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The Effects of the Managerial Efficiency and
Competitiveness on the Organizational
Effectiveness of the Food and Beverage Sector
in the Hotels of the Busan City

Soon—Seon, Kim

Department of Business Adminstration
Graduate School of Business Adminstration

Pukyong National University
Abstract

This paper studied on the effects of the managerial efficiency and

competitiveness on the organizational effectiveness of the food and
beverage sector In the hotels.

The purpose of this study is to analvze and clarify the effects of
the managerial efficiency and competitiveness on the organizational
effectiveness according to the increase of importance of the study
on the managerial efficiency and strategic management and to {igure
out the plan to improve the performance of the food and beverage
sector in the hotels.

For this study, this paper collected the data about the managerial
efficiency, competitiveness, and the organizational effectiveness from
employees of the first—graded hotels located in Busan City. This paper
conducted a series of statistical analysis such as factor analysis,
reliability test, analysis of variance (ANOVA), and regression analysis.

In addition to survey research, this paper analyzed the managerial

state of the food and beverage seclors of the hotels to identify and
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solve their problems.

First, the analysis on the actual managerial condition of the {ood
and beverage sector in the first—graded hotels in Busan city show
that most hotels have more than twelve bars and restaurants
regardless of the number of the rooms. Second, while the revenue
of the fcod and beverage secter occupied 35%~40% of the entire
revenue of the hotel, the number of the employees in the food and
beverage sector occupied 40%~50% of the entire number of
employees of hotel and the labor cost of the food and beverage
sector occupied more than 45%. Therefore, as a result of analysis,
some problems were found in the managerial system of the food
and heverage sector in the hotel.

First, in regard to the cost, high labor cost, high prime cost of food
and beverage material, increase of the cost for facility management and
maintenance, and increase of expense due to the policy to provide the
customers with the superior quality and service are problems for the
management of food & beverage sector.

Second, in regard to the management of organization, too many
bars and restaurants regardless of scale of the hotel and too much
subdivision of duty may be problems.

Third, in the aspect of competitive situation, the fierce competition
among hotels and competition with specialized food—service companies,
which recently make management of the food and beverage sector of
the hotels difficult, have became big problems.

The result of ANOVA also showed that there were significant
differences in managerial efficiency, competitiveness, and organizational
effectiveness among hotels in Busan city, and they could be classified
into superior group and inferior one. Hotels of which managerial
efficiency belong to superior group had high competitiveness and
organizational effectiveness, too. As a result, it can be said that in
order to manage the organizational problems effectively it is required to

gain and maintain the superior competitive advantage in the food and
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beverage sector in the hotels.

Next, this paper analyzed the relationships among the managenal
efficiency, corporate competitiveness, and organizational effectiveness.
According to the factor analysis, the managerial efficiency were divided
into four factors: organization management, personnel management, cost
administration and marketing management. And the organizational
effectiveness were divided intc three factors: the promotion of
organizational image, the provision of convenient facilities, and proper
Jevel of profitability. First, the organization management, cost
administration, and marketing management had significant and positive
influences on the promolion of organizational image, while personnel
management had negative influences. Second, organization management
and personnel management had significant and positive influences on the
provision of convenience to the customers, whereas the cost
administration and marketing management didn't have significant
influences. Third, the cost administration and personnel management
factors had significant influences on the profitability.

With regard to corporate competitiveness, all four factors of
managerial  efficiency  had  significant  influences. In  addition,
competitiveness had significant influences on the promotion of hotel
image and the provision of convenience to the customers, while it
didn't have significant influences on the profitable management.

In sum, personnel administration turned out to have significant
infiluences on all three factors of organizational effectiveness.
Therefore, the results imply that the efficient personnel management is
onc of the most important factors to improve the organizational

effectiveness of the food and beverage sector of the hotels.
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- Extraction Method : Principal Component Analysis
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Extraction Method : Principal Component Analysis
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<d4-11> Aol thgh B4 24 (ANOVA) 23
A
EX BRI
de / ZFEAH
A 30 3.868 / 0.465
B 34 3768 / 0354
C 37 2.766 / 0.544
D 48 2982 / 0573
E 42 3539 / 0.854
Fip) 20.75(p<0.001)
Duncan's Test B, A E>C, D

Te<HE4-12>% FGA4Te] iz ZRA7ES] Holg vehd Aot
<E4-12> A AF ol dig £k EA(ANOVA) A
ojml A A 1 Ao A & T 4E
9 | 2R &

et / ZFEAA g /[ EEHEA Hd / FFEHA

A 30 3.637 / 0.576 3475 / 0475 2.900 / 0.593
B 34 3.672 / 0.365 3.875 / 0.395 3.308 / 0.522
C 37 2.608 / 0.569 3.385 / 0588 3.162 / 0.707
D 48 3.362 / 0448 3.848 / 0587 3.052 / 0528
E 42 3583 / 0.729 3.690 / 0.753 3.690 / 0.583
F(p} 21.14(p<0.001) 5.21(p<0.001} 10.17(p<0.001)
Duncan's Test B, A, E>D, C B, D, E>A, C E>B, C, D>A
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