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Abstract

Teachers’ Perceptions of Principals’
Supervisory Activities

Yoo Young-rae
Major in Educational Administration
Crraduate School of Education

Pukyong National University

This study aimed to investigate teachers’ perceptions of principals’ supervisory

activities to find a maore efficient school supervision program.

The research questions were asked to achieve this aim:

I. What were the elementary school teachers’ perceptions of the principals’
supervisory activities?

What were the middle school teachers’ perceptions of the principals’

bo

supervisory activities?

3. What were the high school teachers’ perceptions of the principals’
supervisory activities?

4. What were the differences among the elementary, middle and high school
teachers’ perceptions of the principals’ supervisory  activities?

For this study cquestionnaires were distributed to 900 the elementary, middle,
and high school teachers in Busan Metropolitan City. Then 777 questionnaires
were chosen for data analysis from the collected 786 responses.

The findings of this study are as follows:
1. There was a significant difference between the elementary and secondary
teachers’ perceptions of the principals’ supervisory activities in the 6 areas of

supervisory activities. The elementary teachers generally had positive
perceptions, but the secondary teachers had less positive or neutral pereeptions.

_vi-..



2. In the area of teaching, the middle school teachers, especially with 5-10

vears teaching experiences, had the most negative perceptions.

3. Teachers of all school levels admitted the necessity of the principals’
supervisory activities, and more than half of them thought their principals had

qualities as a supervisor.

4. The clementary school teachers had positive perceptions of the effectiveness
of the principals’ supervisory activities on the improvement of educational
activities, but the secondary school teachers had slightly negative perceptions.
As for the reason, the elementary and middle school teachers pointed out an
authorttarian and superficial attitude, while the high school teachers indicated
teachers” sense of rejection toward principals’ invelvement in the supervisory

activities.

5. Regarding the enhancement of teachers’ carrer develpment in their specialty,
the elementary and high school teachers had positive perceptions, but the

middle school teachers had negative perceptions.

6. Teachers of all school levels emphasized the necessity of principals’ open

communication and humane relationship with teachers.

Based on the above findings, the cifects of the principals’ supervisory activities
could be maximized when the supervision includes a democratic and
cooperative interaction on the bhasis of teachers’ voluntary self motivation for
their own development. Therefore, principals need to establish a humane
relationship with teachers, rather than a vertical relationship in which teachers
just have to take directions {rom their principals. At the same time, principals
should make prerequisite  efforts to understand the school culture and
organizational features on supervision, and to implement various supervisory

activities.
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A 1.87 0.74 154 - 0.35
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I EL | ) 174 0.68 1.11 2.38
1d-208| 94 | 251 | 063 238 | 066 2541 0.65 2561073
"“ ) a3 o4 65 | 259 | 068 243 | 068 269 ] 0.58 267 1064
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