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A Study on the Internationalization Characteristics of Platform Business
Enterprises in the Perspective of Uppsala Internationalization Process
Theory and International New Venture Theory

Jiaoshuai Wen

Department of Business Administration, The Graduate School,
Pukyong National University

Abstract

This study attempted to examine the characteristics of the
internationalization of Amazon and Alibaba, a platform business Enterprises,
from the perspective of Uppsala Internationalization Process Theory and
International New Venture Theory. Since platform Enterprises are different
characteristics from traditional Enterprises, research on whether the
internationalization process also shows different characteristics from
traditional companies is very important. For this, we analyzed whether the
platform business was fundamentally different from traditional businesses,
and conducted a case study of Amazon and Alibaba’s internationalization
characteristics based on the perspective of Uppsala Internationalization
Process Theory and International New Venture Theory to look at the
characteristics of platform Enterprise’s internationalization.

As a result of Amazon and Alibaba’s case analysis, it was found that the
platform business Enterprise showed similar characteristics to traditional
Enterprises in the process of internationalization, but also showed very
different characteristics. First, the internationalization phenomenon of
platform Enterprises that show similar characteristics to traditional
Enterprises is a problem of selecting an early entry market. It can be seen
that not only traditional Enterprise but also platform business Enterprises

are choosing a market with a close psychological distance in choosing an



overseas market to enter in the early stages.

In addition, like Bon-Global Enterprises and international new venture
Enterprises, it was found that platform business Enterprises’ entry into
overseas markets is taking place very quickly after their start-ups. The
main feature of the traditional enterprise’s internationalization process is
that almost all Enterprises initially invested very low levels of investment
to reduce risks. As experience and knowledge of the local market gradually
increased, investment and size also expanded. but Amazon, Alibaba and
other platform business Enterprises have made very high levels of
investment from the beginning of their entry. It can be seen that platform
business companies choose a very centralized management method and a
standardized business model strategy in managing overseas subsidiaries.

One of the key findings of this study is the possibility of centralized
management practice in international business management, because
decentralized management has been used as a natural way of international
business management. However, platform businesses were already choosing
a centralized form of management in international management.

In addition, some platform companies that dominate the market through
the formation of industrial networks and secure unrivaled global
competitiveness remind us monopolistic companies in the past. They usually
have caused distortions in market competition to maximize their profits.
However, although the recent platform companies have the same
monopolization of the market, they offer higher efficiency to the market and
more utility to consumers. This is a modern version of

monopolization(Neo—Monopolization).

Key words: Internationalization Characteristics, Platform  Business
Enterprises, Uppsala Internationalization Process Theory, International New

Venture Theory.
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1987; Bang, 1992; Nielsen, 2005) & Al 7FA & &3 4 9l

1. A% 3<% (economic perspective)
ol FAs Aaehs Ao WA vl

4
4= sz Ad¥sta o AAlE HoWHeA s dE el e

g v Aese HEd a9

(Hennart, 1991).
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F43 A HDunning, 1980; Hennart, 1991, 2010; Agarwal and

K

Ramaswami, 1992).

AAA B i o]EQd AN EolEdAE A B
71872 Qs HASE dd Au o] 7Y gAY Hda
Ao AFAS odFges vz FHSvH(Agarwal and

Ramaswami, 1992; Williamson, 1985; Hennart, 1991, 2010; Gao and
Jiang, 2018). 71gin]&ol2ol maw 72 A IS Aol A
AR Eg44, 7APHe LA, A W= TS5 FaA
714 el s el Ak WA S Adrska 3l

ole} FAFSE ] WE-3lo] #(Buckley and Casson, 1976, 1998)]
A= Coase(1937)9] 71eH] &ol 85 HIRO 2 7|{o] FZEolu Ay
AEn= 9 AHFARAS Adgsts A8 A0S & A9t Stk
A 719l MEstaat sk Al SA wiiEol Al Azl dojd

73

AA dRleg, A A
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2. = A3t IA A HH (internationalization process perspective)

& [e]
g5s

SR ERFEEE

TRl 714 el = A s

J L

&

SR EREEE

s

&R
e
i

(Madhok, 1997).

7 %3t} (Johanson and

]
Ae

Vahlne, 1977, 1990, 2009).

w3
)

o] #& UIPo] o}, UIPo]

S|
A

geged 1Y B

314 %

As 7z skh(Madhok, 1997; <=, 2015; Vahlne,

2020). ol 7Ide] dAA] Al
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N, B AEA AQe] FAg #

ol
jle

B

(Knight and Cavusgil, 1996, Oviatt and McDougall, 1994).
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-2 2ol Z(Born-global ©]
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R

A 23]
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Fi1 th(Madsen and Servais, 1997; Bell, McNaughton,
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and Young, 2001). 2
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2. A A A 7] o o] 2

=5 A A1 A wll %] 7] ] o] 2 (International New Venture ©]3}: INV)¥7 o

MeE =2 7leds 25 salAYIde] Y 27]HE s 547
d gd5s Tt &S Ho FTH(Oviatt and McDougall, 1994;

McDougall, Oviatt and Shrader, 2003).

INVo] &3 Z-a2®ol&L g H|23k Fwo] UARH(Oviatt and
McDougall, 1994; Andersson, Evers and Kuivalainen, 2014,
Abrahamsson, Boter and Vanyushyn, 2019), =#o]d %= F3it}
(Cavusgil and Knight, 2015). -2 23 #AHd A= mj¢- wE 7]7HQ2
d =)ol w3 A 7F 725 o
Add, INV o] 2olMe Fd olF By we F=Fo =737 7he

AAE ool Wal 27 o Az Y =, we 5
4 o]

d olF wWE A7 FASE o]FAL eS HolFi An
(Oviatt and McDougall, 1995).

o] HAA YA AP 22U HEHAVF AxEH Ur. o
kAo 7 sfolHl= WA [ FAAe] ABF, FA oldel olv] 3]
Aol gk ARy AAS SH8AAY, AMY AES B 7heA
o] wl§- ¥ ZHox HATHChoi and Johanson, 2012; #H

FH oldel dAEHE e AT FEE 7HA

A, A9 AR

K

g ABE SR s}sAo] Erhe Aotk
1) o] mhe 7|9 FAstE, 7 doR selE e A7 el
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FYE vzU2 Qe A M2Ys JYS 2RHoR e
4% /A3 Qohe, S48 540 el E e 548 1Y so|

o mebd EAE A=Y 79e) SAs 548 A9uT) 8 dE
A st A (UIP) o] &3 A2 A3} ©
HANA vl EAst2 ok F BAH

i

==

1 UlPe] 2ellA = A#]4 712l (Psychic distance) 71'd& A|AI8kaL
2 (Johanson and Wiedersheim-Paul, 1975; Johanson and Vahlne,
1977). =, 71del el A& A1 ds AAE o 3 AdH A
Y7t A7k Al WA AEdva Ba v A AY el
=7F ke A AA A, A A S Aole LI w7F 3 A
gA A Aol 71 EAkeE A A e AAoly AR S5
Held = ok 3 ATE S5 7Idel dA A A Hold A

e 457 o oe9Ad Ax A W 0@ BHAYe 3
Wehd, 71 a9 A A o & Aeam Ao Bea4
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PE w2 7]gl0] el olF Auh w2 AlZE el sglo] AEALE A
Yahi Aol st wAolL.

UlPol & ol i durgon 29 ofF o= Rwo] Zgee &

At B3 9dti(Johanson and Vahlne, 1977,

1990, 2009). =, 714l el A Aol et dd 2t A

ot o FA 3 HAHoA o Be EIAA gladd FWHd =y

itk ol Aol A 7|ge] sl AA Al I T =
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A4 4 eivta FASC wEa @x Ao b

1
)
2
o
r

21th(Johanson and Vahlne, 1977, 1990).
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Bezos)oll o3 AyE 28l 4&¥E 7]]o]tKWikiepidia, 2022).
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F Hz2Y2x 7oz QAgwta g)ti(Charan and Yang, 2019). whahA
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@ mAEe] quol oFH i adE AAT U s =
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AEFl da FAS Jte Ao Z£8 AF3ti=  Everything

Store(Charan and Yang, 2019)2 2d3stA #rh 2240 AHo = A9
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1998 = A= AlFez Alzhe ofmpEniz o] sfe] Al A
T A AAe AR, AEH] TId=e] A A

Aol el sl AVE HEee AT HES ST opvkELiR 9
|

4>3} 7ol @ oFd & glth
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<HE 4> ofmtET e S A% AE A7 L P
dX M&A
A= 7 L= B FME Mode
Rl J AHI(EE)
19U USA amazon.com - e
Bookpages(199%),
IMDb(1998)
United LoveFilm(2011),
1998 ) amazon.co.uk ) M&A
Kingdom Evi(2012)
Gamesparks(2017)
5
1998 | Germany amazon.de Telebook(1998) M&A
2000 Japan amazon.co.jp 5 GE
Mobipoket(2005)
2000 France amazon.fr . . GE —> M&A
Colis Prive(2016)
AbeBooks(2008) GE(virtual) —>
2002 Canada amazon.ca 3
TSO Logic(2019) M&A
2004 China amazon.cn Joyo.com(2004) M&A->A4(2019)
2010 Italy amazon.it NICE(2016) GE
2011 Spain amazon.es BuyVIP(2010) M&A
2012 Brazil amazon.com.br - GE
2013 Korea . AWS ALY 43 -
Emvantage
) - Payments(2016)
2013 India amazon.in GE > M&A
Westland(2016),
Tapzo(2018)
2013 Australia amazon.com.au - GE
2015 Mexico amazon.Com.mx - GE
2017 | Netherlands amazon.nl Loquavista(2013) M&A
2018 | Singapore amazon.sg - GE
2018 Austria amazon.at - GE
2018 Turkey amazon.com.tr - GE
Soug.com(2017),
2019 UAE amazon.ae M&A
Wing.ae(2017)
A5 HeA - ag 24 3(202D 718 A2 AT
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A2 A dEuint A ATE T8 MY HF

1. &g vpale] ZYE v Z2Y 2~ 7|99 A 9A

dEjubube AARA Y, 2, JEUR #3T)E T& EdsE T
=9 v} 3}87] % 7] 9 o] th(Wikipedia, 2022). 19991 vl 179 9
AR Y Aol T3 A FASA A dEjuints A H
sttt dEubabE A Sol G B2B FHFoE AFET @A

ZHPE 2 #AH JE S ugor uxh Al B Auji A3

HA F=2 1o Goldman Sachs, =999 Investor AB, A7} 2 9]

pa)

Transpac Capital R A7FEE2 AF7& LA7]E & FAZIFAAM =
=& WolEdth 7+ WA, TR A9 Soft Bank, Fidelity, Huiye
Capital, Japan Asia Investment, Swedish Investment®} TDF & A}
710l Al S wholE 9 thH(Lin, Chen and Xie, 2020).
el AR FAE fAF el AsHow TAsE Ads)
S 20008 % FEeA FaAdow ssd etelupube o
A AEe AU 2R AU AE L AR BE oz ¥ @
Pubs TAAA e WEAth o] 9718 A AN 2
Wl wAH B4 dere Fuan oA F3 AR AFedn

(Erisman, 2015).
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el 29 27 BUd BB TAE W=zUx Qo @
A gejurube] Abg) =

2298 A FAT F AxF = AU THKim and Chen, 2016).

2] dEuiuleE B2B SRES F 82 A7) wited 2 uAEss

A 5 Ak kAR 20021 v]=re] C2 g

s A IS defnbatal Al 2 =do] HlY
T3 2003 SARS AtElE Qlaf Amjxkel Af AZst= C2C =
H = 29] 91717} ¢ ZolAt} ozt 94374 wWsl

= oAle) C2C ZRE NG B 2 nad. Bevt

wole] C2C Ml=U 2 Bzt H&ahAm, T2 ol W Aus AgS

T3l T Al T8 wFEATH(Ye and Du, 2020). 2003 EF vl =

gy dol's AT, LelHele] HEAY MR AT e AEE

S7HA7I= sAlell A glaar ZAAAZT. 20049 2l B ente =

@
i

alss

B2B/C2C ZHF Al FolA & 335 A& LEvputes ol vtg o
A&z or wHste] Ho AAZAH ZHEF VIdem A
2004 &elHol= Brenteol A EHstia, FHA Aw FHFE
HomAel 4& AFATHII A, 2019). 200877 Lj# o] =
F3 Ay A3 AR ZRET V9o m At ggdole

B2B/C2C &AF A HolA e AdgeE g Eut ofyz, dent
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< deEjunke] AAGAY Aol daes TasiidT 27]d=
= ORI TE T Al FH T AN ERE Ideldvh 20059 e
vk obF T V]S Qdaeskal, ofF EARe] 109 € FAE W
ek, thalel o5 7 rEjmbuke] A& 40% R 35%°] °]AdS FH)
AtHLin et al, 2020). 2 %o dejuputs AxEAH L BAE A

N
o}

e

P& defninistd, A2 E geonte, dejHo], ofF T 5 o
A AR AYetArt olE Fdl &EvbulE One-stop HAAMI A A
Hl 2 g oget AHla A 2"dS SaA BAES FAAT L, S5 F
0 AAEAY ZRE H=2YU 2 7oz AFE A

PAHAE fF MAE BEste FeE AT 4 UtH(Moazed and
Johnson, 2016). &&= A AA A olH & HZ2YX27E gIlES 3t
T BEE A7 S8 20089 H] oo ek (A, dufat, A
=, =9, v, 44 & 28" e FAHeR EA6 o=

oFal
BeAE FASE FRgeldrh v=Us AUAE o #ust §)

Fl8l 20099 vl geuinl SEkg-ErE A Regith 20134714
delvbubs AAAoR AT £ e dolH &8 ANxds dd

o

_51_



<H 5> gElulule] TAE v=Us Qe FA B

194 2%HA) 394

T8 199972003 Start 200472007 2008 Present

up Growth Maturity Period

. B2B/C2C Z#% thzks} =k
Main focus A G 2q AAY B v =Y~ A A A

; _ !

Ma11j1‘ . B_ZI?)/CZC One-stop AAPdA Azl AEA S
Competitive | F53]Y AH]x A2 tjorst ol zal A%
Advantage ZpE sl a2 | ohFek AEjA Al T

B2B/C2C A A AAPIA Y FHE
Identity ERE A4 27 Qlaz g} AFA}
S92 M= B &

2 Eala HEA2022) 78y A =p AT

20119 el ) Horer Ak o M eluu
2z, oulel SNSEHE 2

18
e
:&
—|~
jur)
=
(il
u
L
o
O
L,
=
O
=3
iy
=
(i
o

AT oAl dEjviul= DA AL A Y
st dolH 1 9 §3ete AAEAH FAE AHAE FASITH
(Alibaba Group Fiscal Year Annual Report, 2021). &@|upuls= %] <43

A AEA Fof B TFd Azt ATs FAHA 719 EES =ola
a
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Mg wolm gk defubi FUS AW MEUs Y A} F3
9 7Y9Ee AR AAAATE BB w=Uzoldd. 5, 3
3

f
A 27158 de7Idae] HES
A

3 AoltPeta oZaqith. <& 6>¢] wEw, Eupubis 20079 A4
Ao HINA AES st Hx A2 vk} 9L 20079
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sty 9% AR

k)
o
o
k)
(0]
D

= A AgHoR ke ARl WA AES Aozt ML AEs)
Zlo] ghElAolet ekt

o] Fofl WEF AX(2010), BAI0H2015), olEelok(2015), Z#F2(2015),
£91(2015), UAE (2015), ¥ 2 :M=(2016), 5(2016), 23 21(2017), €7
(2018), TF7]12=BH(2018) T2 Aoid o= Al A7t ¥ w7F Aozt
setdnh weba UIP ol & #He] 7h4 1-12 AR FH A

FYE Hz2Y 2= 7199 HEx YA IE A7IeE BaE T ol A
UIP o]&¥ INV o]&o] A& & ZAIE Bd Zlolgta o3
th. &, UIP o] #FdAME 714 2-1 ‘&

i

i

Aol A AES A3 olFeld Aol
2

Aol = 7Hd 2.2 "EYFE =Y A Ve AF Foll de] e

o

ol BAlel miFo =AS Az A7I7F oAl Add 5 JdtH(Oviatt

1 _
= AR

and McDougall, 1994; Knight and Cavusgil, 1996;
2005).

A, relubube] M=Ux mue AwEvd, B g o )
H7b %A olfolArha FASIE ojgth &, Seuhube 39l 27
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<HE 6> dEupute] 9] Al xE A7) R
_ FME
dx | F7H/AY el 3| Abol &
Mode
) ) Alibaba (China) ;
=}
199 China alibaba.com Network Technology Co,. Ltd. &
. . Alibaba.com Singapore
2007 | Singapore alibaba.com E-commerce Private Limited GE
Taiwan . . Alibaba.com CE>
2008 China alibaba.com Singapore E-commerce 2015 22
Private Limited Taiwan Branch =T
2008 UK alibaba.com Alibaba.com(Europe) Limited GE
2008 Japan alibaba.co.jp Alibaba.com Japan Co. Ltd GE
2008 USA alibabagroup.com Alibaba Group (u.s.) Inc. GE
. : Alibaba.com India
2010 India alibabagroup.com E-commesse Tl Nited GE
GE->
2013 USA 11main.com 11 Main, Inc. 2015
SOLD
2015 Russia aliexpress.ru ALIBABA.KOM (RU).000 GE
2015 Italy alibabagroup.com Alibaba(Italy) SRL GE
2015 France alibabagroup.com Alibaba(France) GE
2015 Germany alibabagroup.com Alibaba (Germany) GmbH GE
Alibabacom
2015 UAE N Singapore E-commerce GE
Private Limited Dubai Branch
Taiwan . = Alibaba.com Hong Kong
2016 China alibaba-tw.com Limited, Taiwan Branch GE
) ) Alibaba(Australia)
201 A .
016 ustralia alibabagroup.com Company Pty Ltd GE
N
216 o alibaba-inccom | Alibaba(New Zealand) Limited GE
Zealand
2016 | Singapore Lazada.com LAZADA M&A
2017 Spain - Alibaba E-Commerce (Spain) SL. GE
2018 Pakistan Daraz.com DARAZ M&A
2018 Turkey Trendyol.com TRENDYOL M&A
A wag-FH e AH2022) 71N A AF A A
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<E 7> olubEgish v Aol E9 W A% A3 ek
iy s oblE | eupl
| a4 An | 24 a9
UIP #7) FAE M=z e o9
L AE AEE AT o) A E A (psychic) &
VL 2 bk age sagon dee qo 08
o}
(UIP #3) ZAF HIZYE 749 dH
2-1 | Fol a9 NFAEE AAT olRold A | | mAoE | TEHSE
o]t} A28 A A
(INV #37) S2F =Y 7|He] 44
22 | ol A9 WE W WA olFojA | L aoE | TEHSE
o]t} A A # A A
(UIP #7) FAE M=Us 9e 39
51| FAE Augl ok A mAe w | o A
o sgel FAE AdT Aot i B
(INV #7) SAE W=z 719 99
32 | A% Adgel dol, Al 2ol ol | Ax® | A
§ we feol FAE A9 Aol
| EaE mzus 9 A Fenas
Ul aza gewas gaw gog. | A% 1 A4
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