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A study on the influences of servant leadership

on the team effectiveness

Seon - Woo Park

Major in Human Resource Management & Organization Behavior
Graduate School of Business Administration

Pukyong National University

Abstract

Today’s business enterprises require a new leadership paradigm
that will lead organizational changes in this age of unlimited
competition, and recently the academic world has presented a
servant leadership as an  alternative to the traditional leadership
model.

To provide for leadership model that will maximize the
performance of @ the organization for the development of
manufacturing enterprises that has been facing a hard situation,
having grasped how the transactional leadership that represents
traditional leadership and the servant leadership that draws attentions
from the academia by means of comparison between the two, and
also how the quality of Leader—-Member Exchange affects the team
effectiveness having combined with servant and transactional
leadership, the participants of this survey were selected among the
employees who worked at 15 manufacturing firms located in Busan
and Gyeongnam region and asked to complete the survey. And 288

responses returned were used in conducting empirical analysis.



The research results are as follows.

First, results from analysis revealed that elements of servant
leadership, healing and vision, had positive impact on team
satisfaction, the element of team effectiveness, and also that
awareness, healing and vision had positive influences on team
performance.

Second, results indicated that contingent reward, the element of
transactional leadership, had positive influence on team satisfaction
as well as team performance.

Third, servant leadership had more positive impact on team
effectiveness than transactional leadership.

Lastly, results showed that while the quality of Leader-Member
Exchange partially mediate the effect of servant leadership on the
team effectiveness, there were no mediation effects of the quality of
Leader-Member Exchange with respect to the relationship between
transactional leadership and team effectiveness.

The following implications were drawn from these research results.

First, although servant leadership elements have not been clearly
identified, researcher has presented servant leadership by four kinds
of elements, such as awareness, healing, vision, and listening.

Second, an empirical research that will compare servant leadership
and transactional leadership has been conducted for the first time.

Lastly, results revealed that business enterprises are required to
put the servant leadership into practice in order that the enterprises
and its employees should grow and develop together through total
education having introduced the servant leadership that stresses the
human factor actively, and that business enterprises are also
required to wuse the servant leadership and the transactional
leadership as in complementary way, not mutually exclusive manner,

so as to fit the situation.
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7} AWME gy | Gillham(1998)
Wheaton(1999)
Livovich(1999)
A} 2k 3}
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n= oy Zg]2~ Al = Greenleaf AFAIES] A%<l
Spears(1995)% Greenleaf ¢]&2& vl o2 MHE 4o Q9S8 A
(listening), & 7(empathy), X|+r(healing), A5 (persuasion), <1%
(awareness), & Z(foresight), ¥ 9] A|A|(conceptualization), “g#7] <
2l (stewardship), TA92 4% (commitment to growth), &% A
(community building)®] 107}#] f£21o & A A3+ TE Boyer(1999):= A1H
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Russell & Stone(2002)& AHE Zt4d gt 284 2dS FHste] 7
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(2) AHE e dagd

AMHE g 4ol dig
o] dTEe AHE

6‘]1 E]’ 11311/]—/\];6] = B = T
E fyAs AT w3 T4 5 A gl Astelt.

_|>4

Livovich(1999)& AWM E gy Aol F3FS v x& W sl 3 geue
WEHS A O 2 Spears(1995)7F AAISE 10714 8.¢91& wgto 2 A

P W Qe ATEATLH Wr(hol, WESE, WO
2Ae AEAF)} AGEHZAS G =, A G Ah e A=
AaISet. A7 Ak, evlel weE drizAel AHAr, Aol oy
T7F AHE gdaddd g3s vt stk Girard(2000) BEgh wSE-S
o2 Spears(1995)2] 10714 &91& vlgoz AFE #3313}t 1+

|

AE, o], 48, g deaks, A9S AHE e 93-S v
A2 AAsto] A7k A3 vo], aggewo] Fdds, Bt net
AWME gg4d Zhol7k el ez Exjyc) 18)a X Zhe sk A o)

RRiE, dRaAE A0isE A9shAE <\ 7he Sy e me 7 o
% o=

)

_I
o

=1
A

o gRVHES} JuAZL Yt ASR dehgom NAE 2Hit
FRA N T A2z = Fol 3k JRPAT EA5HE S0z vhehget.
Boyer(1999)%= s L CE L D E RS

8} A8 Bl 9& A

z 18 E ¥d 1592 tgon 3A9
A9 Bt ANE uzt 17 99 A8 39 14448 w2,
F917(2001)€ Boyer(1999)7h AA& el nhet 4o AWE 2]t 5o
el A S ol WE 429 AN L kel Wste] FLF FF2S 7]
A Q487 Aol JERTE Laub(1999) 4, w45, 2480, o, 1
o, 24 BRAFE APUFE sho] AUE PHHS A A3} G A} 1}
o, 24 2RAZ wpet ANE JUHL AX e st FedTtn §g
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o ANE PUAS 7 o] X5k AEst GRS o
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Qe GRS A7k 7o) AHE Htde FHH Fne)
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T}l 3}t Russell(2000,2001)2 AHE g E2 AHE g7} opd A}
HdERT 2pEskE 1A 7HXE 7FA AL dvkal 7HAE S A A sk 7] 9 2y
A #AE THIG oY A S U AL YdSalor & FobA AF

Aol g Bae Ata.

Fel et A AHME e ilel] B AT H o
I, 2004; A&, 2005), nlSA Q1 wkko A () iy
1oglom FPSlAe] AEAT AHZ oK@, 2001; AG3,
2004; "=, 2004; A4, 2004, =9, 2006), SEF
o)A 9], 2006)9 A= AT7} A EH L ek,

A2 d " g3
1. € 2949 /a3 54

YAl 19604 vl A= PepelA A wgwon @Alel o)
# ATE F HEA o) el At

dutA ol § A (effectiveness)?] 71 S A, F2AH(1995 L “&
B G284, 794, USAS 233 Jdoly gL dityge=
oln] MAE Exo FAAEE ou|d: Aol a8 g

Charles & Henry(1995)& gy o Ay EFAo F7h A9
A 3, w8, oA A A, Al ST 249 458 H &

A4 F7F & AAskL Atk Shea & Guzzo(1984)+= & a3dS A
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A e
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=
=

9 249 5949 92 99 Fa@ S402A Juo 4B =
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old Y EA FHoA ggiS EIskeiof st A Al-FA|7F ofd
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212
HojAof star, "o 7z, dFd, 4H, Aol Al A ofsE
Fg5olok s, de kol AAVE d&sta ZEEAt JA WA €
lojof s, JiAeolan wIFAQl gualo]l wejd w gIpgo] polxitt
aL &kl

F48(1996)2 15 E(High-Performance)89] 54 th&2 107HA=
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A 3 A LMX(Leader-Member Exchange)°]&

i e A ool dojus ddez 7Hdst

of HAetel Be Adsd tid 2y " Feol dde TP

= L= FLstA AAketH 2yel] dig
]

= 2 s
o Aol 2de FAd Ades 2 g 7l AllA 2
A @dE Jdsteha ekl obd SE - rhe] A Aol A
= -7 sk EAMX)ol#har gt

X
TRALET AR g2 #AAY wEe st
(Dansereau, et al., 1975; Graen & Cashman, 1975).

YH -7 d3te] wgRdoqE uA ddo] TAHor FAH
= A s dofu= Aol oty el 4 1S T ok
AN Es s Aor S upebA gy 3 W A s
d B FoA gdA ddeE ATSR(FAA, 2005).

Graen & Uhl-Bien(1995)< LMXoJ&2] 5= vtha¥ go] ddssivt
3 Fgstop(e]l A stk 2005).

AR, ok TA1r BATE of 2P st ﬂ Ve dTete
F2 W SHin-group)?} & H(out-group)ell #3t AFE nf
oAxith. =4, Wl AEstE] vk, i}%li‘r-?l AL 542 FA
7he Agtske AomA @ guek AdURte] BAle] BARAM AT
W=, 7HAe] s9], Besge] 79, 4844 5o A s, @ LMX#
o] 54 A¥rt FAQVLE qrEske Ay EA 2AEd, 94, 234
Y%, AT ol LMXe] 44 FFo| weh ofd Jo|E wolErtE
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H4 93 JA = d(leadership role-making model)& BIF o= 3]

g A wAZ wAs sbe BgelA oW aolEo] &gl

grom, o1 Ads FOlRIZEE dtekar 9l

LMXe|£& e 579 u-TAAzte] nHaAst Ay, 27
7, 2AA04 Fol F449 wiE Foha agin

(Gerstner & day, 1997; Graen & Uhl-Bien, 1995; Coliser &

Schrieshein, 2000).
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Bass(1985)9] o]Zo] AlAE F9] A5 MFA riiel 1<]
Z7F 238, Al st WE gy 2HEgeAAS o Ay =5
= SIS ASeked 23S SFAth(Hater & Bass, 19885 Koh,
Steers & Terborg, 1995; Bass, 1990; Bass & Avolio, 1993). ©]&{gt
ATsS WYE Yot ARle dEAet 2 HAE FAsaL AdRA g
gae E8ste AldET 249 ¢ B2 ¥3s e As HId
HEA oo Ferde guE et o B FUF 2583 52
& BioH, TIEE F5 75'3(}0] AATHFH $H<E, 1997). Brown
(1996)2 && A=ANY "ol tisk M4 gr e o B3 A4
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(200002 =9 A A Uy et #E AF3 AFolA ¥
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Livovich(1999)¢] A &&= Hx3lo] (W

=
A

u

A7 3}

d, 2006) 4,

XL
==

oo 107F#4 8921&
S wgo g Fho,
Hek shale

W, S4PEe 0EFoR TANNUL. SPPEe IAE 548 Hxs @
e Ak 29 FEe) 24H geolt <E 3-1>7% 2k
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Ao 24, ' 7YY v =9, AlE T 2E Y] HE AR E T
Ao o)A, Azt e FAYY AR FRAGA F.
oF £9(2002)€ ¥ EIHS S 290w FRVE, ¥ 43 A7, o
W, Y B9 ALgSlel 23] RO | Ende S 8 wEe
Janz, Colquitt & Noe(1997)d F-ol| A AF&5 47) &&E-S AL&3 ST 8 A3}
of| A= Pelled(1996) 7} AF&-8F 671 9] &5 AFE-3FS
Aol e | Aty S NS, | 40 54 952 4] dad
(2002)9] ATFollA AEH | T § A3 AEidS 74, Bnasto 7}
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2 BgIES Ak YY) 24 FoE <E3-3>3 2}
< 3-3> | ERAe 244 A9
29 225 Ae) Ay v | &A
B i ez o 10 . Janz,
A %O 8 DO] A s . % 01 IH. 1l
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SHAR] FAL FA7F 2399, oJA) 49 o2 A E oAt o] 8w 2}
59 EAHES SHAEY A, d7, 88, 2597, g, 2F "HEA)
S 2e A TEATA EAS Ayshd <F 3-4>9F )

Atze] SAA = SPSS 12.0 9%=-%8&(Statistical Package for Social
Sciences 12.0 for Windows)& ©]&3l3lth EA7|Ho=EE WA QA4F
A aQlel g s REREAS A SH=T2 B3 TS ¢
st QR A A AFS 915k Cronbach’s Alphaghts AHESHA S
o, guide ads AFs7Iste]l g3 AEA e AREslth 3
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3641 ~40A] 46 16.0%
41A4 o] 49 17.0%
Ab 169 58.7%
< 37 12.8%
o 2] 39 13.5%
347 34 11.5%
b s 6 2.1%
5 Al 4 1.4%
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g 49 17.0%
AEA LT 63 21.9%
7] €t 32 11.1%
k-, 96 33.3%
AEdE 83 28.8%
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d. M) 52 18.1%
1d~34d 73 25.3%
3d~54d 39 13.5%
5d~109 66 22.9%
104 o] 58 20.1%
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8 9
A=4 3} PR H] A
] = = O "o 1 1l
ol | AH | AA WA | A
Rel7p #els Ay 2= dS okt | 840 | 214 | 123 | .133 | .193
Aate] ghi= A YFS FH 765 | 196 | .191 | .250 | .226
5317t Z%t iEflﬂi%: s 184 | .821 | .121 | .208 | .237
Fote] ~E 22908 §loF 238 | .784 | 268 | 226 | .108
F3he] oot vjES HH 112 | 194 | .882 | .149 | .191
Bato] oAs &35 424 | 407 | B72 | 217 | .032
gholsl e w==EhH HAS & 134 | 355 | .178 | .821 | .128
EEaAS &) WY AES AR 409 | 145 | 190 | 676 | .295
elo] wiekyl B = uks|a gt 223 | 258 | .085 | .146 | .859
HIAS A4, Bgoas uFHAY 274 | 061 | 476 | 295 | .623
BEEY
(Bigen Value) 1.884 | 1.793 | 1.545 | 1.483 | 1.424
A B2 %) 18.838|17.934115.451|14.830114.238
A EAH (%) 18.838(36.772(52.224 |67.054 | 81.292
<FE 4-2> 9 a3 gigt 8AF
8 9
=3
4\ g A7) g s
AF A o] & Hol| Hlg F2 .854 204
ﬁ%%}{% FH o7 GA3t .841 215
AEEE 5 2 o2 ol vl -8 .814 .307
Elo] 2948 F849 662 A17
oA AFE Fstd AHARS =2 .204 .842
oA ddte= AL ool A, WA =g 215 .785
oA dst u] =H7e =7 214 .783
ol A Fsl= Ao v .323 718
83
(Eigen Value) 2.812 2.807
A BAH%) 35.149 35.093
A5 2H%) 35.149 70.242
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<GE4-5> W] P, iedA 9 A A3 A (N=288)
_ == AHE =e 4 34 | LMX9]
W Hy | EEHEAH AW A= EE NP 25 o121 . . e A o B
=T R | A+ [S] Al A o =
g4 0.83 376
a3 3.03 1.22 | 313
B 2.05 .84 -.053 | -.140%
+&dg | 3.02 1.42 123% | .651#x | -.131x
A5 1.90 1.26 | .205%x | .456%x | 352% | 418
212 3.31 .79 -.109 | -.012 | .256% | —.009 | .147+*
R 3.13 .81 -017 | -.021 | 174 026 | .109 | .544%x
K| 3.33 88 | -126% | —.078 | 303 | -.072 | .126% | .547#x | 593
HIA A | 2,78 .93 -.061 | .057 | .241sx | 047 | .193+ | 589+ | .509#* | 564+
A2 BaH 3.25 91 | -.053 | -.043 | 256%+ | =-.050 | .179%* | .603%% | 612+ | .576%* | .605%+
LMXe] & | 3.34 .89 -.033 | -.050 | 273« | =.029 | 171+ 628+% | 665%* | 634+ | 603+ | 621
g 9 3.27 .79 .009 062 | .252%« | -.002 | .181#* | 524 | 545%x | 518%x | .560%x | 563%% | 658+
g A3 2.95 .93 057 022 | 199#x | —.051 | .086 | 476%% | 479 | 398 | 504k | 490%x | 58Lxx | 609

* p<.0b #x p<.01 #xxp<.001
D A g@x=1, o2=0

2) A%
3) &g
4) 254
5 A5

254 o]sl=1, 2641~3041=2, 3141~3541=3, 3641~4041=4, 414 ©]%=5

ARG E=2, hE o|4=3

nek=1, 1d~3d=2, 3d~51=3, 5:d~101d=4, 10 ©]*=5

Fe=z, We=3, F4=4, A4=5, AT

o] Al=(

o
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2. AHE 84, AA4 d8ida ° a9

AME eE A ddale 9ad A

=4S AAsy. 1dAlR SARsETE
o o

3 <Z¥1>E B, 3 | FoA AeRE Eutal(F=4.872,
p<.001), 8.0%¢] WZFs A9stal o /i 3|AATE BH grErtol
oAl Aow e
<GE4-6> © Tl o 3]7AY
TENT s
SAl/E P 2d 1 Ll D 233 234
& A H
k) -.023(.709) | .010(.852) .037(.442) .036(.452)
13 112(.178) | .129(.068) .108(.097) .114(.078)
&g .224(.001) | .129(.025) .066(.214) .066(.213)
o&AF -.080(.308)"| -.042(530). | -.085(.168) | -.072(.238)
=iy .090(.236) | -.003(.967) .022(.706) .006(.916)
SHWU1
g B .535(.000) .165(.013)
S
212 .156(.011) .120(.053)
2Ry .248(.000) .202(.001)
3% .129(.040) .108(.087)
H] A Al .248(.000) .208(.001)
_ F=24.235%xx | F=25.332%#x | F=23.86 1%
5784 Az Ez‘f'ggg*** Re=.341 Re=.451 R°=.463
' AR2=261##x | AR2=371##x? | AR?=,1229

* p<.05 xx p<.01 *#xp<.001

1) o AAE F=X= F739 3] A9(standardized regression coefficient)o]al, &

3 ¢kl A= 79 FEU.
2) <EE1>9 vugdS wo] ReFrHEo|I <EFH2>T HwIPS W] R
3) <2E2>9 v wo ReZvlEo|a <EE3>T vuFdS wje R

KR

2 0.11¢
2 0.012¢9]
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A A AR fFodt o=
WERSE31(F=24.235, p<.001), 34.1%<2 ¥=S Awsta o 71 39
AFE FoAelnt 3gAd = AME UiHS F712 T4 <23 3>
S BY, IFARFEE FolFe Ao yEyor(F=25.332, p<.001),
45.1%9 WS A¥sta o 1 W S AAFY FoFEe 055
o7 FoA JFHE e ZoE YEET npTHoR AHE U4
I AH UAS Al FYS <2Y 455 1Y, IARYELS Fo4<
Aoz Yelg o (F=23.861, p<.001), 46.3%<] WS Aslar g}, o]
= AWE YA ARE fuids 44 59 AR 12.2%9 1.2%7%
F AwEe] F7ke AoR yeith A8 W) S AASE AT REY X
o ol

CUAAN, FHA e foldolt, 4, AR FU5E 055F
o] A

A felmelx e oz fpehdel WEHY <2 ¥ 4>e) #RAge

T 1-1 AHE ddAS B B $4H 9ge mA ot
A es Adsgen, A 2 B Aue 9 e 33
G vA Aolrh e A A5 Ak

G o) A9 A A0 8 A e teer, @ B

o 3t MHE 4ol AyEe 45.1%2 YElY AHE 2t4o] A
A Fuar 11.0%° w2 A98S vefia v wepa] 7R 3-1.
AHE guide A4 god 2o
ok g A A H A

TS0 2 <F 4-7>014 Hi nle}l o] g Ao gzt HHE 4]
I AR Y] Y AolE dotr ] 98 o3 AEAS AAISH
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Ao 2 YEHTHE=2.965, p<.05). 29@A4l= A4 E A4

3 +=d ol= ¥
HES B Folgar 7Fgsksl 7] wol

AAR Follie AUE 284 9]

HHB a2 skl webA <EY 6>ollA = AdH Zuigds F

2~

e A

= FE
g Aylo] it AHE o] AdA gyAy B 52
g we] tig Add oAy

= u:]g:]jo

E o
4

[e) [e)
Tod s &

skt
<GE4-7> | Aol gk 57wy
FHEUS CIEES
=)= 2 2E 5 28 6 nyg 7 2g 8
A
ck 049(.426) | .079(.153) .100(.055) .099(.057)
A 095(.259) | .110(.139) .087(.215) .092(.188)
89 .203(.003) | .117(.053) .068(.236) .068(.236)
SEAS -.092(.247) | =.058(.410) | -.103(.122) | -.092(.164)
2 -.001(.990) | -.084(.220) | =062(.329) | -.076(.234)
SYWFL:
g B .481(.000) .141(.049)
=g
214 189(.004) 158(.018)
2 240(.000) :200(.003)
7% -.002(.973) | -.021(.759)
1] 4 A A :273(.000) 238(.000)
_ F=16.610%# | F=17.574%x | F=16.374%xx
CEEREE E;fggg* R°=.262 R°=.363 R°=.372
' AR?=.211##x | AR®=.313#+x? | AR*=.110%

* p<.05 #x p<.01 *#xp<.001

D Foll AAE A= 2Estd

3 ¢k =XE F9 £
2) <2E5>9F NS wo] ReZ/IEo|T <ZE6>T RS uwo
3) <REE>SF B WS wo] ReZylEo|T <BE7>T BudS uo
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< 4-8> LMX<9 "ol tig 3784

M)
—-
~

TEH LMXe] &
RN 739 w3 10 w3y 11 8 12
A
k| -.028(.646) | .044(.280) | .008(.878) .043(.287)
A -.066(.428) | -.062(.258) | -.047(.483) | -.058(.284)
9 .213(.001) | .024(.591) .108(.048) .024(.593)
TEd g -.013(.872) | -.017(.746) | .029(.646) | -.009(.859)
A5 137(.069) | .060(.227) | .036(.558) .050(.312)
SPuS L
214 .213(.000) .202(.000)
2] .318(.000) .291(.000)
3% .203(.000) .190(.000)
H] 7 A A] .185(.000) .160(.002)
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