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A Study on the International Certification Decision-Making and
Management Performance of Seafood Export Companies

Hye-Jin, Park

Department of Marine & Fisheries Business and FEconomics,

The Graduate School, Pukyong National University

Abstract

As global social issues and interest in various characteristics such as
sustainability, eco—friendliness and religion have recently increased,
obtaining international certification is becoming an important factor
when entering overseas markets and is expected to be an entry barrier.

Therefore, the importance of international certification is gradually
Increasing in order to secure international competitiveness of seafood
products exported from Korea and to gain an advantage in the global
seafood market. It is time for companies to secure competitiveness in
overseas markets by obtaining international certification through an
accurate understanding and preparation for it.

The purpose of this paper is to examine the factors affecting
decision-making when seafood export companies seek to acquire and
maintain international certification, what kind of management
performance exists after obtaining international certification, and what
factors hinder international certification acquisition. In addition, based
on the results, it was intended to provide information for a better

business environment and practical implications that would be helpful

,Vi,



in corporate decision—-making to seafood export companies who want
to obtain international certification. Also, it is meaningful in that it
motivates the voluntary acquisition of international certification as a
means of actively responding to these international changes and
suggests efficient measures and important insights.

In this study, various methodologies were used, such as decision
tree analysis, factor analysis, multiple regression analysis,
multi—dimensional scaling, cluster analysis, and in—depth interviews.

Based on the above results, the implications for vitalizing the
acquisition of international certification by seafood export companies
are as follows.

First, it 1s thought that a strategy to select and support companies
that are active in obtaining international certification first and then
support small companies step by step will be effective in order to
encourage seafood export companies to acquire certifications.

Second, it was found that external market requirements such as
global trends, consumer preferences, and buyer demands had the
greatest influence on companies’ decisions to acquire and maintain
International certification. Therefore, in order to increase the
International certification acquisition rate of seafood export companies,
efforts are required to share information on international certifications
in the global market.

Third, the management’s willingness was found to be the second
factor affecting the acquisition and maintenance of international

certification. Therefore, the priority task is to create an ecosystem

- Vil -



that encourages the will of management, including company
representatives, can actively support this.

Fourth, in this study, it was found that the more active the
network, the higher the intention of seafood export companies to
acquire it. Therefore, it is necessary to consider an approach that can
share related information and form a network between industries
through conferences in which various organizations related to
international certification participate.

Fifth, this study found that companies that acquired international
certification actually achieved high performance in both tangible and
intangible aspects. Therefore, an approach is needed to encourage
companies to acquire international certification by creating a place to
share these effects and achievements.

Sixth, in the case of groups that are passive in obtaining
International certification, a strategy is needed to make them aware
of the importance of international certification while also supporting
the acquisition of certification by supporting the investment costs for
processing facilities required to obtain international certification.

Seventh, in this study, it was confirmed that there are many cases
in which companies cannot properly respond to complex and difficult
certification acquisition procedures due to their small size and lack of
relevant information. To improve these problems, it is necessary to
consider establishing an organization that can provide specialized
support such as customized information, education, consulting,

diagnostic services, and networks related to international certification.

- viil —



Eighth, it appears that some seafood companies are currently
having difficulty responding to the sanitary and safety management
manual required by international certification due to a lack of basic
awareness of hygiene. In order to respond to international
certification, it is necessary to establish a sanitary and safety
management manual for each company by requiring the registration
of HACCP implementation facilities for seafood production,
processing, distribution, and exporters, and to continuously educate
and train industry workers.

Lastly, it was found that due to the lack of domestic examiners
who can review and evaluate, the cost burden increases as foreign
examiners stay during the certification process, and difficulties arise
In the process due to language barriers. If domestic -certification
examiners are nurtured, companies can expect to reduce the cost of
obtaining certification and shorten the acquisition period, so it is

necessary to consider long-term policies at the government level.

Keywords : International Certification, Seafood Export Company,

Decision Tree Algorithm, Management Performance, Cluster Analysis
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