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The Effect of Learner Characteristics on Corporate Educational
Performance at Organizational Level

-Focusing on the Moderating Effect of Educational Program Characteristic

Factors—

Hye Mi Kwon

Department of Business Administration, The Graduate School,

Pukyong National University

Abstract

In the rapidly changing business environment along with the era of
globalization and knowledge-based competition today, companies are trying to
survive by putting consistent efforts into developing and training human
resources. It is because they regard human resources not only as one of the
corporate management activity subjects, but as a key performance factor that
increases business competitiveness. In other words, the importance of human
resource development educational programs is quite commonly recognized for
better corporate performance. From the standpoint of companies, however,
when the performance of investment in human resource development education
is lower than expected, they may not find it effective to continue such an
education program, further failing to realize the value of human resource
development education. Therefore, research into the effect of human resource
development educational programs on corporate educational performance is
necessary to create better corporate performance. In reality, however, most of
the previous studies have focused on analyzing the corporate educational
performance on individual corporate workers, while there are only few ones on
corporate educational performance from a corporate perspective.

The first purpose of this study is to summarize the concepts of factors

_Vi_



affecting corporate educational performance through a theoretical review of
corporate educational performance. The second one is to analyze the causal
relationship between factors affecting corporate educational performance and
corporate education performance itself, and empirically analyze its possible
moderating effects. The last one is to provide theoretical and practical
implications through the research results.

Based on the previous studies, this study divided learner characteristics
into learner motivation and learner competency as factors affecting educational
performance at organizational level, which is a dependent variable. Goal
orientation, activity orientation and learning orientation were chosen as
variables of learner motivation, while cognitive ability and prior knowledge &
experience were chosen as variables of learner competency, all of which were
used as independent variables. Besides, the job relevance to educational
contents and the suitability of educational methods were chosen as moderating
variables of program characteristics when a research model was set up for
this study.

In order to verify hypotheses with the research model, this study conducted
survey on corporate workers who had experienced corporate education at
work. 410 copies of the questionnaire were collected in total, of which 359
ones were finally selected for analysis, except 43 ones that failed to respond
or responded unreliably. To verify the research purposes and hypotheses, this
study adopted hierarchical regression analysis based on SPSS 25.0. to analyze
the collected data.

The hypothesis test results show that three kinds of learner motivations,
goal-oriented motivation, activity—-oriented motivation and learning-oriented
motivation, have directly significant effects on corporate educational
performance. As kinds of learner competencies, cognitive ability was found to

have significant effects on corporate educational performance, but prior
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knowledge and experience did not have any significant effect. The moderating
effect analysis results show that the job relevance to educational contents has
moderating effects on learning—oriented motivation and educational performance
at organizational level. It was also found that the suitability of educational
methods has moderating effects on goal-oriented motivation and educational
performance at organizational level, and even on prior knowledge & experience
and educational performance at organizational level as well.

The theoretical and practical implications of this study can be summarized
as below.

Firstly, among the factors affecting educational performance at
organizational level, all kinds of learner motivations (goal orientation, activity
orientation and learning orientation) show significant results. This finding
implies that educational program participants’ individual motivations can lead
to educational performance at organizational level, although most of the
educational programs at work are not what they voluntarily participate in. If
companies want to create better educational performance, they should figure
out educational program participants’ motivations and pay more attention to
how to satisfy them in advance. Then, they will be able to create more
positive educational performance at organizational level.

Secondly, cognitive ability was found to have significantly positive effects
on educational performance at organizational level among all the kinds of
learner competencies. This finding implies that learner cognitive ability is one
of the important factors in creating educational performance at organizational
level. Therefore, it was judged that educational performance at organizational
level can be further improved when companies understand educational program
participants’ cognitive abilities in advance and provide them with customized
educational programs.

Lastly, this study discovered that as educational program characteristics,

- vili -



the job relevance to educational contents and the suitability of educational
methods have partial moderating effects on learner characteristics and
educational performance at organizational level. Most of all, it was found that
moderating effect is in the interaction term between learning-orientated
motivation and the job relevance to educational contents. This finding shows
that if highly job-related educational contents are provided to learners with
intellectual curiosity or desires to learn, it can lead to the improvement of
educational performance at organizational level. It was also confirmed that
moderating effect is in the interaction term between goal-oriented motivation
and the suitability of educational methods. This finding also shows that
goal-oriented motivation 1s a factor that directly affects educational
performance at organizational level, but when proper educational methods are
provided, it can lead to higher educational performance at organizational level.
Moreover, it was found that moderating effect is in the interaction term
between prior knowledge & experience and the suitability of educational
methods. This finding implies that prior knowledge & experience do not have
directly significant effects on educational performance at organizational level,
but that the suitability of educational methods still has positive effects on the

improvement of educational performance at organizational level.

Keywords: Corporate educational performance, Learner characteristics, Learner

motivation, Learner competency, FEducational program  characteristics,

Moderating effect
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1 2 3 4 5 6 7 8
X2 0.817 0.094 0.141 0.099 0.070 0.106 0.105 0.128
E3EA %3 0.808 0.094 0.151 0.024 0.254 0.120 0.127 0.094
E3RAFI1 0.753 0.168 0.089 0.207 0.064 0.061 0.145 0.165
=3R4 0709 0.083 0.250 0.038 0.302 0.153 0.083 0.145
A A 582 0.162 0.817 0.093 0.067 0.165 0.198 0.064 0.078
MRS = -0.049 0.788  -0.012  0.149 0.048 0.148 0.125 0.122
44543 0.219 0.751 0.142 0.138 0.164 0.249 0.066 0.142
A A4 0.233 0.641 0.340 0.134 0.237 0.107 0.160 0.127
AFARH2 0.241 0.107 0.799 0.140 0.084 0.199 0.021 0.271
AFAHA3 0.186 0.163 0.790 0.170 0.092 0.190 0.225 0.180
Al 0.171 0.107 0.745 0.130 0.129 0.280 0.096 0.272
AP 7 &2 0.086 0.149 0.083 0.896 0.020 0.066 0.047 0.084
AP 7B @1 0.145 0.095 0.209 0.839 0.058 -0.038 0.067 0.067
A7 E3 0.062 0.110 0.050 0.836 0.073 0.097 0.146 0.102
521 0.092 0.157 0.088 0.068 0.829 0.179 0.219 0.070
5 A FA2 0.285 0.158 0.142 0.083 0.799 0.175 0.173 0.150
S5 A A3 0.323 0.240 0.079 0.036 0.730 0.210 0.135 0.200
IR D 0.150 0.218 0.217 0.044 0.213 0.797 0.167 0.115
W A g2 0.139 0.240 0.245 0.056 0.193 0.780 0.180 0.132
W A A3 0.168 0.359 0.232 0.063 0.200 0.723 0.022 0.179
A T3 0.076 0.039 0.077 0.065 0.176 0.081 0.838 0.130
A T2 0.108 0.215 0.189 0.111 0.091 0.044 0.823 0.054
AT 0.306 0.078 0.004 0.131 0.218 0.230 0.652 0.108
ZAAAFA 2 0.223 0.214 0.347 0.155 0.166 0.136 0.192 0.737
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