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The relationship between psychological contract breach and quiet

quitting: The mediating effect of regulatory focus

Eun-Hyo Kim

Department of Business Administration, The Graduated School,

Pukyong National University

Abstract

Quiet quitting is a phenomenon which means no actual turnover but being
disconnected from organization and work. Quiet quitters only work during
contracted hours and they refuse to answer emails and phone calls related to
their work for not contracted hours and refuse to work overtime. They are
characterized by working as little as possible with neither obtaining better
results nor worse results and they reduce their contribution to their
organization without willingness to grow and improve themselves through their
work. They just work as much paycheck as they receive.

Quiet quitting has got popular around the world since major media in the
United States paid attention to it and has become popular even in Korean
organization. One of the negative consequences of quiet quitting to watch out
for is to make organization not step up their game as much as they like
because quiet quitters set limits to their discretionary effort at work. Therefore,
organization needs to have some strategies that can prevent and mitigate it.

It has not enough academic literature about quiet quitting and it hasn’t been
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mature yet because quiet quitting is a relatively new concept. In particular,
there is a lack of empirical research on quiet quitting. While several scholars
have suggested psychological contract breach as a major cause of quiet
quitting in their interpretive research, we have little empirical research that
examined psychological contract breach as an independent variable of quiet
quitting. Also there is previous research on psychological mechanism of quiet
quitting but no previous research on a direct connection between regulatory
focus and quiet quitting. The majority of them studied job satisfaction as the
psychological mechanism of quiet quitting.

This study is to examine psychological contract breach as the cause of quiet
quitting and regulatory focus as the psychological mechanism that leads to
quiet quitting. Therefore, this study aims to empirically analyze the relationship
that regulatory focus mediates between psychological contract breach and quiet
quitting on the basis of social exchange theory and conservation of resources.
Ultimately, this study aims to provide organization with some strategies to
reduce quiet quitting among employees by understanding the cause and the
psychological mechanism of quiet quitting.

To test it empirically, I gave the survey to employees working in various
regions in Korea and 324 data were obtained for statistical analysis. The result
of the hierarchical regression analysis using Baron & Kenny’s mediation
analysis were as follows.

First, psychological contract breach was positively related to quiet quitting.
Second, psychological contract breach was negatively related to promotion
focus. Third, psychological contract breach was negatively related to prevention
focus. Fourth, promotion focus was negatively related to quiet quitting. Fifth,
prevention focus was negatively related to quiet quitting. Sixth, the relationship
between psychological contract breach and quiet quitting was mediated by

promotion focus. Finally, the relationship between psychological contract breach

_iX_



and quiet quitting was mediated by prevention focus.

The theoretical and practical implication that this study gives are as follows.
First, this study presents a new relationship to understand the cause of quiet
quitting and the psychological mechanism that triggers it. Second, social
exchange theory and conservation of resource provides a basis for explaining
the dynamics of variables observed in this study, and these results contribute
to extending literature on social exchange theory and conservation of resource.
Third, several interpretive studies of quiet quitting suggested that psychological
contract breach is a major cause of quiet quitting, but there is little empirical
research on it.

This study has purpose to contribute to existing research on quiet quitting
by testing the mediating effect of regulatory focus, which has not been
addressed before as a psychological mechanism of quiet quitting. Fourth, This
study suggests effective communication between leaders and subordinates and a
fair reward system are needed. Finally, organization can provide employees
with some business opportunities with rewards that fit their motivation
orientation. Therefore, organization can give positive —effect on employees
through the truthful communication although psychological contract breach has
already occurred and they can ensure that the employee’s capabilities are

maximized for organization by managing employees’ regulatory focus.

Key Words: psychological contract breach, regulatory focus(promotion focus,
prevention focus) quiet quitting, social exchange theory,

conservation of resources
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1>,
filo

1t (Deng, Coyle-Shapiro & Yang, 2018).
2 A Yuke gE 2F 2Ef 2 Q213 upxA R 71 A

7] 9@ Al AAH, 944 BPL Suste] ALY HA9 A

Al

it
g

214 2o BES & 4 AdtH(Robinson & Morrison, 2000). Deng et

al .(2018) QoA Al2A Aokl ARe Ao AL £AEaL of

_28_



UAE dosr) A Tajel Belo] gl Brlg widsAAY F7b £ag
WA S8 AR W etk 2le WA, Al X
ZE AP ¢ o]ae £AS v Y&l odYyA AEVF BE gALAA 1

= 2HlehE As A7

=)

o]tk (Hobfoll, 1989).

MAA, A3 2ALds 7h AL Ao A9 Nt 918 st

= 7Z3Fo] th(Hobfoll, 1989). HAEL =pAl

A A, GREHAY, 55 # qloka J1AE o Bl B
&

S HltH(Hobfoll, 1989). %83k ALZA& A3k AYUS AL

Lo
N
rﬁ
o
B
")

T
N
<

Og‘:;l‘
oft

ol
£
5
B

W) QR 8TE FHSE U PEA AYS @ AT 4L AL A
ChOztirk et al., 2023). Wb £§F AAS 3= 49 A9 A
3 A A Al Gulsm gekn A7) SRR

al., 2023).
271 245 A8 U dUAIE ARSskE S Al 3S t o]ite

£A4 BoyeE Y959 F7] uwFo|tt(Halbesleben, 2010). A%, A
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AT AA

1.

A1d HEAEA

o

| =2el 719

%o

t}(Blau, 1964). —1&1} =

Els

=

)

p—

0
3

5

o

Ui

i
fi%e)

23S AAEYF(Robinson et al., 1995).

al

’

A € ch(Bordia et al.,

1=
=R

| ojE)oR W

2008) .

A 7} (Restubog et

49

(Robinson et al., 1994), 41Z](Robinson, 1996),

Ao Ve

A1 A 3% (Kickul, Neuman, Parker &

747

al., 2006; Turnley et al., 2003)<}

2006) ,

Iverson & Walsh,

A (Deery,

2001),

Finkl,

(Robinson et al., 1994)¢} Z#

o Hagke] 7)ot

9]

of o
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e
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2
)
X

ojleet=A] Ao mM A3 A ugto]E3 AdAetH, FAA gk A
34 S FFcke Al Aok =949 ofstE Wt (Arar et
al., 2023). = Aol 2o A4 Aokents A8t Apale] 7]of e}
FA o] HAe] &

o2 olojA A Hr}(Xueyun et al., 2023). o]&dt o] &%

7HE 1: AgH Aokt 283 AHH I S3H #AE 7HE AoH,

2. A"A Aokt =4 249 a7

AdEE| 2L P HE 2Ef A g9l dvbQl A7 2dE #3%
249 A AF Ads 2AAA AL dyx B5s sk A @
1 A Et}(Halbesleben, 2010). AAHFEO]ES) Al 7)Qlo] z}ale]
LS BES] 98 w=Yetm A Ao Austd A AMES st
F7F EAE BAG] Slal WelHl AAlE F o Zlolv(Hobfoll,
1989). A HFo]Z o] A A fFo dEE FAAHA AP duyA
&2 #ZAA Yelo] Fti(Halbesleben, 2006). Halbesleben, Harvey &
Bolino(2009)= ~E# AR 93 x4 7o AL sjolo] zpale]l =9
= HostaAt sk s @A stetar Aol tiE $71E AsAlA
AL AT, 224 2EH A 99l F2 olE Agdta thA s
AEAQN BAA, dAA w=ol dashr] wite]l nds FEtk(De

Jonge et al., 2006). A& Akt tpE 22 ~Ef 2 a3} vlzk



2l tH(Robinson et al.,
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2000) .
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o} (Blau, 1964, Gouldner, 1960).

ksl
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do agks dA=

el

o) W
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REEIER
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JOCIE I

o 7Fx
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A2 BV FasH whao] 7 AiQle 2 Ao sEs 9 2

S Atk olUlF o|BH A wgoR thge AL AR

7Hd 2 A Akt I 24T FRBH BAE 7HE Aoln.

7He 30 A ANt A 233 FAH #BAE 7HE ok,

il

AHAE Eo] B2 A 4 wE A BHE FVIE Axsied, Fd
2 Ao AdS BESZ] f& A FAE FaIua sin
218 Ay A&
deofsta F7F EAS WUAE7] 98 el o dyAE F<Av(Deng
at al., 2018). ZE#A 2Rlo % QI A4 hae o 7k« =23 2
W= Y 4 Jdth(Halbesleben, 2010). kst zale] Ho zpPgoz
BARAA 832 oA stx oy 7] wFoltk(Deng at al., 2018). o] =
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=
@)

o
—
@)

—
O
oo
&,
o2
—d
[
i
=)
[
0%
ol
2
iy
g
&
o
rio
rlo

r o
rlo
oX,
o
oX,
A
Hd
-z
|
Ao
&
N
toke
=
=
Avs
B
Ll
tivd
o



&Vu O T~ S| K+ ol v ,
#@ﬂﬂ@r}Lﬂ%ﬂl1
750 Ny o o = BT o X RN
mﬂa % w o A BT oy ﬁ = o
7 - i 0 3 - | ,‘W — J K-
oo ﬂﬁ%eﬂoriloﬂ J#%ﬂ
X R Mﬂ T 3 S g e o Nw o ., o o
—= o CUIC AL o o) ol a o
s O % 70 & N o R = uy i X
TS < T e N Mo T 7O
oﬂra;gﬂwﬂouﬂ@ﬂ -
= T ~. = — 0
=5 o C T F X B T xR b o B
e ol O W oo o o
Toow N o T o o e b o
eI NS £ T o5 ol & = o
o ‘Aluﬂ ‘m_ﬂ — - il HO # U.:l ‘.;L U.r| zi
b#ﬂ,wﬁ%%%?gﬂkﬂ E W
» T o A 5 o G
W < S
ﬁ_ i ol o) o R ) v:% o 0 MM L bt ol o i
) R LR E L T T W F ~ o
— ™ o) ol w 0 ) R o T o ~5 a0 PN o
2 %o ~ R = oo o 5 - — < O
o X R <0 \U! ~ = o = N
= T R o) T : !
N oy W5 w5y g o R o q qug o WW
o I R W oE 2 o o= o NT = X E X
0 NN == = N XT AR iy ol R i
N T 4 ook o HL o T A wm 99
We B RE L® T e B Y o< g O
o N T X N T T o oE M VA 2
Y e - —_ jeud T
oo S T oL, X AE M of T AT ¥
~ o KO HH o S W o= v M B T o
o ‘Ul o_u B Lt = Ko N X 1m ﬂl -~ = ~
ﬂ_El ” ° nnlxm._ .NL ‘.Ol :Aﬁl EO Vw O ~ 0 N \lJl
M o~ o) TR ) ) s T ~3
T o R ~ N \W_W T, Of ﬂ.ol ) ) ﬂﬂ o JOWA El —
: o by — o~ or i W o o
m| X = AR R E]Mc UUW o T T % B o ® ol Wow X
S = - D x g X
J| o A g R S TN
KO N T ~ O T % ! o < T ® N
| N B o T W % t
G S m E T FoA
oo K = il
T Q%O Oga q 0
N

714 Rolt}.

=

=

- 34 -

}

0]
i

&

o ] 2=
1912 4= A} (Xueyun et al., 2023)



4 Aolt,

=
=

o] w7} & 3}

&R
"
=

N

Z

EERETRS!

Al
f= i

w ATe] 7bd 29} 32 Jb4 49} 5ol AR, 3,

T
7

—

NI

| 7k

2o

e =

Eoled weh, z4e] AgH Aot

A8n

PN
4 S},

AA | A

o

S

717 A

SEEE

‘(H

or

ojol met, x| HH Ao

e

4

shojz k%)

U

web A4

o the

=
=

o3k ol&H =

o[
N

P 2P Ao Ak

7H4 6:

S

_35_



A2d AT

_36_

<19 1>

o T
N oF
o .
= o B
o . 0K
oW W
T w T
oK ™
w {9
<R e
— Mo H
°oow Ik
R B!
._i ,: J o) |
2 5 o KO | &0
aﬂ = K1 | K
A |
ooy XV
Moo N _
<0 oo
_me =
Ay H
Mo X
w T %
zw =
A
! w
B U
—~— N
NI
oo o
;.01_ OL




=

Ty AA

1. 8 44 4 28 3

a g

2-g}els E3F 27| K al(self-reporting) Ht

o
T

ai g

]

L

)
st

AW 3AF o

2025 49 28U 59 9U7}H|
[e)

=]
=424

o
T
=

3

e

oj

tdol A Al ] = et

B

rvzel

X
_ZTI

H

K

Nfo

_37_

3 2,

o

i

t}

-

s

9]

S|
‘—l

o 2%

Was
D Aeld Aok

z}+



Al AkLREe 22 o] A4l v]oo] gt WAl o ® AeH
of oA sl o]t oF-E o]dstA| Xt Ao Ao
A2l Aekeurs 57435t7] 98l Robinson & Morrisone] 985 3
&3l 5433 tH(Robinson et al., 2000). of|A] & “1}o] 7]
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Jolles & Lordan(2023)
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file)
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23, AafAde] WHE A ool FAIMS

ol 49 dummy coding(‘F43=0)<
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Ad T2 JATFATH 54

B ATlA vehd 8] A BAL <& 3-2>9 go. &9
Ak} 4L g 15178 (46.6%), 14 1739 (53.4%) 2.2 oA §EAto] H]
fo] wdth. AFdEE vehd W& 20007}F 5478 (16.7%), 3007 818
(25.0%), 40Wi7} 1129 (34.6%), 5017} 48+ (14.8), 60t] o]4o] 297
(9.0%) &= 40t -&AFe] Hl&o] 7P okt 57 SEAke] Bl &
S AFEW 19 mvho] 649 (19.8%), 2:d-51 0] 7878 (24.1%), 6d-9d0]
677 (20.7%), 10 o] 779(23.8%), 20 o]4o] 38W(11.7%) o2
Ebutth. e SetAbe] Mj&e a1 o]shrh 287(8.6%), HEW Yo

7TH(11.4%), 494 =gl 2107 (64.8%), Y =9 o]do] 497

(15.1%) & ‘}eEFwET).
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Z] A
A =1

A
g dlo]H

°

9072 e

L3 Bartlett?

=%
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ATt
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Al5=(Cronbach’ s a)v A&]& AlFSIwE 929, & =4

A .866, &3k AFA 904% e}, Cronbach’ s a &k
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<E4-1> F4F gQENF AT B4
S e Cronbach’s
%—}F‘ 1 2 3 4 Alpha(a)
AA ARt .746 .025 -.214 -.164
Ae]A Aok E2 .783 -.017 -.262 -.098
Ae]A Aok RS .763 -.069 -.335 -.022
Ae]A Aok w4 .783 .165 -.018 -.112
Al2A ACkeEts | .834 .186 .028 -.116 929
Al2] &l Alokoute | 757 .297 .081 -.165
Al2] & AloFQJut7 | 769 282 177 -221
AelA AR | .758 218 227 -.199
Aa]A Aok E .738 259 123 -.197
Z835F AFA] .139 .689 -.154 -.271
=835 AFR2 .091 735 -.120 -.354
=83+ AMA3 .096 .625 -.250 -.338
Z 83 ARl4 216 .739 -.159 -.143
2835t A4S 107 .761 -.078 -.033 904
Z835t AHAl6 .094 .601 146 - 434 '
=85 AFAT 113 .683 .088 -.291
283 APAI8 .301 .606 -.253 019
z83F A9 107 .700 -.181 213
=83F AR 10 .088 .745 -.084 -.030
A 241 -.251 -.128 610 .362
CIINIEYSD) 123 -.092 750 -.101
kA 2413 .029 -.180 709 .043
SFAF ZA4 -.080 -.223 616 .395 .847
R .050 -.113 775 -.034
&FA} 216 011 074 .765 133
A 247 -.229 -.221 729 .085
o9} A1 -.098 -.058 148 .720
ofg} £A9 -.181 -.071 .081 776
ofjg} A3 -.186 -.161 .107 .796 .866
o9} xA4 -.185 -.240 -.022 .785
o9} xA5 -.220 -.180 .085 .680
ozt 9.749 4.114 3.150 2.483
23 BEAH%) 31.447 | 13.271 | 10.161 8.011
=R HAH(%) 31.447 | 44719 | 54.880 | 62.891
KMO=.907, Bartlett( x*= 6746.084, df=465, p=.000)
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2 AT Js BHBES gHs] flste] A Ak, 3 =
sk Azl o] TN E dighk &A1 8l 4 A
E 7IRte R S5A RIS FA O, T SAHARPY AFEE B 5
7] Ysl &4 <l A (Confirmatory factor analysis)= A AISFA T},
2ol A3 %= Hu & Bentler(1998)7F #Asl= kst H3® X 4+E AL
g3lo] Frlalnt. <® 4-220] AAE R HIE A vy ¢
o}, x? =835.179(df=376, p=0.000), CMIN/DF=2.221, CFI=.930, IFI=.931,
TLI=.913, RMSEA=.061, SRMR=.088= U}E}WTl. ol T AFEL2 EF
AT S R o SRR o] .08E T H& Aow JEh HIE A

A2 % (construct reliability)e}t  HEAFZ(average  variance

extracted) S A|ASFaL 27 WSl =A ASES T <F 4-2>9 AAH

CR % AVE @2 v 2o, 4lgj4 Alekeinte] CR=0.928, AVE=0.594,
kAl x99 (R=0.875, AVE=0.503, < Z=79] CR=0.864, AVE=0.563, =
23k A}A 9] (R=0.908, AVE=0.5012 YE} =ARFo 7y AFes =

H g A5 B 4 gk AP Al uke] AVE=0.594%

| A Al 85 AuAsRYg a2 sl ggadol g
* AVE=0.5032.% AVE®] A|l&<-(.709)0] =] Al W

o A AR A dw 2] AVE=0.563C 2 AVES] Al%-(0.750)0]

U A Al W] AeAsRT aug E iAol SR Eth

EN
EN
—
~

o

o
lo

_46_



0.501% AVES] A|¥(.707)0] Uw=] A

A 9] AVE
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<E 42> 174 4%y 47
i =23 | mRse S.E. C.R(t) CR AVE
1 .864
2 722 .053 15.617
3 .905 .050 21.713
R 4 .893 .051 21.411
Aoke]ut 5 791 .053 16.156 .928 .594
6 .820 .065 14.257
7 518 .057 9.262
8 648 074 9.142
9 689 .056 12.029
1 711
2 735 .080 12.429
. 3 .806 .091 12.604
i 4 733 071 12.109 875 .503
- 5 637 .095 10.389
6 612 .082 10.506
7 710 .079 11.331
1 614
o 2 713 .089 11.870
52 3 .849 123 11.335 .864 .563
- 4 844 114 11.301
5 704 .105 9.845
1 768
2 .866 .067 16.282
3 .780 071 14.453
4 716 074 13.537
283t 5 637 .075 11.726
AFA] 6 .606 .063 10.772 908 01
7 654 .062 12.061
8 737 .089 11.215
9 616 072 10.913
10 650 .073 11.626
x*=835.179(df=376, p=0.000), CMIN/DF=2.221, CFI=.930, IFI=.931, TLI=.913,
RMSEA=.061, SRMR=.088
- 48 -




<E 4-3> AHAASTIE

AelA zgst
SFAF X A uF x A ° =
CR AVE Aoroput | 55 28 oy =74 AFAl
AAEIES
Jorolur 0.928 | 0.594 0.771

S 24| 0.875 | 0.503 | -0.124" 0.709

o 24| 0.864 | 0.563 | -0.440"" | -0.313"" | 0.750

0.908 | 0.501 | 0.4377" | -0.396"" | -0.486™" | 0.707

3 Q9lo=w FAE for By HIAEE <F 4-4>9F U}, <FE 4-4>9
Ueld AA, dad Aok, 28 - 2F1, A 2H1), =28

@ A9l 3] 2918 SYRE APES BAE) 9a) Fen ol ¥4

i)

(Confirmatory factor analysis)S AASHTE. 2¥9 A3 %E+= Hu &
Bentler (1998)7} st thkst 23w A4
<R 4l ANE BREY AYdE Ase et #d
r? =694.554(df=341, p=0.000), CMIN/DF=2.037, C(FI=.946, IFI=.947,
TLI=.926, RMSEA=.057, SRMR=.079% u}e}i} o] thet wao g =g
=5 Bl

o8 ol ¥ HF BHEAAH Wi gIEes 4

A # % (construct  reliability)®} B4t (average  variance

ol\
ol
ol
N
Ho
ol
N
o )
i

extracted) S AAstal FAS =R AFEAT. <F 4-4>0 AAH



CR %3 AVE ke b3t vk, Ale]# Alekeinke] CR=0.908, AVE=0.536,
=79 CR=0.919, AVE=0.523, Z&3%F A2 (R=0.909, AVE=0.504%
et SHRFE ] Jid AFEEE F5e3
FE <t 4-5>9] AAAFAEA A" FAAF o &
ATk, Aleld Akl ute] AVE=0.536°0.% AVES]
W] AAAFEY arg @y gdAdo] g
M) AVE=0.5230 & AVES] A|F(.723)0] vH#] F W
23 AbH 9] AVE=0.504% AVES] #)3(.710)0]
% 102 veh 1 Aol gr e
ok o] HAS B SAEAFY AFES Jid A=, 183 FHETE

b uEgone o dor wge A™stin B 4 gl
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f
o
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<® 44> I BHG 29 HelH 2Ry A3

i EHY | BRI S.E C.R(t) CR AVE
1 .857
2 .822 .048 19.583
3 .908 .049 22.043
RIp 4 .901 .051 21.760
Aorour 5 754 .050 16.191 .908 .536
6 653 .057 13.158
7 470 .056 8.754
8 513 .058 9.342
9 .549 .056 9.611
SR &A1 579
st A 079 164 7.819
&t 243 .373 .239 6.839
RIEAREYS V! 826 .208 7.234
&t 2745 511 .239 6.093
;@ E}*J ZX6 .504 .137 8.897 | I 03
27 SHAF A7 | 1.077 120 1.512
ofjd} &A1 .553 .209 4.577
ofjg} &2 .788 194 8.404
ofjg} A3 .920 .160 7.480
o} x4 916 151 7.438
ofjg} &&5 .826 319 7.985
1 643
2 535 .081 9.893
3 620 .108 9.212
4 767 .091 11.582
283t 5 663 .087 10.257
AFA] 6 630 .095 11.058 909 04
7 .770 115 11.186
8 762 111 10.807
9 .894 115 11.879
10 .748 .104 11.239
x*=694.554(df=341, p=0.000), CMIN/DF=2.037, CFI=.946, IF1=.947, TLI=.926,
RMSEA=.057, SRMR=.079
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W AFolME TS ASHE Tt AEsEed MAle 9SS TAA
o HAAstaar vk, 24 A He] ApolE A s HE, A
He WSR3 SHREE 1A one-way ANOVA 41S AT &
A Ay vsd 2o

<E 4-7>o YEPd AAT Y ZH(1=-4.394, p=0.000)3} F&3+ A}z
(t=-2.225, p=0.026)°] AWol| we} 723k ko] Xpo]E H . FAdo]
AR Aoz g 23 (M=3.40)°] =Zkom, ool JAHRT =
Ao Z LB

£ A (2.63)0] o EO

<E 4-7> QEo| WE B Aol

L= s FAF S| b S| £&e
a e SEAF R K HF XX
__I'L\_. —‘H‘—l_ 7:]](1}:?/]?_} o O a Oﬂ o a }\]_79‘
2] 151 2.43(0.79) | 3.40(0.67) | 4.05(0.62) | 2.43(0.73)
ol 173 2.43(0.80) | 3.05(0.75) | 4.15(0.58) | 2.63(0.81)
A 324 2.43(0.79) | 3.22(0.73) | 4.10(0.60) | 2.54(0.78)
t=0.58 t=-4.394 t=-1.491 t=-2.225
t AX
p=.954 p=.000 p=.137 p=.026
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TF SEAF XK =] S
__rLTL‘ —‘H‘—L 71](1,]:94‘{]_} o o o Oﬂ o o }\]_79'
20ty 54 2.19(0.84) | 3.21(0.86) | 4.06(0.60) | 2.80(0.78)
300} 81 2.50(0.82) | 3.16(0.76) | 4.09(0.61) | 2.55(0.82)
40t} 112 2.50(0.80) | 3.09(0.72) | 4.10(0.64) | 2.57(0.78)
50ty 48 2.49(0.76) | 3.50(0.63) | 4.18(0.56) | 2.29(0.70)
60cy o)At 29 2.32(0.53) | 3.31(0.54) | 4.10(0.47) | 2.30(0.65)
A A 324 2.43(0.79) | 3.20(0.74) | 4.10(0.60) | 2.54(0.78)
F=1.828 F=2.993 F=0.270 F=3.563
BALEAM df=323
p=.123 p=.019 p=.897 p=.007
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