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ABSTRACT

Informal Organizations and Job Satisfaction
of Middle School Teachers

Kim Hyeon Sook

Major in Educational Administration
Graduate School of Education
Pukyong National University

This study is about the realities of informal organizations and the
relationship between informal organizations and job satisfaction of middle
school teachers.

For the purpose of this study regarding the realities of informal
organizations of middle school teachers, we investigated attitudes of
teachers, both positive and negative of informal organizations through
antedate treatise and used many kinds of documents to develop theories
on job satisfaction and self-relationships with co-workers, and superiors,

system of compensation, work environment and others.

The subject of the study runs as follows:
1. What is the reality of informal organizations of middle school teachers?
2. What is the degree of job satisfaction of middle school teachers?
3. What 1s the relationship between informal organizations activities and

job satisfaction of middle school teachers?

Through the study about the realities of the informal organizations
and the relationship between the informal organizations and the job
satisfaction of the middle school teachers, the conclusions are as follows:
1. Among the informal organizations, most middle school teachers were

in "the group of same teaching subjects”, the second majority is "the



group of the same grade”, and the next is "hobby, entertainment and
preference group”.

Most of the teachers joining in the informal organizations talked
about casual topics, secondly about the students, then about hobbies,
entertainment and or other preferences. As a result of this study we
know that the teachers can have more interest and confidence through
exchanging their thoughts and informations with each other and having
a conversation about their students or similar hobbies, entertainment or
other preferences in the informal organization.

2. Middle school teachers participate in the informal organizations by
chance and by intention and they intend to promote friendship among
the members, to improve themselves and ask advice on their duties
and do interesting activities. They wish to exchange information, help
each other and keep a good repair between the members, so their
relationship can be developed from an official relationship through the
activities of the informal organization.

3. The positive function of the informal organization is superior to the
negative function. The job satisfaction especially is deeply influenced
by clearing up stress, relaxing the vertical system and communicating
effectively as positive function. The ‘informal organization always has
both positive and negative function. School masters have to try to have
good leadership, understanding, support and encouragement of the
positive activities of the informal organization and understanding and
supplementing the negative activities and paying attention to developing
the teachers’ status and keeping good human relations.
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