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A Study on the Introduction of Port Authority System

Hyung -Geun Jee

Major in Shipping and Port Management
Graduate School of Management

Pukyong National University

Abstract

I would like to suggest to establish a port authority system which
needs in Korea because of various port authority systems in
accordance with other developed countries. I analyze status and
problems of Korean port system, induce characters on port
development and management of important foreign port, bring to a
focus on why we need port authority in Korea and which contents
are introduced to Korean port based of these analysis.

Korean port authority should adapt circumstances of Korean port
with possessing the common points coming out the global port
authority. Therefore, The important points on introduction of port

authority are as follows : First, to disconnect Korean government in



the formation, but to korean government to control on important
plan. Second, to act privately in the financial sector and personnel
management, but to intervene in the investment support and
selection of chief. Third, to reinforce democracy and transparency on
the decision of conference. Fourth, to reflect opinions of port related
persons in the process of decision of important opinion issues. Fifth,
to accelerate the competition among ports.

Sixth, to manage ports commercially.

These contents of Korean port authority is a concrete plan. But the
detailed plan should be decided by Korean government, regional
government and port related persons.

Also, in order to act effectively port authority of Korea, 1 would
like to suggest to concrete as following. Establishment of the main
body of port authority, reconstruction of function and system of
Ministry of Maritime Affairs & Fisheries, reconstruction of function
and system of port related organizations such as Pusan Port

Management Association and Inchun Port Management Corporation,

efc..
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