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The effect of after—hours work connectivity on
work-growth conflict and turnover intention: Focusing on the

moderating effect of work significance and urgency

DU YUWEI

Department of Business Administration, The Graduated School,

Pukyong National University

Abstract

Recently the usage of electronic devices for work connectivity after
working hours has become a common phenomenon across organizations.
With the increase in frequency and workload of after-hour tasks,
employees may find it difficult to meet their personal needs. This not
only causes conflicts between work and personal growth, but also leads
to employees’ intentions to quit the organization. Therefore, an
increasing number of researchers have become interested in after—hour
work connectivity. However, previous studies have mainly focused on
specific aspects or general concepts, overlooking the various
characteristics of task-related communication. In light of this issue, this
study aims to classify the characteristics of job-related tasks after
working hours into not only frequency and workload, but also
significance and urgency of after-hours work, and furthermore to
explore their interaction effects.

This study examines the effects of after—hours work connectivity on
work—growth conflict and turnover intention based on resource

conservation theory and the moderating effects of work significance and

- viii -



urgency on the relationship between after-hours work connectivity and
work-growth conflict on the basis of job demands-resources model
(JD-R theory).

To wverify the hypotheses, we conducted a survey among office
workers in Korea and China. We collected a total of 491 questionnaires,
including 162 from Korea and 329 from China. After removing invalid
responses, the final number of questionnaires used in the analysis was
409: 149 from Korea and 260 from China.

The results of the empirical analysis are as follows. First, workload
of after-hours work connectivity has a positive effect on turnover
intention. Second, both the frequency and workload of after—hours work
connectivity have a positive effect on work-growth conflict. Third,
work—growth conflict has a positive effect on turnover intention. Fourth,
work-growth conflict partially mediated the relationship between
frequency and workload of after—-hours work connectivity and turnover
intention. Fifth, work urgency positively moderates the relationship
between the frequency of after-hours work connectivity and
work—-growth conflict.

These results suggest several important theoretical and practical
implications. First, this study is significant in that it identifies the
various characteristics of after—hours work connectivity, and examines
their impacts on the work-growth conflict and turnover intention.
Second, this study 1is important in that it contributes to a better
understanding of the after-hours work connectivity phenomena by
comparing the national similarities and differences between Korea and
China. Third, this study enriches the research on work-growth conflict
by verifying that the frequency and workload of after-hours work

connectivity trigger employees’ work-growth conflict and that

_iX_



work—-growth conflict in turn increases employees’ turnover intention
based on the resource conservation theory. Fifth, organizations should
design reasonable work systems to enable employees to complete
relevant work during working hours as much as possible. Finally,
when designing and managing HR systems an organization should pay
close attention to the management of working hours so that employees

can devote to the personal growth and maintain work-life balance.

Key words: frequency and workload of after-hours work connectivity,
work—growth conflict, work significance and urgency,
turnover intention, resource conservation theory, job

demands-resources mode
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A2 olH e
1. o] &9 7id

T JdESs fFAGeE AL 249 M Fad HAr|= st
(Fernandes et al., 2013; Joseph et al.,, 2007). o] A2l 59| ¢lAlo]H o
715 Fostal FEriHe Fods FAGE d ]
(Jade, 2010), #=3k QIALo] & FA19] AHE AsfstAv Au]2= A=
Welsta ol AAE wA ] 913k F7F Bl &S 2Yse S
I7F vEbE & At Boyne, 2017). wEkA o] Ao FIFS WA= Q=
olgsle A wWl¢ T3 Hlee & Maurer, 1997; Demedeiros et al.,
2003; Stewart et al.,, 2011).

o]x e NS AXZ AT wAIA AT Az thEA G E L AL
SHT AANE dAFoA o]FAL FE wFo olFS ou|git. o] s

Mobley et al.(1979)ol] w2 o]A ‘ZHOIZRE FHA HFS W
T o]l AdAow 24 W AU AAA &) A st
Aew Aejstar 9l

22 7Y BRolA olHeldt xAoREYH w4 BAS T T
o] Ao w FAHYoRAYg AAS FAAL XS wHues s LIn
(Mobley et al, 1982). z2]ar %2 #xleA o= 7|E9 =4 7L
e YR wAskE d9S ordit.

olzle] Aeol= 1 Wl wet U= sk, AR o Foll nh
7% gk ®glel wel e 3 3A W oA oA F&
ojmjef A ¢] o] H o g FEgth(Price, 1989). W& om ] o]z & <l
Z2 oRre ol ed £ WF RS olss TEsE Jideln Wi, &

o oull oA e cee] 24 Rz oJFoE WHHH YrHH WA

K
PN
»
ftlo
=
Lo
rlr
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2003). E= AP o Fof whel xpbA o] A3t miAA o]Fow s
Atk ApEA o] A2 A g o] Aol of Ao upE}l o] Hsk= Z o=
'AF4 (resignation)’ & 2|V 8, KHE o] Ao AlgRe= 2H i =wF
og Qlgk oA ¢ v TH 7|FE 93 o], Aol {4l F4t T
ML A2 o]Z so] Aoty MApLA o]z’ FA UL oA}
obd A o  AAHem  olFs= AomA, WA (forced
resignation)’ < & v]gttl, WA o = 3 al(discharge), €Al dl(lay off), A
W & #] (mandatory retirement) 5] AtHZ A 2], 2001).

of A2 A&l wel o vA= Gl sAHANAY FAEAL
thoolo] we} o] A +£7]5 3 o] (functional turnover)¥ 7152 o] A
(dysfunctional turnover)®. @ F#2 4 AtH(Dalton et al., 1982). <715
A ool AR YoYU JFo] LA HtHE £37 Tl oA T}

4
WA 5 oglch ukw

= Agoltt od olAe xAe] FAAL AL 1 o
Q5 e sl o] B/ WAH 24 TAAC] AL F= Ae
o]F ‘4757 old'olga ) o|dF oA Ao FAH PP

AR

o)A w3t Bt AA o] H R olold shse] 7] wEo] o] o
HF ATE GRS oHRE st W 2P Fu gor

(Carsten & Spector, 1987; Carlson, 2000; Steel & Ovalle, 1984), T3+ AF
Gk FollA oAt AA| o] o] FAFA HAE Zevs Aol F
¥ J7]|% dH(Fishbein & Ajzen, 1975, Lambert et al., 2001; Steel
& Ovalle, 1984). F3 &S FA87] 918 AAALH A3 P&
o] FHoA oA = Fad guE 7Hd + At (Wang et al, 2017).
oA o= Ao A A dAS EU|sta Wuye e Y=gt
gol= ™ (Allen & Meyer, 1984), AP EAQ1 A2 & A& Wy ¢F =
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Mobley(1977)%= o] 4 9|27k P de] o= 2AolA A4&d 7]zt 27
@ ¥ Aoy AFaA A7 ol 4L wWuynx s FuA v
wow Aelgh olgori F4do] dFol Auste] Ax HelH W
S JEnie, @4 9% Agel o§ 29e s 4970 2o (Porter

et al.,, 1974).
12320200 dAA G9ets dFE aAvbFa B 2340
2 HA7ME T Aol AostHA, B2 AP oA o] A<

A 2% & e G944 AAadd 4G Fgrlel oYL

=
2u
O
20
=
I
o
i
N3
i)
ofo
o
i
=
¥
_Ql i
=
o
1=
ofr
20
32
O

A AESE ARS ApEFor HuuA st s 7k Xtk (Tett &
Meyer, 1993). o]A Y& AWty o=z Jjcle] 3ALE wd g8 52 7)<
of ApFHo g g3 I AHAFdA BEIT X2 A eFti(Hellman,
1997; Hom & Griffeth, 1995; Price, 2001, Radzim et al., 2009).

Suminski(1980) ol # el ke S HA= 8ds JAAA a9l
(individual factors), 5@ 4 L2 (work-related factors), AAA 7|3 £
¢l(economic opportunity factors)®] A 7FAZ YA ‘FFFA Q'S
zA o] o] Ao m A& e wrdeta, ‘AAA 7] 8 =

>=
R o
ol ol ez mA= FFS vbFsiH, TR a2 HAA A 9

’

Aol 7k ol Aol o] WA= FES Wt
Ml B4 oo A Jdu wg 42, AT A4, 4o 247
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A3E d-4F 25

A o] dES B TAdsol AWd EAVE HAv(Hayman,
2005; Moore, 2007; Pocock, 2005). 53], BXE 9 #3817 B g A}
|o R s ek Aol A4 o A2FH, 2 AAV WA
tHFerris & Weitzman, 2001; Henley & Quick, 2004; Reiter, 2007). <-4t
T -4 25 1Y FHH Zo] FAdF JHoE AREY, d-
aF THS it or A Uil Ag e AT Alold ATl gle

Ao 2 AolAHFrone, 2003; Quick, et al., 2004).

<] Q‘%%% FHsoF st AN oF G tF dHol FAl LA
sto] g ol thet 270 «&sk= Aol e Hdeol i 2ol &5
s AS o A == AoRA AE Jads0] 47 bvE Y Fd
= &7 ve W Zso] dojdti(Kahn et al, 1964; Greenhaus &

Beutell, 1985). o]&]3dt g 7to] 452 252 Y (source)dl weba]l F

7HA WEFew e £ vk stve d-4t 45 (work-to-life conflict),

= JF o] e Ao Aok ofHA vtmoEHA o] ofrE= A
2 v -9 ZS(life-to-work conflict), & 7§ A &e] J&

A% o FFAH JFE WHOEZHN ATo] YA Aot
(Frone et al., 1992).

A-4F AT g A= gFE VM 2HE BFa 9e
(Tziner & Sharoni, 2017; Kirrane & Buckley, 2004), 7§<1¢] A=y} vt
of 24& & A& o4 wWo] ¥=stth(Hyman J. Summers, 2004; Cha,
2008; Keeney et al., 2013; Kim et al., 2005; Kim & Park, 2008; Lim,
1996). 53], A FALA980EH °o]F =A)E2 M 7Ry A7)
S ° FASE AFS Hola Tk %u**-ﬁﬁéié, 2020). webA] <t
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g gele] ol ofe] o] GASL Fold 4
78 Baw BAA, AAE, 944 Aol dEd, ¥HY Au 7

At gl v = AAA a7 ZeEA st 83517

A4 290 (Yung, 2017), A5 é(ﬂvﬁ-%ﬁ%‘r 2018)& @

A4d ALEE]E

A B FE o] 2 (resource conservation theory)?] 532 AlHE9 ~EF
2 A dgle "H7E HA HERHJT ZEdHE ddd #E dT=
19302 AEd 2EE 5 deH, dE =0 Walters 2E#H 29| 7
Us Ad Hxo AFA F 3 Wor ~EY Ayt o2 A gt A 2
&st=A 28 AAEEo] 2EYAE WMtS W o9A HHL PEo
A 23S T 955 1 F8EA tH(Cannon, 1939).

Hans Sely(1950)+= W. B. Cannon?| dA+E vl& o= AlFE ~EY
2 WhgS O Zo] ®ystal, ZEH A AAZE AbdEe] &3 Al A
ab7] flafl Jidsts RS wWAUSYE 4 dvkar AT 1970
Joseph& 2E@ 27t BAsE olf7t 8740 Qs AEA e w5
Atololl Etddo]l AZ7] witelgta AZbetdth sAlol o] o] &l +A3%t
o] Hans Sely(1950)& Z~E#2E 3ol wgo] ofd oz Hoshxat
= T4 A7lstdth

olg]gk ol23 o] L7 3se] Hobfolle AYHFO]ES Aetgd o
AAl @ol AMREE o] T stutolnt. Apdolgk Jhle] ZFA dvkar Ay}

2

o]
ot A, =24, /M0 54 & T =dH A Aged, #
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AA 718E TAAOR FASHA £ 5 Avh EF A-4F 25l
71:1[

o2M FAELY 2EUAE ST, oY =2 2EUXE )

21 Q -2 o] E(job demands-resources model)S Al Yol A E s}
= AEAN ARdos Adyels o AMEEHE 270 o]Rojt}t AR
L7-2AY o] &2 Karasek(1979)¢] A F 2+ -&4 ©]Z(Gob demand and
control model)oll 7] zx3te] WAL AT Q-2 o] &4 mEw FZ
ittt 7HR = FAA Y dFEdolY A2 g EA|RE V|EA 0w xZ 9
PS4 A5 27 (ob demand)9t #5A2(job resources)®] F 7HA|
A 94w FEE 5 ti(Bakker et al. 2004; Demerouti et al. 2001).
A7 AFQFE AL B2 AFE Y o AAF, A =Y
S o=z AeH, Hdeld v8s AT E AS 9 v tH(Demerouti,
et. al. 2001 ; Schaufeli & Bakker, 2004). A2 7} FAA QA A &4 o
2 olod A5 9 45, 9 xoA, 9 AF3, dF FHFeb 2
st 4= 9l (Bakker & Demerouti, 2007; Scaufeli & Bakker, 2004), A&

=
Bl AFaxloly olfo=m ojod 4 drH(Meijman & Mulder,

gy oz oA 4 JdH(Demerouti et al., 2001). w
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<E 31> MEX9 T4

T2 =4 s g % T4
2 A 1 I-2
AgFA |1 I-3
2R A
SEEE S Taeag | 14
AdFAd
HE 2 I-1, II-1
Bolino et al.
BT F 4 II-2, 9, 12, 13
(2005)
2R BN
uff 7 ¥ 5 d-344 25 5 m-1, 2,3, 4,5
(2008)
Hackman &
24 5 1I-3, 5, 8, 10, 14
AEd Oldham(1980)
ESChAS
o 54
FAR=ae! 4 Kenneth(1982) II-7, 4, 6, 11
Dress & Shaw
TEWHST o]z 9 = 4 (2001); H-Elgr3l [ IV-1, 2, 3, 4
(2023)
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Bt A 1 2 3 4 5 6 7 8 9 10 11 12 13 14
1. 4= 36.01 8.16
2. AE o R (WE=0) 0.67 0.47 — 436+
3. 4 (E4=0) 0.58 0.49 008 074
4. Y9 #5(’1==0) 0.45 0.50 —.368% D58 021
5. 2&713F 217 6.53 5T —.384sx -.089 = 24T
6. &9 3.09 1.04 -.005 -.026 -.007 017 057
7. AH 2.10 1.51 D67 —.305% OIS —.269% 5093 -.052
8 L&HH 1.66 1.23 -.013 -.120% -.083 .016 .031 028 —.114x
9. FA(F==0) 0.36 0.48 -.109x 273 106 .225%x -0054 .066 —.225%% -.009
10. ¥1%= 3.68 1.58 107% -.049 1545 -.016 .093 -.075 1605 032 045
11 7% 4.10 1.41 1495 097 081 .098* 127+ O 181 -.024 127+ 6045
12. -4 2% 4.09 147 095 091 012% .050 .098* 095 083 -.005 020 370%x 333
13. =84 4.06 1.32 AT7x .006 076 -.027 186 .056 1455 -.077 096 1505 075 364
14. 11574 4.07 0.91 043 050 052 .030 .068 021 054 019 015 1033 -.064 3245 .086
15. o] Z ol &= 411 1.41 20735 087 070 -.014 184 -.106% 1345 -.033 092 2205 2733 3645 2543 39933

N=409, * p<.05, **: p<.01, *+x: p<.001.

&=0, 71<=1; F44=0, o14d=1; A =0, A AF=1; 1E=1, ALHE=2, 4 dA HE=3, HetLE=4, 7IE}=5;
B
H

A =LY =2, B F3 A =4, B4 355, AAF ol 4=6 mATFA=0, AiFA=l; FH=0, F=1
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gk 23.05 42.82 34.13
T 18.76 37.87 43.52
A 20.33 39.67 40.10

S dFI FH TRAZE ¢ JEAY WAz} 3
L @=e] A% ASHA198%)7F 1 =AU
W A Fa e SNS(48.83%)7F 71 =2 YERST

o
N
Y
a2
dlo
o
=l
[40
ok
¥ oj
RO
)

B2 (%) | A3} SNS o] ml
Eis 41.98 35.30 22.68
Ol 3742 48.83 13.77
A 39.08 43.90 17.02
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ojf

K 149 3.78(1.55) | 4.34(151) | 4.12(1.59) | 4.23(1.46) | 4.08(0.85) 4.28(1.40)

T 260 3.63(1.60) | 3.96(1.34) | 4.07(1.40) | 3.96(1.22) | 4.06(0.94) 4.01(1.41)

AA 409 3.68(1.58) | 4.10(1.41) | 4.09(1.47) | 4.06(1.32) | 4.07(0.91) 4.11(1.41)

t=-0910 | t=-2.580 t=-0.390 t=-1.853 t=-0.310 t=-1.860

o+
o
o

p=.363 p=.010 p=.690 p=.065 p=.755 p=.060
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o] 24

gl mE Aol

(t=-3.147, p=.002)8} Ld-AA 25 (t=-2478, p=.014)°0] F2A <2l Zo]=
ol itk WSl AgE 2HA 9 QEAwe] MEs}t i 34001 A
AL it 3897 A oJAo] YART THEAL 9 AL sl g
= vewth mpRsbA R o A (M=4.24)0] A (M=3.83)Kt} d-AF
S 9 ge Aow ey,
<¥ 4-9> Mo W= Xlo| =AM ZI>
-4 %
T BE Hl e AF3F a4 NFA4 | oA =
a5
%A 171 340(1.57) | 3.96(1.36) | 3.88(1.47) | 3.94(1.29) | 4.01(0.95) | 3.99(1.44)
o] A 238 3.89(156) | 4.20(1.56) | 4.24(1.45) | 4.14(1.33) | 4.11(0.87) | 4.19(1.38)
2 A 409 368(1.58) | 4.10(1.41) [ 4.09(1.47) | 4.06(1.32) | 4.07(091) | 4.11(1.41)
t=-3.147 | t=-1648 | t=-2478 | t=-1531 | t=-1.042 | t=-1.424
tH3 A
p=.002 p=.100 p=.014 p=.578 p=.293 p=.155
3. 2% o Fd mE Ao] A
AE oFo wE o] FAANE AHHWH ITFA 9 dFHAE
A (t=1.966, p=.050)°] el AolE Hola . F, V& T4
(M=4.19)2 "& FALM=390)Ht} +HFAIZE o dFAGe] dFol
o Ze Aoz ey
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of 7ol e xto| =

4 2ot

d-4%
T xE 1= A=+ =84 54 oA =
45
7NE 275 3.74(1.57) | 4.19(1.37) | 4.18(1.40) | 4.07(1.26) | 4.10(0.91) | 4.19(1.40)
= 134 357(1.60) | 3.90(1.47) | 3.90(1.57) | 4.05(1.42) | 4.00(0.90) | 3.93(1.43)
2 A 409 3.68(1.58) | 4.10(1.41) | 4.09(1.47) | 4.06(1.32) | 4.07(091) | 4.11(1.41)
t=0.983 t=1.966 t=1.848 t=—0.117 t=1.022 t=1.761
t3 4
p=.326 p=.050 p=.065 p=.907 p=.308 p=.082
4. A ol mE o] £4
A el e BAEAY 2FAZE 9 R AdEe] JFFH(t=1.979
p=.048)°] fro]# <l AolE Holi Uttt A7t Y= FAALIM=4.25)E°
AUZE Qe TALE (M=39DHT 2HEAZ 9 g el t
B A YERsETh
<X 4-11> A4 F5o| w2 Xfto| 24 ZA3}
-4
T xE Hl %= AFF =84 257 o] o &2
s
A9 184 3.71(157) | 4.25(1.39) | 4.17(1.44) | 4.02(1.20) | 4.10(0.92) | 4.10(1.44)
Ay 5 225 3.66(1.59) | 3.97(1.42) | 4.02(1.49) | 4.10(1.40) | 4.04(0.90) | 4.13(0.10)
A A 409 3.68(1.58) | 4.10(1.41) 4.0(1.47) 4.06(1.32) | 4.07(091) | 4.11(1.41)
t=0.316 t=1.979 t=1.002 t=—0.548 t=0.598 t=-0.276
tAA
p=.752 p=.048 p=.317 p=584 p=550 p=.783
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5. AR Tol] nhE o] 4

Al wE ENAnEs AyEd, SFAL 9 dFRAde W=
(F=3533, p=.015)9F FAIF ¢ Qo] 4= (F=4.548,
A 2S5 (F=2770, p=.041), T4 (F=6.058, p=.000), °]= 4
p=.005)7} frol&Ql ztol& ®eola gtk 40ul FAYEC] ZHFAIT 9 o
FAadel ME(M=406)2t AFFM=452), -4 25 M=443), 52X
(M=4.49)3} o] 2 o] =(M=4.45)7} 7} =4 Jebwith

<E 4-12> HOof mE xfo| 24
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T EE W 4% 224 | W@y | d49=
2%
20t 109 341(1.56) | 3.85(1.29) | 3:.99(1.53) | 3.75(1.40) | 4.02(0.94) | 3.77(1.53)
30d 169 3.70(1.85) | 4.01(1.49) | 4.00(1.43) | 4.05(1.31) | 4.08(0.83) | 4.09(1.33)
40d 101 4.06(1.57) | 452(1.29) | 4.43(1.37) | 4.49(1.23) | 4.17(0.95) | 4.45(1.40)
50t o] 30 3.33(1.65) | 4.07(1.53) | 3.75(1.59) | 3.82(0.95) | 3.81(0.77) | 4.30(1.17)
A A 409 3.68(1.58) | 4.10(1.41) | 4.09(1.47) | 4.06(1.32) | 4.07(0.91) | 4.11(1.41)
F=3.533 F=4.548 F=2.770 F=6.058 F=1.370 F=4.372
EAHEA df=408
p=.015 p=.004 p=.041 p=.000 p=.252 p=.005

LE7|Zbe] w2 AFHg] po] BAAI <F 11>oA HiE ukel 2
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