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MIDDLE SCHOOL TEACHERS' PERCEPTION

OF TEACHER EVALUATION SYSTEM

Ahn Hyang Sook

Graduate School of Education
Pukyong National University

Abstract

This study is designed to identify methods to efficiently implement
teacher evaluation systems. In 2007 a trial teaching evaluation system was
conducted, the perceptions of Busan middle school teachers who participated

in the study are the premise for this analysis.

The following questions are the focus of this study:

First, what are middle school teachers’ perceptions of teacher evaluation
system’s purpose and direction?

Second, how do middle school teachers perceive Teacher Evaluation
Committee’s organization and operation?

Third, how are teaching evaluation system's contents and methods
perceived?

Fourth, what are the evaluation system’s effectiveness,

shortcomings and operation?

A survey was conducted and 316 middle school teachers participated (25
interviews, 291 questionnaire). Both qualitative (interviews) and
quantitative(questionnaire) analysis were conducted. Data was then
processed using SPSS WIN 12.0.

_iv_



The results of the study are as follows:

First, prior to the implementation of the evaluation system, background
training needs to be provided to educate teachers on the contents and
methods of the teacher evaluation system. Evaluation council, either
preliminary or review, should be in place to adopt and implement
school-gpecific evaluation systems based on participant discussions. Also,
the system should be implemented in a manner that serves the purpose of
rendering useful information for enhancement of teacher’s expertise.

Second, the majority of teachers want a Teacher Evaluation Committee to
be organized and operated in each school. A committee comprised 80% of
teachers and 20% of parents, for l-year terms open for reappointment and
with a teacher heading the committee is the preference. The organization
and management of the committee should boost teacher’s participation and
influence.

Third, while unwillingness and gsKepticism of teacher evaluation and
effectiveness post trial occurred, the majority of teachers recognize the
necessity of evaluation specifically, for improving teacher’'s expertise.
Therefore, improvements of contents, methods for objective and fair
evaluation should be made by increasing the number of schools participating
in the trial program. This should occur prior to the universal application
of a teacher evaluation gystem, in order to elicit voluntary participation
from teacher’s part.

Fourth, to reasonably and efficiently complete evaluations, working
environment must initially improve, relieving the burden of teaching
non-related subjects and paperwork, providing more support for student
counseling, and reducing the number of classes. In addition, programs
closely 1linked to increasing teacher’'s expertise such as training
opportunities, teacher consultants, and seniorteacher systems should be

widely utilized for the evaluation to be effective.
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<I IV-1> wAtEI} Aot &8 He

THR 0 (%)
T @® @ ©) @ AA
PERs = 74(89.2) 1(1.2) | 4(4.8) | 4(4.8) | 83(100) 1 398
°= o 180(86.5)| 7(3.4) | 8(3.8) |13(6.3) [208(100)|
59 wgk | 35(83.3)| 1(2.4) | 4(9.5) | 2(4.8) | 42(100)

— 5-14 30(81.1)| 0(0) 1(2.7) 6(16.2) | 37(100) 14.419
e 15-24 |135(90.6)| 4(2.7) | 5(3.4) | 5(3.4) [149(100)| ~
251 o]} | 54(85.7)| 3(4.8) | 2(3.2) | 4(6.3) | 63(100)

2 9] BAWAL | 71(87.7)| 3(3.7) 3(3.7) | 4(4.9) 81(100) 0.579

WAR - 1183(87.7)) 5(2.4) | 9(4.3) ]13(2.2) |210(100)

1785m 9k 37(88.1)| 1(2.4) | 2(4.8) | 2(4.8) | 42(100)
ghulgtR | 17-25 | 57(86.4)| 0(0) 2(3.0) | 2(10.6) | 66(100)| 6.201
2638t 0]7160(87.4)| 7(3.8) | 8(4.4) | 8(4.4) |183(100)

A 254(87.3)| 8(2.7) | 12(4.1)17(5.8) 1291(100)
F) B3 wA g7 Aot F2 o9 ZRuojof shrha Azts A yz?
D ARG S % ZHogw e
) AR A W ool 57 HrlE e S8

3) AEA A4 W ol A, BHAWA 3 Hrlee 28
4) AR NG 52, A, FHAaR Bl B Z8

(2) AAFIHAE Lol Tk o] 3
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o g E Je 3k BAHoR fFong Aol
2 9lel meEkA s p<OlFFEANA Fomgh zol7t A Ao® UERY
Fda dvbe B uAN31%)7F WAHO5%) BT A YEE e A Y
o] =2(259 o] 27%, 15-24\3 17.4%) WAL7E ZEo] v mAHGd v
ot 2.3%, 5-14d 4.9%) 8.t} =A UEby

e
g0
2
o
o
El
Ho
ol
L)
1)

<¥E IV-2> WAIHEIIHE o 5ol 25k ols M E
chel B (%)
7E @ @ ® [ @ [
X o 13(15.7)] 59(71.1) [ 11(3.3)[ 000) | 83000)] , 4,
°= o] 34(16.3)1129(62.0) | 44(21.2)| 1(5) |208(100)| *
sam gl | 1( 2.4) | 28(66.7) | 13(31.0)| 0(0) | 42(100)
5-14 | 20 5.4) | 23(62.2). 12(32.4)| 0(0) | 37(100)
A
. 15-24 | 27(18.10] 96(64.4) | '25(16.8)| 1(7) |149(100)]2+ 704***
2530l | 17(27.0)| 41(65.1) | B( 7.9) | 0(0) | 63(100)
qe TR | 25(309)| 49608 A 8.6) | 0(0) | 8LA0D)|, oo

A} 22(10.5) |139(66.2) | 48(22.9)| 1(5) |210(100)

178w g - 6(14.3) 2559801 1(26.2) | - 0(0) | 42(100)
gwFE | 17-25 | 11(16.7)| 41(6201) | 14(21.2)| 0(0) | 66(100)| 3.026
268+Fol4 30(16.4)[122(66.7) | 30(16.4)| 1(5) |183(100)

A A 47(16.2) 188(64.8) | 55(18.9)|1(0.3) |291(100)

wxp .01, #xxp .00

F) w@2. wdHrF A d) W dAE & G AU

1) & g slv 2) FEAow g rk
3 F xET 4 A R

WEAAADT NN WAPE BARAAE AW EYselE AR o
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A} 29%7F Sel Ak mAPE Ak aLAlel

e,
2
K

B7ke 74, ResiA d8skE Aol T = oo % FFANE %)

<E IV-3> WAtEIIM = M AAlof ofst 745l

chel 38 (%)
& @D @ ® @ A A
231 o 2(2.4) | 51(61.4)10(12.0) |20(24.1) | 83(100) 5108
° = o 7(3.4) [128(61.5)| 15(7.2) [58(27.9) [208(100)]

59 m®F | 0(0) 29(69.0)| 4(9.5) | 9(21.4) | 42(100)
5-14 1(2.7) | 25(67.6) 2(5.4) | 9(24.3) | 37(100)

72 5.143
15-24 7(4.7) | 87(58.4)| 13(8.7) |42(28.2) [149(100)
2549 o]+ | 1(1.6) | 38(60.8)| 6(9.5) [18(28.6) | 63(100)

49 BAwAL | 1(1.2) | 60(74.1)| 3(3.7) 17(21.0) | 81(100) 8.0670%

A} 8(3.8) [119(56.7)|22(10.5) |61(29.0) |210(100)

1783w et 1(2.4) | 27(64.3)| 5(11.9) | 9(21.4) | 42(100)
SR | 17-25 1(1.5) | 39(59.1)| 4(6.1) |22(33.3) | 66(100)| 3.656
2638FFo]4  7(3.8) | 63(61.7)| 16(8.7) |47(25.7) |183(100)

A 9(3.1) [179(61.5)| 25(8.6) 78(26.8) 1291(100)

xp <.05
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AW AH195%) Hl & FFuAte] 358%7F A AIE UEUo] SAHoR

frolm g el & moja gk

<E V4> WAEZEA|SH Ao

chel @ (%)
TE D @ ® @ A
X o 27(32.5)] 35(42.2)] 1(1.2) [20(24.D)] 83(100)] , |4,
° T i 80(38.5)| 72(34.6)| 6(2.9) |50(24.0)[208(100)]

59 m®F | 19(45.2)] 15(35.7)| 1(2.4) | 7(16.7)| 42(100)
5-14 15(40.5)| 11(29.7)] 2(5.4) | 9(24.3)| 37(100)

A 6.403
15-24 | 55(36.9)| 56(37.6)| 3(2.0) |35(23.5)[149(100)
254 o]k | 18(28.6) 25(39.7)| 1(1.6) |19(30.2)| 63(100)

49 BAWAL | 24(29.6)] 27(33.3)] 1(1.2) |19(35.8)| 81(100) 8.996+

ALA} 83(39.5)| 80(38.1)| 6(2.9) [41(19.5)|210(100)

178tu| vk 13(31.0)] 18(41.9)| 1(2.4) |10(23.8)| 42(100)
StulbR | 17-25 | 19(28.8)| 31(47.0), 0(0) |16(24.2)| 66(100), 8.157
2638t 0o]4 75(41.0)| 58(31.7)| 6(3.3) |44(24.0)[183(100)

A 107(36.8)[107(36.8)| 7(2.4) | 70(24.1)1291(100)

xp <.05
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D F4A% Ggelwr gsE Aol %
2 AR 3 BBAS A LA 3
3) B2 % gpmstel ARUANA SE7A

4 BE WEFEES o £PAAF Aok

e o
n°1 :L

FAIA g,

WAL 7E BleE B Aiole 45.7%7F 3ol 13] AAIE, 31.3%9]
AZE @18 ANsE A Az 3del 188 Ad9d wAs g
AHET8%)7E AR IAHA09%) BT B, W 18] AN olalah
(3519%), HWAHCLTo)HE Bob EAHOE foAv@ Ao]E Bolm
o,

<& [p-O=m BaEAL 3!

che| @ (%)
T& @ @ ©) @ A A
o h=t 7(8.4) T18(21.7)110(12.0) | 48(57.8) | 83(100) 8 494
o] 14(6.7) | 73(35.1)136(17.3) | 85(40.9) {208(100)
59 mwk | 3(7.1) |14(33.3)|10(23.8) 15(35.7) | 42(100)

- 5-14 3(8:1) |16(43.2)| 5(13.5)113(35.1) | 37(100) 9.971
e 15-24 | 12(8.1) |41(27.5){19(12.8) | 77(51.7) |149(100)| -
251 o] | 3(4.8) [20(31.7)|12(19.0)| 28(44.4) | 63(100)

A | TEMAR | 6(7.4) [26(32.1) 10(12.3)] 39(48.1) | 81(100) 4 joq

WA} 15(7.1) |65(31.0)|36(17.1) | 94(44.8) [210(100)|
178Fu vk 4(9.5) |10(23.8)| 5(11.9)| 23(54.8) | 42(100)
SR | 17-25 7(10.6) | 28(42.4) | 8(12.1)| 23(34.8) | 66(100)| 8.157
2638F30]4 10(5.5) |53(29.0) | 33(18.0) | 87(47.5) |183(100)
7 A 21(7.2) 191(31.3) | 46(15.8) |133(45.7)/291(100)
soxp <01

1423 _ 2)<d13
3) 2] 13] 4 3de 13
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w 52(62.7){19(22.9)| 7(8.4) | 5(6.0) | 83(100)

}\c_}]ﬂeﬂ L= 5478
o 136(65.4)[36(17.3)| 9(4.3) |27(13.0) |208(100)
59 Tk | 26(61.9)| 8(19.0)| 000) 8(19.0)| 42(100)
e 5-14 24(64.9)| 7(18.9)| 1(2.7) | 5(13.5)| 37(100) 8 873
e 15-24 | 97(65.1)|28(18.8)| 9(6.0) | 15(10.1)|149(100) '
25 oAk | 41(65.1)]12(19.0)| 6(9.5) 4(6.3) | 63(100)
9] EAWAL | 55(67.9)14(17.3)| 5(6.2) 7(8.6) | 81(100) 1,003

A} 133(63.3)[41(19.5)| 11(5.2) | 25(11.9) |210(100)

178ku g 31(73.8)| 6(14.3)| 4(9.5) 1(2.4) | 42(100)
StulqtR | 17-25 | 36(54.5)15(22.7)| 6(9.1) | 9(13.6) | 66(100) | 10.499
2638HF0]4H121(66.1)[ 34(18.6)|  6(3.3) | 22(12.0) |183(100)

Bk 188(64.6)55(18.9) | 16(5.5) 1 32(11.0) 1291(100)
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F) 25 welsta wgRstRe e Ax 9 edel @ s
1) wolstmol A aApEstel 998 E e Axen &9
2) AU NE S Boae GmedANF ] RIS AR ow LAY
3) £9I9sle] 293 ol A £

_ pAdws A asfstnds @ de &9

‘WHF A YL A L HEE <FE NV-T>olA & F o] wAb
o] - (835%)°] ‘wel 80%(a, ik, WAL wAE ), SHHE
3 20% 2 FAHE AS d3ts o= YEyT HeAr FAFe=
gk Zpol= §lATh

<¥E IV-7> ‘wel"riae|es]” 2 3 HE
che| @ 3 (%)
T 68) @) ) @ AA
1)
s - 60(72.3)[2024.D| 2(2.4) | 1(1.2) | 83(100) 10.778
o 183(88.0)/21(10.1)| 3(1.4) | 1(0.5) |208(100)
59 mwk | 35(83.3) 6(14.3)| 0(0) 1(2.4) | 42(100)

- 5-14 30(81.1)| 5(13.5)| 1(2.7) | 1(2.7) | 37(100) 7 945
e 15-24 |127(85.2)19(12.8)| 3(2.0) 0(0) 149(100) '
254 o]AH| 51(81.0)11(17.5)| 1(1.6) 0(0) 63(100)

A | TEMAR | 67(82.7)12(14.8)| 2(2.5) | 00) | 81100)| 4,

B AP 176(83.8)29(13.8)| 3(1.4) | 2(1.0) |210(100) '
178gFm 9t 37(88.1)| 3(7.1)| 1(2.4) | 1(2.4) | 42(100)
stulbR | 17-25 | 53(80.3)[10(15.2)| 3(4.5) 0(0) 66(100)| 8.769
2638HF0]4H153(83.6)[28(15.3)| 1(0.5) | 1(0.5) [183(100)
A 243(83.5)/41(14.2)| 5(1.7) | 2(0.7) [291(100)
F) 236 ‘wdgrtRe 998’ 74 4 use?
1) w9 80% (a7, nzh, FFuAL wdgE 5), SHEUE 20%
1) Y 70%, SFEEUE 20%, A 9AAF 10%



2) 19 50%, sH-EOIE 50%
3) ™Y 30-40%, SHHE 40-50%, A A 2IAF 10-30%

(3) ‘wAF7HATY A LI AL 471

‘WAL YE] Yo dVE <F OIV-8oA & F %ol
49.1%9] wAZE ‘A7I1d FUUMES M Ao, drid SIEIV
26.5%, ‘¢17] 2d F9

3
gt WA TAHSRE fFeng zpol= gl

che| @ (%)
T @ @ &) @ AA
PERs = 41(49.4)[17(20.5)18(15.7) | 12(14.5) | 83(100) 4.809
° o 102(49.0)160(28.8) | 17(8.2) | 29(13.9) [208(100)|
5 mgk | 20(47.6)| 8(19.0)| 6(14.3)| 8(19.0)| 42(100)
- 5-14 18(48.6)/10(27.0)| 4(10.8)| 5(13.5)| 37(100) 4871
e 15-24 | 7147.D141(27.5)| 14(9.4)|23(15.4)|149(100)|
25 o] Ak | 34(54.0)[18(28.6)| 6(9.5)| 5(7.9)| 63(100)
9] FEAWAL | 41(50.6)] 21(25.9) | 9(11.1)]10(12.3)| 81(100) 0.374
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