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Abstract

The self-help promotion project, initiated by the Ministry of Health and
Welfare, local autonomy governments and the Ministry of Labor, is conducted by
private organizations such as self-help promotion agencies (SHPAs) or job
security organizations such as employment security centers. Under the projects,
as participants skills are improved through job competency education and training
(JCET) programs, the process comes to be foundations stones to improve their
wage levels and recruitment opportunities. In addition, the participants have
conscious effects; their self-confidences upon their jobs, human relationships, and
mental stableness are improved.

This study has been conducted by raising the questions whether SHAPs
function JCET programs are systematically, and if there are supporting structures
or political assistance upon SHAPs. This study aims, by issuing problems, to
provide policies for vitalizing JCET programs by figuring out and analyzing the
real situations of JCET programs upon the program participants at SHAPs.

Methodologies of this study were researching with questionnaires as the paper
study, and face~to-face interviews as the field study.

The result of the study shows that the level of JCET upon self-help

promotion programs is on the beginning step. Also, the structure enabling to



conduct the function of JCET program is not develped enough. And, on the
research if the policy of the government support systematically enabling to
conduct the programs successfully, the result says that there are many ongoing
supports even though the present support dont satisfy enough.

The result of this study, and policy suggestions in order to vitalize the
function of JCET are as the follows. Firstly, on the categories of aims and
contents of JCET should be divided by the jobs distinctions; one is individual job
training and the other is collective job training. It should be emphasized that
education and training is to be conducted upon individuals on the particular fields
such as nursing, a job for individual workers, Secondly, on the category that
both individual skills and collective skills are needed such as house repairing,
bakery or cookie producing, and food cooking and selling, the distinction of both
individual and collective education and training should be emphasized.

When JCET participants are selected, the standard of selecting participants is
needed to be flexible, as private organizations running SHAPs have different
levels of distinctions; they are social welfare corporations, religion organizations,
or NGOs, and there are various structures of labor markets in different areas.
Rather than the monotonous policy by the centralized government or Ministry of
Health and Welfare, each local autonomy governments independent development
and implementation of policies are needed.

Regarding on the methodology of JCET, management system, and financial
management, a different method and management system from general vocational
programs for reemployment upon common unemployed people is needed,
considering distinctions of self-help program participants. For that, first, a
pericdical and step-up education and training module, which is suitable for the
participants, is to be developed. Second, the budget for vocation and education
and training is needed. Third, labor and education should be served on the same
time, and it should not be for gaining licenses but for enhancing collective labor

productive power. Fifth, the programs should be conducted by different areas.



Six, the level of trainees should be considered. Particularly, if a participant is
able to be employed individually, the one should be engaged in the vocational
program conducted by the Ministry of Labor on the same time while he or she
does self-help working program. Seven, the education and training programs,
generally conducted by each SHPA, is hopefully to be held by common industrial
networks under each provincial or municipal SHPA associations. Eight, regarding
on the special goals of self-help program participants education and training, the
plan may be examined that the self-help skill education centers are to be
established in every provinces and municipal cities. Nine, in the budget of
self-help working projects, the item of education and training is to be added.

To build relationships with neighbor organizations (linked with infrastructure
of the Ministry of Labor) for JCET programs, in the standardized job categories,
it may be effective that networks with vocational organizations under the
Ministry of Labor which are conducting self-help vocational programs is to be
sought.

The inherent solution way toward policy problems of JCET is that the aims
and boundary of the National Basic Livelihood Security Law are to be defined
clearly. And, the governments policy that establishment and running a self-help
community at an SHPA is the main route to achieve self-help program should be
reconsidered. For those who are able to reenter the labor market, both
employment security centers of the Ministry of Labor and SHPAs should pay

more actual supports.
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