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A Study on the Improvement Strategy for the
Third Party Logistic Company

Sam-5Seok Lee

Majoring in Shipping and Port Management
Graduate School of Business Administration

Pukvong National University

Abstract

In 2000, logistics expenditures accounted for around 6.67 tril
contributing approximately 12.8% percent of GDP, and it is mor
twice as much as those of advanced countries like United States
European countries,

Logistics is one of the major expenditures for business,
affecting and being affected by other economic activities, An
expenditure results in a higher price for consumers, lower pr
business. As a consequence, if the expenditure is high, compan
the economy as a whole are to lose a competitive advantage.

Thus, domestic companies have been trying te find out the solu
outsourcing logistics activities since 1997, The most importa

forces were their ambitions to reduce logistics cost, to im



efficiency of logistics operations as well as to concentrate on
core business.

With the increasing emphasis on these, more companies are exp
the third-party option. In advanced countries, it is very po
effective in every industry, especially, in manufacturing and
industry, The growth rate is expected to average about 25-30
for the time being.

In contrast, in Korea the third party logistics still has
activated, not have the study and research on this sector been
performed,

Therefare, the paper introduces the general idea of third part
and investigates overseas markets and business practices of it,
the paper finally presents the improvement plan, by means of an
the status of the domestic market and the problematic issues,
that it provides companies with successful guidelines and h
authorites concerned improve the business environment to uti

third party logistics.
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