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An Empirical Study of the Factors Influencing
Port Authority Performance

Moon, Mi-Young

Department of International Commerce & Logistics,
Graduate School of Business Administration,

Pukyong National University

Abstract

The majority of ports in advanced countries are managing their
ports as business entity to promote their national economic development
as well as local economy. As part of the efforts to move beyond port’s
typical maritime function, many countries are increasingly adopting
port authority system to better manage their ports by separating

regulatory function from service providing body.

On the contrary, Korean ports bad not realized the changes that
occurred in the maritime environment and lagged behind the global
trend, which resulted in chronic port facility shortfall and poor
port services. Concerns that the out-of-date port operation eroded
the competitiveness of Korean ports prompted the initiation of

Busan Port Authority, the first port authority in Korea.

The reason behind port authority system is to manage the port in a
more efficient manner by embracing corporate management style, as well
as to provide better port services and to enhance profitability.

Busan Port Authority, launched for this purpose, now marks the 2nd
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anniversary. However, most port users aren't yet welcoming PA system,
worrying over the creation of another bureaucratic organization, an

increase in port charges, and a lower service level.

This thesis aims to put forward feasible policy suggestions that
can guide Busan Port Authority in a more desirable direction by

analysing its performance and surrounding issues.

Marking the 2nd anniversary, Busan Port Authority have been
expected to greatly improve port efficiency and 1livelihood of the

people across the country as well as in Busan,

As an organization responsible for the management and development
of Busan Port, Busan Port Authority have to take on the task of
improving the status of Busan Port by providing better service and

further promoting Busan Port.

In this regard, this thesis focuses on the achievement of BPA in
its infancy and surrounding issues to define BPA's development
direction. We hope that the thesis will spur BPA to take stock of the
accomplishments to date, hence facilitating BPA to become a world-class

port authority.
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