization of the results include the low
possibility of application due to environmental dissimilarities, indifference,
and lack of fidelity. Teachers believed that the results should be
uploaded to the Internet and reproduced in diskettes and CD-ROMs for
distribution.

On the other hand, more respondents claimed that research schools
contribute to the improvement of educational quality compared to those
who believed the opposite. Development of various teaching materials
and on site classes were considered as major contributing factors.
Respondents believed that the appropriateness and ease of applving the
study results to field education are critical to the operation of research
schools.

Finally, most respondents maintained that the number of research
schools should be significantly reduced. They also believed that proper
compensation should be provided for those operating the research
schools. In particular, more respondents were in favor of the additional

points system compared to those who were opposed or indifferent to the

system.
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