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The Effects of Empowerment on Job
Satisfaction and Organization
Commitment by the Hotel Employee

Roh, Gil Ho
Dept. of Tourist Management

Abstract

The development in the scope of service wholly becomes

accelerated in the world and accordingly, the hotel enterprise ,
which is in the scope of service, the hospitality industry has
been increased, and also the hotel industry in Korea has been
remarkably progressed step by step just as good as the hotel in
the zone of USA and Europe.
Also, the advancement and development in every scope of
Economy, Society and Culture of Korea promptly become
progressed, and the living standard of public is continuously
developing, and moreover, it is tendency which the guest base
using the hotel becomes diversified and is popularized.

By the extreme competition, high standard of guest, changing
of information technology and globalization , the recent hotel



industry reaches to the step to which " the Rules of the survival
of the fittest " is appliable , and in order to survive in these
environments, the impressive and satisfactory service toward the
guest must be given and so the visiting of guest must be made
and if so, this worst crisis will be overcome.

The hotel industry can not be exist in the competition market

with the hotel enterprise without the supporting of high quality of
human service.
It is the core of human service which the human resources
giving the service correctly judges the demand and expectation
of guest to be continuously changed and understands the correct
value of its own merchandise and satisfies the guest in the
proper time and place. Under these environments, the recent
enterprises emphasize the empowerment on the organization
members.

In the existing environment of enterprise which is rapidly
changed, the employee who is in the contact with the changing
environment is able to recognize
the demand and expectation of guest correctly and then to cope
with it promptly.

However, it is the present actual conditions of hotel enterprise
which the introduction of empowerment in the employee of
Korean Hotel Industry is guitely incomplete.

In order to be the powerful and competitive hotel enterprise, we
must understand & recognize the pride & belief of employee,



who can do something, and the ability of employee , who
properly & promptly confronts the change, to be the core which
leads the enterprise to the success, and also feel the affairs of
organization members to be more meaningful. And, when it

IS considered in the view which the conditions and situations
must be formed so as that the devotion and efforts for the
self-control structure can be preceded , the empowerment
becomes important more and more.

This study is to introduce the concept of empowerment to the
structure of hotel under the extreme & present competition
environment, to suggest and examine the study model of
empowerment of hotel organization members.

For the purpose of accomplishing this purpose of study, the
existing study on the empowerment was surveyed, and based on
the causal relation with the job satisfaction, which is its result
variable, and organization commitment, the study model was
selected and then the study hypothesis was selected based on
this model, and then the corroborative analysis was executed for
the employee of the special & first-grade hotel in the zone of
Busan and Gyeongsangnam—do, Korea, and the hypotheses were
examined and checked.

And, through the factor and reliability analysis on each variable ,
the reliability and validity inspection were examined.

As their results, the employee can be known to be the
important variable in the role—performing ability and effect having



upon the variable of empowerment, and for the purpose of
improving these abilities, the capacity required for the affairs
performance and the gradual & continuous education & training
for heightening the pride are necessary in the enterprise, and the
organization must make its members to have the strong sense of
task which his own duty is dependent upon the success and
failure of company and to acquire the strong volition for the
affairs. In consideration with such a thing, it shows which the
proper self-decision is required to the employee.

Also, it is shown which the empowerment has the high positive
effect upon the job satisfaction and organization commitment,
and the person responsible for the organization management and
personnel must recognize the importance of empowerment and
have the continuous interest and efforts for maximizing the job
satisfaction and organization commitment of organization
members.
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