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A Study on the Improvement Scheme of the
Efficient Support System for Small Business

Wor - Su Yuck

Department of Business Administration
Graduate School of Business Administraiion

Pukyoung National Universily

Abstract

A small husiness manager refers o a person who runs a business of cven
smaller scale amonyg small and moedium enterprises. Small businesses form 85%
of the whole of korean business.  Yet, most small businesses are rather petly
and heavily relied on service and distribution fields. Under the manufacturing
focused policy, small businesses 1ake no importance of their own.  Since the
improvement  of industry svstem and the changes of technology  and
management environment, small business now serves as a rool for the whole
industry. It has the function of a capillary and encourage the employment rates,
find out the social cconomically many specific gravity which take a social
safetv net. The here and now, small business stands in three axis's of

Korean economic with big business - small and medium enterprises.

Now, four vears after the commencing of supporting policy for small
husinesses, this research understands the current siluation and the problems
of small business supporting svstem. It suggests that the improvement
scheme  of efficient small  business  supporting  system  into  two  parls:

svstematic aspect and practical affairs aspect.
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Here are some suggestions for the improvement of its svstem. First, people
who involved in small businesses and industries should he actively brought up
based on the belief that small businesses and industiics are a boost for the
country's economic developmenl. To achicve the involving government’s  goal
of reaching US$ 20,000, it is an essential for them to strengthen the base for the

improvement of competitiveness  and profit of small business.

Secondly, the role and function of Small Business Development Center need
to be further extended since 1t is mostly and closely inter related to the
people who work in these areas.  Currently, the above mentioned supporting
task is under the conlrol of Small and Medium Business Administration.
This "“Top Down’ supporting structure which hinder the autonomy of its own

needs 1o be amended.

Third, the supporting program for opening a new business lacks the
professionalism duc to several centers over-lapping work.  This does not
enable for people to receive quality support.  The support center should be
practically developed as a center solelv for supporting the small business.
Various governmental supporl centers for opening a new business should be
united as a4 support center for small business.  Besides, considering  the
current rate of closing-down small businesses, the svstem of tax deduction

for small businesses should he introduced soon.

The improvement of practical aspect is  illustrated  below. First, 10
encourage the opening of new businesses and an active management, the
interest should be on quality before quantity.  This means slrengthening the
closelv on-spot support system.  The uniformed nationwide center shouldn’t
be recommended The inner re structuring is necessary to develope the

specific service depending upon each center.

- viii -



Sccondly, to encourage the support for education, information and other fields,
each areas’ specialists should be trained.  Also, a svslematic educational
program should be developed since a specific training 1s necessary for people in
different businesses and classes.  In addition, the svstem of maximizing
volunteers and helpers to supply the need of professionals in the center should
be extended. Building a comprehensive D/BD structure for small business field

and rescarching on local economy should be stressed on further.

Third, 1o activate the subsidy for small business, timing policy fund aid
and methods need o be improved.  To prevent the possibility of using the
aid for other purposes. the after management of subsidy for small business
should be focused on.  Especially, the system has to be changed to allow for

the people who wanls to open a new business to receive the total subsidy.

More than above mentioned improvements, having a belief that small
business i1s an independent and autonomous enterprise in Korean cconomy
rather than a protect and ald necessary business is important. The policy
management department also needs to have an broadened aspect that small
businesses are not only belong to the industry policy but also economical and

social aspects.

Finally, the extension of support svstem for small business will lead to
Invest the bright future of the countrv’s cconomy. Il is a main task to
develop the local economy.  Since small business 1s a root for the country’s
thriving industrv, building competitiveness and extending  independence o
activate the local and national economy 1s vital.  Thus. the research will be

used as a useful resource for supporting small businesses efficiently,

_ix_
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