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An Empirical Study on the Impacts of the Team
Organization Characteristics on Team Effectiveness

in the University

Chi Hwa Jeong
Department of Small Business Administration
Graduate School of Business Administration

Pukyong National University

Abstract

Business environment is changing rapidly. In order to adapt to
rapidly changing environment, many companies have been trying to
improve their competitiveness through reengineering, restructuring, and
so on. They also have introduced team organization as a means of
reorganization, but its effectiveness seemed to be doubtful. It was
caused by the fact that the team organization has been introduced
without concrete conceptualization and theorization. However, most of
the failure resulted from the superficial change and the lack of
thorough preparation for introducing new system. Many companies
changed only the title of department and position without fundamental

change of organizational structure and function. We cannot expect the
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positive effects from such insubstantial change. In order to heighten the
organizational effectiveness, therefore, we have to improve the capacity
to manage the team organization.

Both the use of teams in the companies and the amount of research
on teams have increased recently. However, the research on teams has
been mostly focused on whether the introduction of team is proper or
not, or whether team is effective or not in the private companies, while
it has paid less attention to the relationship between the characteristics
of team organization and its effectiveness, especially in the university.

This study examined the impact of team characteristics (the
introducing process of team, discretionary power of team members,
leadership of team leader, open communication between team members,
CEO’s will) on team effectiveness (adaptability to the circumstances, job
satisfaction, the positive team culture, cost efficiency). The data for the
analysis were collected from 277 team members at 34 colleges. The
major findings from the empirical analysis are as follows.

The well-prepared introduction of team, open communication between
team members, and CEO’s strong will were positively related to the
team effectiveness variables such as adaptability to environment, job
satisfaction, and cost efficiency. On the other hand, the discretionary
power of team members and the leadership of team leader were not
significantly associated with the team effectiveness variables.

In addition, the implication of these results and future directions of

research were discussed.
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