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Abstract

The purpose of this study i1s to comprehensively understand the
characteristics and nature of the experiences of bystanders who witnessed
workplace bullying, with a focus on social workers. In this study, a total of
six bystanders who witnessed workplace bullying among social workers were
selected as study participants. Data analysis was used Giorgi’s analytical
method, which focuses on revealing the meaning and nature of lived
experience in individual and situational contexts. This study discussed, "What
did bystanders who witnessed workplace bullying experience?” and "What is
the meaning of bystanders’ experiences of workplace bullying?” was
discussed. Bystander experiences of witnessing workplace bullying were
derived from 9 components and 41 subcomponents. The nine components are
'hope hits barriers of reality’ and ’organizations where bullying is allowed’.
'Responsibility and selflessness make you stand on the side of the victim’,
"You take on the role of bystander because you don’'t want to get
entangled’, 'Making choices for yourself and the organization, making you
side with the perpetrator’, 'Standing on the side of the victim but feeling
helpless and skeptical’, '‘Being on the sidelines but getting used to worrying
and fearing about reality’, 'Standing on the side of the perpetrator but
developing feelings of resentment and regret’, 'Acting for the future’. It
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extracted the common and key elements of bystanders’ experiences of
witnessing workplace bullying and presented the relationships between the
components as a general structure.

Based on the main findings of this study, the conclusions about the social
worker’s experience of bystanders are as follows.

First, social workers started out of pride, reward, accomplishment, and hope
when they joined the company, witnessed workplace bullying, saw that
bullying in the organization was allowed, and felt forced to make action
choices out of feelings of helplessness, skepticism, worry, and fear. Second, a
consistent form of bystander experience of witnessing workplace bullying
was "choice in conflict.” It was shown that the behavior of bystanders is not
fixed on one side, but conflicts according to the situation, choosing defender
role, outsider role, and reinforcer role. Third, bystanders who witnessed
workplace bullying made choices in conflict followed by the pain that
followed. They chose defender, outsider, and reinforcer role in the conflict,
but they all experienced psychological pain. From the above results, it was
confirmed that bystanders who witnessed workplace bullying, mainly social
workers, were able to see what choices they made in the conflict, and that
no choice was followed by pain. Therefore, it was confirmed that it is
necessary to seek support for difficulties experienced after role selection
based on the understanding of what situations the target chooses their role
when intervening for bystanders who witness workplace bullying.

This study is significant in that it is a qualitative study that can explore
the lives of bystanders who witnessed workplace bullying in depth in a
situation where there is little research. In particular, it is significant in that
they identified and deeply understood the behavior of bystanders who
witnessed workplace bullying and their emotional, behavioral, and relational
contexts.

Finally, based on the results of this study, suggestions for follow-up
studies, implications, and limitations were discussed.

Key words: workplace bullying, bystanders, social workers, phenomenology,

qualitative research
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