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A Study on the Employment Condition and its

Improvement in Port Industry

by Kim, Doo-Sung

Economics(LaborRelations)
Graduate School of
Business Administration
Pukvong National University

Pusan, Korea

On the base of indusirial process of the nation-leading for export, in
case of Korea obtained industrial development, it is emphasized that
competitive harbor is leading to the national competition. Wave of the
limitless  competition  spread out interregional and  Inlernational
competitions. Therefore in the process of the adequate adaptation and
imnovation for that, 1t is necessary for harbor employment relations to
stabilize. In such context, this paper consists of the basic framework of
studies 1n the following several views.

First, we cxamined the changes of structural environment surrounded
by harbor employment relation. That is why we need Lo analyze the
employment relations of individual company are defined as a change
aspect in a macro-view and the structural environment change as
mternational change and domestic aspect respectively.

Second, after examining structural environment change as international,
national and regional(surrounded by [Pusan’s harbor) levels, we

specifically  comprehended  the examples of PECT's  employment
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relations, which are separated into human resources management and
the relations between labor and management we had considered.

Third, we tried lo find oul the problems on the basis of PECT's
emplovment relation realittes and we emphasized on suggestions in
scarch for improvement plans and political implications. It is general
view that current pressure of inlernational competitiveness and
neoliberalistic management strategies of both nations and private party
have conflicts here and there surrounded by the relations between labor
and management. Morcover the conflicts will be inevitably bigger and
higger if one party excludes the other party by driving one-sidedly.
Therefore we tried to build the base for ’symbiotic employment
relations model’ rather than past “labor, management and government
symbiosis collusive model’,

Fourth, competitive harbor is influenced largely by emplovment relations
concerning human resources as well as fundamental factors such as
location, facilities and operation process. In case of Pasan’s harbor,
however, because of its relative weakness of faciliies, information,
operation process and so forth, it is indicated that it takes a lot of
expenses and unloading time as well as low of customer’s satisfaction
degree. In spite of including above all the problems, it has not been yet
concretely studied the employment relations in Pasan’s harbor.
Therefore this study, unlike other previous studies, by focusing on the
level of individual company examined that sharply changing harbor
cnvironment has been established which forms, and tried to find out
problems resulted from those things and improvement directions.

As a result of that we could figure out the actual employment relations
in the harbor field, especially on the basis of understanding both the
structural change of harbor environment and the actual employment
relation of PECT, we were able to pave the way for ‘symbiotic
employment relations” model.

Specifically in examining harbor employment relations on the basis of



hiring, labor force’'s structure, personnel and educational management,
and workmen’s accident sectors In human resources management
aspect, and the prospect and the present PECT conditions of relations
between labor and management, we found out problems in the present
organization condition of labor union, labor process, labor forms,
collective bargaining and a labor and management council and so forth,
and suggested improvement directions of those.

Viewing all of the facts, we can say that stably and reasonably hiring
relations are not a matter individual company but a matter leading to
directly national industrial development.

Also 1o build democratic ‘symbiotic employment relations” model to
prepare for newly changing environment, on the basis of a vartety of
examples in near fulure, it will be necessary to establish new
employment relation model suitable for Korea. In my opinion, we can

overcome the limitless harbor competition’s barrier only by doing so.
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